FMP EXECUTIVE STEERING COMMITTEE (ESC)

MONTHLY MEETING 

9 August 2001    1300 - 1530

SEA 04 Conference Room – 4W 1001

Washington Navy Yard

AGENDA

1300
INTRODUCTIONS &  REVIEW OF MEETING AGENDA – Mr. Brian Marquardt

1305
REVIEW OF CONFERENCE AGREEMENTS AND CONFERENCE SURVEY RESULTS  – Mr. Brian Marquardt

1330
FMP CONOPS STATUS – CAPT Orzalli

1340
FINAL POINT PAPER ON CEB TASKING – Mr. Brian Marquardt

1400
BUSINESS/FINANCIAL SUBCOMMITTEE FINAL RECOMMENDATIONS –Mr. Gordon McCoy/ Mr. Mike Cioppi
1410
REVISIT STRATEGIC GOALS – Modify strategic goals to include ERP and reflect new CONOPS.   – Mr. Brian Marquardt

1430
FMP ESC COMMUNICATON WITH THE FLEET – Investigate the feasibility of forming a team of no more than 5 people to draft POA&M regarding FMP communication w/ Fleet.  Who? How? When? What about Public Affairs Office assistance? Subs/Carriers/AMP office volunteered. – Mr. Brian Marquardt/Mr. Mike Williams

1445
METRICS SUBCOMMITTEE – POA&M – Mr. Mike Williams

1500
STATUS OF JOINT FLEET FMP ZERO BASED REVIEW – Ms. Peggy Harrell/LCDR  Cardany/CINCLANTFLT

1515 CONJUNCTIVE ALTS – Mr. David McDermott/Mr. Donnie Hoffard

1530
Adjourn

