FMP EXECUTIVE STEERING COMMITTEE (ESC)

MONTHLY MEETING 

5 October  2000

SEA 04 Conference Room

NC#3 – Room 11S18
AGENDA

1300          Review 7 September 2000 ESC Meeting Minutes –  Mr. Patrick Haney

Actions:

1.
Review Joint SYSCOM POA&M to Implement Fleet CINC Policy of  

Migrating Alteration Installations to CNO and other approved scheduled 
availabilities as early as practical in a ships Inter-Deployment Training Cycle 
(IDTC)

2.
SPAWAR JCFs in SPMs – SPMs to provide status report of SPAWAR JCFs which have been submitted to the SPMs for approval.

 

3.
FMP BAM – The  PPBS Working Group prepared a “White Paper”




 “How to socialize the BAM to N4” .  Mr. Haney to present it to RADM Etnyre 



and Mr. Draim.

4. Best Practices – Mr. Bruce Hulbert was tasked to prepare a strawman matrix  of PMS 400 DSA process and then ask other SPMs to expand with their information to determine the Planning Subcommittee’s best approach to standardize the way the SPMs use DSA.

5. Strawman for the Business/Financial Subcommittee - Ed Moe to provide status of the comments he received from the ESC on the strawman for the Business/Financial Subcommittee.

6. ILS Certification Form Status/Update -  Dave Lawson




7.
PPBS Working Group Status -   CNO N43 to obtain representation from N8 



codes for this working group.  



8.
OPNAV 4720.2H (Draft) Status – Capt Orzalli to provide status of draft.



9.
NAVSEA 4720.11 (Series) (Draft) -  Status of the ESC’s review of this 



document.

10. Status of 21 Point Papers cited in the NBFA Final Report  to be provided to  Mr. Jim Collie.  

11. Cycle Time Reduction Working Group report on status of the development of a 14 month cycle milestone.

1330
      FMPMIS Funding for FY 01 –  (Determine deficit for FY 01 and present to SPMs for 

      funding during the 1st Qtr 01)  -  Mr. Charles Anderson

1345
      FMPMIS Rehost Schedule– (Rehost Schedule provided as a one page matrix with the 

      original dates)   -   Mr. Charles Anderson  

1400             Status Report on SPAWAR FMPMIS Module - Mr. Bob Buckley

1415            Report to FMP ESC on current initiative to have FMP/FMPMIS identified as E Business     

                    candidate (BTET/NEC Initiative) - Mr. Patrick Haney

1430 Current Status of CNO Tasker for Zero Based Review of FMP - Mr. Patrick Haney 

1445
      PPBS Working Group Status -  Mr. Patrick Haney/Mr. Gordon McCoy

1500
     General Discussion:




Status of achieving FMP Strategic Goals and ability to 





implement decisions made by FMP ESC.   




Involvement of ESC Mentors in Subcommittee




Working Groups’ effectiveness in  getting issues resolved.  VTC with 




Subcommittee Chairs bi-monthly.

1515          Adjourn

