       EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

     8 February 2002

ESC Members:





Present


Absent


CAPT Clark Orzalli
N43






     X

    

CDR Stan Cunningham
N43



     X

Patrick Haney 

SEA 04M3


     X

Capt Moss

CINCPACFLT


     


      X

CDR Patterson

CINCPACFLT


     X (VTC)

John Hurley

CINCPACFLT


     X (VTC)

Tom Mills

CINCPACFLT


     X (VTC)


      

LCDR Cardany

CINCLANTFLT


     X




Dale Hirschman

CINCLANTFLT


    


      X

CAPT David Tungett
PEO MUW (PMS 490)

    X


      

Bob Miller

NAVAIR PMA 251

    X


                                             

Odell Smith

PEO TSC


    X


      

Cdr. Brian Antanio
PEO TSC


    X

Donald Monn

SEA 53Z/NSWCDD/N08                    X

Richard Ireland

SEA 05D 


    X

 Myron
Powell

SEA 05D2


    X

Tom Miles

SEA 013 


    X

Michael Hogan

NAVSUP


     


    X

Bob Jones

NAVSUP


    X





CAPT Scott Wetter
NSWC Crane  


     


    X

CDR David Beckett
NSWC Crane  


    


    X

CDR Tim Wilkins
SEA04L5


     


    X


Bob Buckley

SPAWAR       


     


    X

Ken Okamura

SPAWAR     
                        
    X(VTC) 

Ron Bass

PEO EXW                                            X


Dellinger, Norm

PMS 392


    


   X

Norm Davis

SEA 53H2                                            X

Ed Moe


SEA 04M5


    X


   

Capt. Ted Fredrick
PEO Carriers


   


   X

Mr. Chuck Horrell
PEO Carriers


    X


   

Peggy Harrell

CINCLANTFLT


    


   X

LCDR Carla Albritton
NAVSUP


    X 

STAFF:

Brian Marquardt

SEA 04M31


   X


   

Barbara Thomas

SEA 04M311                                       X

Dave McDermott

SEA 04M3


    X

VISITORS:

Jim Collie

OPNAV N4

Scott Price

AMS

Maureen Kizeik (VTC)      NAVAIR Lakehurst  (3)

1.    Review of Conference Surveys.   A review of the attendee surveys of the January Conference revealed that most attendees feel that the results of the conference will benefit their office/program.  Since a number of attendees did not fill-out the survey sheet, each ESC member took action to survey the conference attendees from their activities and bring the feed back to the March ESC meeting.   Also SEA 04M3 will work with the Metrics Subcommittee to develop some metrics to measure conference success.  

The next FMP Conference was originally proposed as an August date; however after discussion, the ESC thought that July would be a better timeframe for the conference based on support for budget milestones.

2.  Joint NAVSEA/CINC ILS Override Message.  The FMP ESC reviewed the current wording of the draft message on Integrated Logistics Support (ILS) Certification.  This joint NAVSEA/Fleet/OPNAV N43 message provides the process for ILS certification and identifies a process for CINC override of the ILS certification when an urgent and compelling need is identified by the Fleets.   Having this process identified will assist the Regional Maintenance and Modernization Coordination Offices (RMMCO) in identifying the pedigree of any ILS waivers presented to them on the waterfront.  Message is currently in chop and is expected to be signed out in the next few weeks.  

The FMP ESC discussed the differences in how NAVAIR programs ILS for shipboard installation as opposed to how NAVSEA/SPAWAR do it.  NAVAIR took an action to review their process and  try and align with the NAVSEA/SPAWAR process.  

3.  Logistics Funding for TYCOM Alterations.  The funding of TYCOM alterations is executed differently by each SPMs.  The Carriers and Submarines seem to include these alts in their total funding requirement.  However, the surface ships basically use “K” alt money, and since the DSA algorithms is based on “K” alts only, there is almost always a lack of funds to complete all associated DSA/logistics elements associated with installations.   Mr. Haney took action to touch base with the SURFACE ESC and Admiral Youngs Group to determine whether this is a product to get shifted to the Fleet. 

4.    SECNAV FMP Installation Waivers.   The FMP SECNAV Waiver Process/Procedure for Alteration Installation within Five Years of Decommissioning has been developed by OPNAV N43 and will be included in the revised FMP Manual.  The policy is presently in the manual; however there is no procedure as to how to do the waiver.

5.    Initial Operational Capability Supportability Review (IOCSR).  The Fleet Maintenance Executive Steering Committee will meet on 12-13 February 2002 in San Diego.  Mr. Patrick Haney (SEA 04M3) is scheduled to brief details of the actions taken to make the FMP process more flexible and faster.  Mr. Haney (SEA 04M3) will also brief  IOCSR this next week at the Fleet Maintenance Executive Steering Committee in San Diego.  

6.    The FMP Off-Site to revisit the Strategic Goals is tentatively planned for 9-11 April at AMS facilities in Fair Lakes.   Mr. Scott Price, the facilitator, from AMS presented some models during the ESC meeting. A few members noted they could not make it.  A confirmation of the offsite will be made after ensuring that the Fleet can send reps to support.
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