EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

6 JULY 2000
Attendees:
Patrick Haney 
(SEA 04M3)

Don Ewing 
(SEA 05D)

Michael Hogan
(NAVSUP)

Bruce Hulbert
(PEO-TSC - TMA)

Norm Davis
(SEA 53H2)

Ed Moe

(SEA 04M5)

Nick Castle
(PMS 392)

Ron Bass
(PEO EXW)

Joe Sampugnaro
(PEO EXW)

Pete Spagnuolo
(PEO Carriers)

Nelson Hernandez (SEA 013)

Barbara Thomas
(SEA 04M31)

Bob Miller
(NAVAIR)

Don Monn
(SEA 53Z)

1. Reviewed ESC FMP Conference Minutes.  

2. Pat Haney relayed some of the N86 issues and stated that one question that upper management wants an answer to is ‘How much of what we do at the conferences actually turns into policy or official implementation changes?’ Attendees asked questions and made comments regarding the data calls.

3. FMP Funding: - The ESC Membership is looking for money to support the FMPMIS requirements.  SEA 04M3 will provide more detail to the ESC members as to what the money will be used for.  This action to be completed by 12 July 2000.

4. AUTODOC/FMPMIS:  Nelson Hernandez, SEA 013 provided information on this issue.   This interface is presently unfunded.  The EFTS and FMPMIS interface no longer exists.  EFTS has gone away.  AUTODOC is replacing EFTS.  Funding in the amount of 70K is needed to fund this effort.  We need to access the impact if this is not funded.

The only way SEA 013 can get FADS to other contract people without the AUTODOC interface, is to have the contractual documents entered twice – once into the AUTODOC and once into the FMPMIS.  It is anticipated that this requirement would preclude users from entering the data more than once and we would end up losing this information in FMPMIS.  It was agreed by the ESC to list this item  as an unfunded FMPMIS requirement.

5. Mini-AMT:  Mr. Bruce Hulbert presented this AIS Action Item 1/99-A-19 to the ESC and the following represents his further research into the item to determine what is not working and what has to be done to make it work and the cost:  
When the current legacy FMPMIS was developed and became operational in 1996-97 the Approved Mini AMT File did not work because of complications induced by Escrow Changes. It was identified as a problem to be fixed later but never has been fixed. The future FMPMIS in the NDE environment will have this capability operational according to Ron Hansen but that is a long way off in the future since other Module efforts has current priority.

The lack of this capability denies the user to easily make changes to "reality" in the Program module. It only provides budget information, which changes as you enter post budget phase periods. There are two improvements that can be implemented: The first is to allow "view only" capability of the approved file and the second is to allow data manipulation within the approved file.

The first "view only" capability can be accomplished with an estimated 3 man-days of effort at a cost of about $3,000.00 (Hansen's estimate).

The more complicated effort to allow manipulation of data will take about a full man-month of effort with an estimated cost of about $25,000.00. Since this would be accomplished by people already fully

occupied it means a rejuggling of FMPMIS effort priorities to get this done early.

It would appear that the "view only" capability, if it provides some advantage to the users not now available, should be considered for immediate implementation.

The more complicated/expensive modification requires a more thoughtful analysis by the ESC.

Mr. Hulbert recommends that a survey be made of those who would benefit from this mod, such as Gloria Davidson in PEO-TSC and her counterparts in other codes.  This survey will provide justification/need of the new capability, which can then be weighed by the ESC at the next meeting, for a decision. This action item belongs to the AIS Subcommittee, they have discussed it and should be a part of the analytical process as well.
If we are going to do this, then it will need to be added to the FMPMIS unfunded requirements.

6.   Briefing Template to the Open Session Audience:   Mr. Haney reviewed the "revised" Briefing

      Template.   Synopsis of changes are:   under Strategic Goal – state working groups along with major

       issues and priorities tasked to each working group; membership of each working group and POA&M;

       List unfilled requirements or subject area where proper/required representation has not been provided.  

       May want to add a "bullet" for Recommendations.  There was some discussion about having the Lead 

       Mentor  brief the ESC on progress of their respective working groups during the monthly ESC 

       meetings..

7.    Best Practices:  Mr. Haney went through the FMP Website with attendees.  SEA 04M3 will post all 

Policy Letters, including the FMP 18 month cycle time letter,  on the FMP website under “FMP Library”.

Cdr. Whitman had suggested that the ESC discuss “What do SPMs use for DSA?”  Mr. Hulbert, as

Cdr. Whitman’s representative, reported that we need to standardize use of DSA money among the SPMs – so that when a NAVCOMPT analyst looks at the SPMs reports they can see that they are all doing somewhat the same with DSA money.  Action was taken by SEA 04M3 to write up a proposal as to how to address this issue with the subcommittees.   It probably fits into GOAL #1 – Process.

8. Mentor Assignments for the Planning Subcommittee:  Cdr. Clark Whitman proposed, and  the ESC agreed, with the following  Mentor assignments for the Planning Subcommittee:

Goal SteeringGroup
Cdr. Whitman


D-30


Pete Spagnuolo


AIT


OBE


Cycle Time Reduction
Bob Buckley


FMP Manual

Bob Buckley


PPBS


Jim Beebe


Fleet Event Skd.

Jim Beebe

9. Throughout the meeting, there was much discussion on the FMP issues identified by N86, as well as the data calls and comments identified by RADM Etnyre.   In view of this interest by the flags in the FMP process, and in an effort to have the ESC discuss these issues with the flags, Mr. Haney proposed that  RADM Etnyre be invited to the next ESC Meeting on 3 August.  The ESC agreed.  Mr. Haney will take this for action to see if ADM Etnyre is available for the next ESC monthly meeting.  

10. The next FMP ESC monthly meeting will be held on Thursday, 3 August in the SEA 04X Conference 

        Room, located in NC3, Room 3E17.  

