FMP BUSINESS / FINANCIAL PROCESS SUBCOMMITTEE

Membership

Chair- SEA 013 Rep

Co-Chair – SEA 014 Rep or SEA 04M3 rep

SPM Financial/Business Reps (2)

PARM Financial/Business Reps (2)

ISEA Reps (2)  (Like SSES or Port Hueneme

TYCOM Rep

OPNAV Rep

ESC Oversight (2)

Areas of Consideration:

FMPMIS/NDE Training

· Program Module (HQ)

· Execution Module (HQ)

· Logistics Module (HQ/Field Node)

Internal Financial Issues

· Obligation Plan Rework

· Simplify BTR Process

· FMPMIS DSA Algorithms

· FMPMIS Advance Planning Algorithms

· DSA Percentages  

PPBS Issues

Zero Based Budget Review

BAM Development

Solidify SPM/PARM Budget/Program Teaming

