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1.  The March FMP ESC meeting was held on 8 March 2001in NC-3, Room 11S18 from 1300 – 1530.   

Mr. Patrick Haney opened the meeting and attendees introduced themselves.  A review of the agenda was

given.

2.  Capt Orzalli, CNO N43, briefed the concerns resulting from the FMP Presentation to the CNO Executive Board on 6 March.   


Concerns:

a. Not clear from brief of how we manage FMP and can we use a single process to manage all of the FMP.

b. How decisions are being made.  The brief tried to protect the System as it is now. We need to look outside the box.

c. What are the expectations from the FMP process.

d. Speed & Agility of the present FMP Process.  Do we need to do each step in the process all the time in all cases?

e. Need a way to compete across functional areas for dollars.  So we put on the things that are going to give us the biggest bang for our dollars.

f. Waste – the way the alterations are scheduled in the FMPMIS indicate that we plan a lot of intallations that never gets on the  ship.

g. When we execute, how close are we to the “plan”?

h. The Fleet’s role in the FMP needs to be more active.  The first decision was to give the Fleet the role to fix the FMP; however after some discussion the decision was made that the fleet will participate in the role to fix the FMP.  

i. Ideal System – Delivers alterations on time.

j. Eternal Investment – Are we producing a product?

k. We need to have the right people making the decisions.

l. Metrics are required – Validates what we are doing.

m. Money spent on FMP is significant.  Need to solve the problem.


A committee was selected to meet on March 9, 2001 to work on “How to resolve the ‘Ownership Model’.  “How to set-up the Organizational Model”.  The concept is due back to the CNO in three weeks.

When considering the revision of the FMP process, Admiral Lengerich      h , broke the alterations into categories; HM&E, C4I, and Combat Systems  - one process may not fit all.  If we need to blow everything up and start with a blank sheet of paper that’s ok.  Admiral Nanos had concerns on Speed & Agility and Configuration Control.  A lot of folks want to BAM the FMP.  (See CEB brief for details)

3.  Status of Action Items    Reviewed:


a.  Joint SYSCOM POA&M to Implement Fleet CINC Policy of  Migrating Alteration Installations to CNO and other approved scheduled availabilities as early as practical in a ships Inter-Deployment Training Cycle (IDTC).



Status:  Mr. Mike Cioppi reported that the FMP Joint SYSCOM Meeting was held on 1 


March 2001.   




FMPMIS accuracy has been evaluated and has a lot of visibility.  




The Total Ship Engineering IPT to stand up this month.




Revised Joint SYSCOM POA&M to be issued by 15 March via NAVSEA 



message.




The Joint SYSCOM initiative is briefed to the SYCOM Integration Board (SIB) 



each month.


b.  SPAWAR Programming Alts into FMPMIS.  Mr. Brian Marquardt, SEA 04M31 briefed the need for the visibility of SPAWAR planned installations to be entered into FMPMIS in order to facilitate the requirement that all alterations to be scheduled inside the CNO avails.  SPAWAR is in agreement to update FMPMIS with the alteration scheduling data.  However, the business rules of the database must be reviewed and a determination made as to the details of  entering this data.  Mr. Ken Okamura from SPAWAR took action to discuss with Mr. Bob Buckley and provide SPAWAR recommendations.


c.  Status of Business/Financial Subcommittee -  Ms Tanjo Chambliss state that the Membership selections for the Subcommittee are completed.  She further stated that the other subcommittee actions:  DSA Standardization, NAVSEA P-1 Line Restructure, PEO for Battleforce Installs will be complete 2 April 01.  The FMP BAM action is TBD as direction is received from CNO.  SEA 04M3 has action to select candidates for instructors for the FMP Course and to establish required funding for the FMP Training.  All projection of actions are dependent on the results of the CEB decisions.  (See Bus-Fin Subcom ESC brief for more details).

 
d.    Financial Programming Working Group – Mike Cioppi presented the status of each action and stated that they have received support for the working group.  (See Financial Programming WG Brief).




-     


e.    Change Control Working Group  -  Mr. Vince Bryan presented a brief at the Feb ESC meeting on a revised short form document to be used by everyone using the same standards for all SAR/JCF/ECP/etc.  The old JCF was expanded to facilitate more informed decisions at CCB and thereby reduce the need for additional reviews/approvals.   The revised JCF defines the potential impacts.  The existing SAR form was steamlined to a single page.  Basically data on the Configuration Description Report (CDR) is the only document which will require approval by the SPM or designated approval authority.  The SPM will determine who is responsible to input e-SAR data and who must approve the CDR. The working group came to a conclusion that most of the data required on the existing SAR form is needed but does not need to be approved – in the new process, this data is entered on the e-SAR.   Mr. Haney took action to send an e’mail to the ESC and ask for comments on this process.


f.   POM 04 BAM –  This issue is being worked.  Cdr. Cunningham wasn’t available at this ESC meeting  to give further update.

4.  Review of the Integrated FMP/D-30 Milestone Ltr – SEA 04M3 will forward the draft of the new milestone letter for the ESC review – especially SPAWAR.  We will work with the A-4 timeframe required for SPAWAR SIDS.  The  letter doesn’t address e’SARs because we are not there yet.

5.    D-30 in terms of the A-X Process (CVN 73) – Mr. Chuck Horrell – This item was postponed to the next ESC meeting.

6.    Status of legacy FMPMIS meeting Fleet Firewall Security Requirements  Mr. Charles Anderson briefed this security issue stating that SEA 04M3 has tasked NSLC to comply with the mandated requirements.  The Recommended Security Solution and final cost will be provided by March 13, 2001.  (See Status of Legacy FMPMIS meet Fleet Firewall Security Requirements brief for more details).

7.    FMP Funding Requirements/POM 03 Issue Paper  - Mr. Brian Marquardt reported that the POM 03 requirements were presented to N43 on 2/26/01.  (See FMP-PRO3 ESC brief for details).

8.    ESC Actions from the December FMP Conference –   Action Items were briefly discussed.  All remain open except for 12/00-E-14, which was completed.



12/00-E-09 -Better Advertise Sucesses (All) – Provide list of accomplishments



12/00-E-10 -Better articulate the NDE goal to reflect AIS “one-stop” shopping (All)



12.00-E-11 -Forward to Fleet Maintenance ESC issue of standardized RMMCO 




      instructions (NAVSEA 04)

12/00-E-12 - Resolve approval authority for ILS waiver (OPNAV N43) – Capt Orzalli     reported that this has to be a mutual decision between the SPM and the TYCOM.  Also, ‘follow-up’ must take place.  Currently, the OPNAV waiver is only required on Surface ships.   N43 will investigate CNO message of Aug 00 and continue working ILS waiver issue.



12/00-E-13 - Provide “AS IS” process matrix for FMP implementation and execution 



       (SPAWAR/NAVAIR/PEOs/NAVSEA 04/NAVSUP)



12/00-E-14 - Provide specific names for PPBS/Change Approval Working Group (All)



(Complete)

9.    The next meeting is scheduled for Thursday, 5 April in NC3,  RM 11S18 - 1300-1530
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