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Welcome: Mr. Pat Haney introduced and welcomed CDR Dave Kiel, OPNAV N43 to the ESC.  He also acknowledged the fact that CAPT Richard Berkey, OPNAV N43 has replaced CAPT Orzalli.

Briefs:

Training brief- Mike Cioppi SEA 04M announced that the following FMP training course outlines, along with audience designations, have been developed. 

-FMP 101  new employees and interns (prerequisite to 201 and higher level courses)

-FMP 102  new officers, deck plate sailors, etc

-FMP 201  OPNAV sponsors, SPMs, PARMs, etc

-FMP 301  SPMs, PARMs  (offered through seminars)     

Comments: Odell Smith, PEO TSC, offered that new Surface Combatant Engineering Duty officers receive an introduction to FMP and perspective ship commanding officers receive a few hours of FMP orientation as part of their training.

Status of training: We will be able to offer FMP 101 in FY ’03; other courses may be developed/offered pending funding.

Metrics brief- Mike Williams SEA 04X announced that he will be conducting a meeting  Sept. 10-12 at 300 M street, just outside the WNY.  Email invitations to ESC members were sent out.  It was requested that at least one rep from each of the SPM offices be present at the meetings.

Action: 04M will provide ESC with waterfall and dashboard metrics

Planning Subcommittee brief-  Steve Murray Asked for appropriate SPM representation to support Planning Subcommittee SPM Working Group Meeting Oct. 22-23. Agenda topics will include:  Day one

              - JCF SAR Technical Specifications

              - Using approved and authorization letter flags

              - Standardization of Authorization Letters

- Implementation of Standardized DSA elements and funding

              Day Two

- TMA/TMI- CAPT- Chesterman, SEA 05N

- AIT Exception Tracking- Chris Christensen, FTSCLANT

- AIT Tasking letter Template- Christ Christensen, FTSCLANT

- Proposed Alteration Process- Steve Murray

FMP Conference

Mr. Haney reviewed June 2002 FMP Conference exit surveys.  Surveys showed a definite trend toward lack of appropriate SPM representation. Mr. Haney requested that SPMs canvas in-house levels of participation in FMP Conference.

The next FMP Conference is scheduled for 28-30 January 2003, in San Diego.

Tech Spec 9090-310C/D

Mr. Haney noted that draft TS9090-310 D is currently under 04X review to confirm NSA roles and responsibilities.  Review in final stages.

ILS Message

ILS Risk Management message to be forwarded via RADM Klemm to RADM Lengrich for review.  CINCPACFLT acknowledged that they were executing to the standards in the draft message already.  Mr. Haney also stated that the ILS message is a potential topic for the SYSCOM Integration Board (SIB) meeting in 24 Oct 02 at Mayport.

New Issues:

04M will investigate how TYCOM/RMMCO confirms SPM Temp Alt technical approval.
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