FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION CONFERENCE

EXECUTIVE STEERING COMMITTEE

STRATEGIC PLAN POA&M

Goals:


Assigned to the Planning Subcommittee:

1. Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group interoperability requirements by FY05.

Actions to be taken to support this goal:

(a) ESC Members meet with Resource Sponsors to obtain authority level

(b) Obtain buy-in for process from high levels of key stakeholders.  This will require a marketing effort.

(c) Establish a Flag-level board to ensure process remains visible to key stakeholders.

(d) Map out ‘as is’ process then optimal process. ‘As is’ process created/documented by lower level experts.

(e) Solicit inputs from other process owners.

(f) Identify policy and guidance changes necessary for optimal process.

(g) Identify resources required then obtain them.

(h) Identify process changes and create process transition to the new process.

(i) Create training plan that would allow people to transition to the new process.

(j) Define impacts to PPBS.

(k) Define “optimal”.

(l) Establish measures of “goodness” and metrics to show HOW the optimal process makes things better for the stakeholders.

What is the realistic end-state expected at the end of each of the next several fiscal years:

(a) End state in FY 01 is to have the optimum process identified.

(b) End state in FY 02 is to know what the optimum process is; policies and goals are aligned to the optimum process, methodology and resources in place to support optimum process.

(c) End state in FY 05:  optimum process implemented – meaning first year funding is in place, process in place, and all future modernizations will be developed, planned, scheduled, and executed using the optimal process.

Assigned to the Planning Subcommittee:

2. Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements.

Actions to be taken to support this goal:

(a) Requirement document for OM&N funding.

(b) Document and understanding current funding processes.

(c) ESC understand the IWAR processes.

(d) Determine who makes final judgement on OPN vs OM&N funding.

(e) Obtain a “go/no-go” decision from OPNAV 80

· Guidance from Irv Blickstien

· Guidance from Charlie Nemfakos

(f) Create the process to guide funding decisions.

(g) Establish working group to look into problem

· N43 – Team member

· OPNAV Sponsors – Team members

· SPMs Team members

· Fleet – Team members

· SYSCOMS – Team members

· N4 – Marketing target

· N80 – Marketing target

· N81 – Marketing target

· N6 -  Marketing target

(h) Mr. Patrick Haney draft white paper on problem and suggested  

Solution.

(i) ESC validate finished product.

What is the realistic end-state expected:

(a)   FY 00 – Identify OM&N funding, Establish process for FAM FMP           



       for “K” Alterations

(b) FY 01 – Use for PR03

Assigned to the Logistics Subcommittee:

3. Develop and implement FMP training plan by February 00.  Training plan complete, coursework identified, survey needs addressed in training plan and begin to deploy training by FY00.  Training Deployed by FY01.

Actions to be taken to support this goal:


(a)  Review current FMP training material


(b)  Create FMP  online course

(c) Create FMP training plan

· Check with Ft Belvoir

· Develop content

· Establish working group

· Working group gives training content recommendations to ESC

· Working group gives recommendations of training delivery (web vs. human delivery)

· Working group gives recommendation of how to “piggy back” on current training efforts.

· ESC develops course (priorities and changes)

· Give course back to working group for review/comment

· ESC implement training plan


Assigned to the AIS Subcommittee:

4. Establish NDE standards for all data in data fields, including associated business rules, by March 00.

Actions to be taken to support this goal:

(a) NDE group brief the ESC (NLSC Det PAC)

(b) Determination/documentation of functional requirements

(c) Identify and assimilate other FMP related databases

(d) Establish standards for all data in data field, and associated business rules by March of FY 00 

(e) Encourage use of a single national database through trust in data integrity

What is the realistic end-state expected: 
(a) FY 00 – Establish FMP standards & business rules.

(b) FY 02 – Follow-on TBD

Assigned to the Metrics Subcommittee:

5. Improve communication with Fleet.

Actions to be taken to support this goal:
(a) Public Relations – Education/updates

(b) Examine effectiveness of current communication (conference survey).  Survey to be completed  FY00.

(c) Education on data input – ensure most recent updates.  Understand user roadblocks to keeping database up to date – why are updates not happening.
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