EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

7 SEPTEMBER 2000

Attendees:

CAPT Clark Orzalli
N43

Patrick Haney 

SEA 04M3

Brian Marquardt

SEA 04M31

Barbara Thomas

SEA 04M311

Bob Miller

NAVAIR PMA 251

CDR Clark Whitman
PEO TSC

Don Ewing

SEA 05D2

Donald Monn

SEA 53Z/NSWCDD/N08

CDR David Beckett
NSWC Crane  (VTC)

CAPT SCOTT WETTER
NSWC Crane  (VTC)

Elliott Fields

SEA 04L5

Bob Buckley

SPAWAR       (VTC)

Ken Okamura

SPAWAR     
  (VTC)

Ron Bass

PEO EXW

Nick Castle

PMS 392

Jim Collie

N43 (Support)

Norm Davis

SEA 53H2

Ed Moe


SEA 04M5

Charles Anderson

SEA 04M3

Bruce Hulbert

PEO TSC (TMA)

1.     Mr. Haney welcomed Capt Orzalli, OPNAV N43, on board and introductions were given.  Mr. Haney gave an overview of the Meeting Agenda.

2.     Mr. Moe provided status of the Joint SYSCOM Message POA&M.  An update of the POA&M is due by 15 September 2000.   The goal is to utilize the NIMITZ and ENTERPRISE FY-03 Battlegroups as the targets for implementation of the Joint Fleet Initiative to move AIT installs into the CNO scheduled availability.  The Master List for these two battlegroups is due out at the D-29 (November 2000) timeframe.  The Master Lists includes Title “K”, “D”, “F”, “AER” and “FCs”.   The deadline for the SPMs to have the databases current for these two battlegroups is 5 December 2000. 

        The AMP office is working with SEA 04X regarding the resource/port loading capacity of all AITs inside the CNO availability.   They are implementing an AIT Universal Planning document  (presently in draft format) which the AITs will fill-out which will give the NSAs all the information necessary to identify required industrial support requirements and the scope of work.  This will aid the NSA/contractor in their efforts to integrate and schedule this work in the most efficient and effective manner.  The AITs are to provide this information to the NSA no later than A-6.  An Alteration Fielding Plan will be developed to determine whether all the alterations planned for a particular year can be executed during the availability with or without difficulties.  (See Brief titled  “Status of Joint SYSCOM Meeting).”

3.     SPAWAR JCFs not yet released by the SPMs.  The list of SPAWAR JCF's which are currently being held by the SPMs awaiting CCB approval was provided by SPAWAR.  These were passed to the SPMs to provide status to the ESC.

4.     Baseline Assessment Memorandum.   The PPBS Working Group is tasked to “Ensure FMP Funding is identified and supportable through thorough and justifiable definitions of requirements”.  One of the ways that may assist in this effort is to provide a BAM for Modernization similar to that provided for Maintenance.  This may assist the SYSCOMs and resource sponsors in identifying impacts to FMP and better justify requirements when faced with proposed budget cuts.  

In order for a BAM to be effective, it must be clearly defined with fast requirements that are determined in the very early stages of development.  It is thought that rolling the requirements together, there is a better chance to keep the FMP dollars allocated.  In the present FMP, we don’t have a way to assess impacts due to a cut in budget.   We must have a proper methodology to create a BAM and it is imperative that we link Modernization upgrade and Readiness.  BAM forces the program to be defined up-front.   (See “White Paper – How to ‘socialize’ the Fleet Modernization Program (FMP) Baseline Assessment (BAM) process to OPNAV N4.”

5.     Best Practices – How to best approach standardizing the way the SPMs use DSA.  Bruce Hulbert was tasked to provide a strawman matrix of PMS 400 DSA process and then ask other SPMs to expand with their info.

6.     Strawman for the Business/Financial Subcommittee - Mr. Moe presented a strawman for this subcommittee.  ESC Members were asked to review this proposal and provide their comments/modifications to Mr. Moe.  This subject will be discussed at the October meeting.  (See the Brief “FMP Business/Financial Process Subcommittee”).

7.     “FMPMIS FY 00 Funding and Rehost Status”  - Mr. Charles Anderson provided status on the FMPMIS funding and FMPMIS rehost initiative.  It was noted that FY00 taxes and the acceleration of requirements for integration of AIPs and SPAWAR FMPMIS module were the reason for the unfunded balance of $94K.  The anticipated deficit for FY01 will be determined and SPMs will be asked to fund during the first quarter of the new fiscal year.  (See Brief  “FMPMIS FY-00 Funding and Rehost Status”).

8.     Zero Based Review of Fleet Modernization Program (FMP) Readiness vice Capability – Mr. Haney gave the history of this initiative and presented the major points in the White Paper.  It was noted that several of the issues related to improving this process are presently being worked by FMP Conference Subcommittees/working groups.   (See the White Paper titled - “Zero Based Review of Fleet Modernization Program (FMP) Readiness vice Capability” and the Brief Sheet “Zero Based Review of FMP”.

9.     ILS Certification Form – Mr. Dave Lawson (SEA 04M5) presented the ILS Cert Form and asked the ESC to approve.  Senior Logisticians from all of the SPMs have already concurred with this form and agreed to it use.   Mr. Haney will send the implementing letter and ILS Certification Form to the ESC members for review and final chop.  (See Brief entitled “ILS Certification Form”).

10. PPBS Working Group Status -  Mr. Bruce Hulbert gave the status of the working group:

(a) Status of Long Term Goal – Ensure FMP Funding is identified and supportable through thorough and justifiable definitions of requirements –

(b) SPAWAR vs NAVSEA FMP Execution of Funds - Centralization of Financial Management.  Could we emulate SPAWAR funding process/structure?

(c) BAM  - What advantages/disadvantages to BAM FMP?

(See Brief  “PPBS Working Group Status”).

         Mr. Hulbert indicated that he would need assistance from OPNAV N43 in obtaining representation from the OPNAV N8 codes for his working group.  

11.  Next monthly meeting of the FMP ESC will be Thursday, 5 October.  Agenda and location will be provided by separate correspondence.  Mr. Haney indicated that meeting minutes, as well as the briefs presented, would be loaded on the FMP website for information.  
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