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1. Mr. Haney welcomed RADM Etnyre to the meeting and had attendees introduce themselves.

2. Admiral Etnyre gave the opening remarks relaying his interest in fleet readiness.  Where do we go next with FMP?  He believes that improvements should be made in how we spend our FMP money:

(a) Prioritize our alterations as to the warfare capability and HM&E improvements with consideration given to: Quality of work place; cost vs return; and workload reduction for the sailors. 

(b) Apply discipline in the process and stick to it.

(c) Create a modernization plan that’s defendable in the POM/budget.  Need to get familiar with IWARS and Baseline Assessments.

(d) Attention has been on AITs, AMP and Maintenance Requirement System; we need to support these in the best way possible.

3.   Mr. Haney presented the results of the Joint SYSCOM Meeting and the POA&M.   The purpose of the meeting was to determine strategy and develop a Joint SYSCOM  POA&M to implement fleet CINC policy of migrating alteration installations to CNO and other approved scheduled availabilities as early as practical in a ships Inter-Deployment Training Cycle (IDTC).  This plan to be in effect on 1 October 2001.  Concerns are:

(a) 18 month cycle time…can this be improved

(b) The Fleet Event Scheduling Working Group looking into potential of moving the TCD from D-6 to D-9.

(c) Utilize COTS Insertion to reduce cycle time.

(d) Will the 9 week avails support the manday packages?

(e) The JCF/SAR Working Group has proposed the issuance of SIDs at A-8 to A-6.  SPAWAR’s position is A-4.  SPAWARs would like to do ship checks later in the cycle because there are too many changes from early shipchecks to later ones; therefore the cost for the design package could be increased to three times as much.  The movement of ships in and out of the battle groups is the reason for lots of these changes.  Mr. Beebe commented that the CINCs have also got to stick to their plan.

(f) The projected date for SPAWAR to start updating into their FMPMIS module is January 2001.

(g) SPAWAR JCFs are held-up in the SPMs.  SPAWAR can’t get SARs and SIDs complete until the JCFs are approved by the SPMs.   No record is put into FMPMIS until the JCF is approved by the SPM, a SHIPALT number assigned and the SPM puts the initial entry of the SHIPALT into FMPMIS.  Mr. Draim asked Mr. Buckley to forward a list, by close of business 10 August, of all the SPAWAR JCFs which are in the SPM's office awaiting approval.  The urgency to update FMPMIS was stressed by both Admiral Etnyre and Mr. Draim.  The automation of the JCFs and SARs will improve the process.

(h) Is NAVCOMPT on-board with “Complete Evaluation Budget Requirements to support alteration execution during the CNO availabiltiies”?  NAVCOMPT will be part of the PPBS Working Group.  It was discussed that the Sponsors need to be actively involved.  An FMP Baseline Assessment Memorandum (BAM) was discussed and it was reported that it appears the Resource Sponsors are not supportive of an FMP BAM; however the BAM idea will continue to be projected.  Admiral Etnyre agreed to work with Mr. Draim and to "socialize" the BAM to N43 staff.  The FMP BAM will consist of a prioritized level of effort.  Action was taken by SEA 04M3 to task the PPBS Working Group to prepare a Point Paper for submittal to Admiral Etnyre and Mr. Draim as to ‘How to socialize the BAM to N4.”

(i) AIT access into the Naval Shipyards.  Shipyards are reluctant to let AITs into the yards.  Need to work with SEA 04X on this problem.  It was suggested that there should be some AIT policy statement in the revised OPNAV 4720.2H.  Mr. Beebe reported that he wants to reduce the burden on the sailors during IDTCs.

4.   Actions from the 6 July 2000 meeting:


FMP Funding – 
AUTODOC – PEO TSC has agreed to pay for AUTODOC.  SEA 013 and PEO TSC reps     were to continue working on the funding document and coordinate with Charles Anderson, FMPMIS manager.  



Mini-AMT - A survey was conducted with the SPMs and the consensus was to have



View capability was sufficient.  The estimate is one manday of effort and 


              $3K.  The ESC agreed to authorize this enhancement.  (AIS ACTION ITEM  A-19) 


Best Practices – 
DSA – What do the SPMs use for DSA?  Need to standardize the use of DSA money 
 among the SPMs.  SEA 04M3 was tasked to provide a working paper to the PPBS Working Group as how to go about standardizing the way that DSA is used.  The PPBS Working Group will need to review current FMP requirements for DSA and  determine why SPM's utilize DSA funds for purposes other than those identified.


FMP Business/Financial Process Subcommittee – 



 Mr. Ed Moe is to provide a strawman for the Business/Financial Subcommittee at the 


next meeting.  The ESC will refine and provide functions and alignment to strategic 


goals.

5.   New Concerns:

CDR Clark Whitman brought to everyone’s attention the NAVSEA 05 message (3107557Z JUL 00) re Life Cycle Management for SHIPALTs.  The ESC members believe the message should have been staffed through the ESC prior to its release.   Mr. Don Ewing agreed to provide the ESC with the background on how and why the message was generated.  SEA 04M3 took action to ensure that these types of correspondence get routed through the FMP ESC.

6.   Action Items:

Mr. Bob Buckley, SPAWAR, will forward to SEA 04M3 a list of all proposed JCFs which have been submitted to the SPMs but haven’t been approved.  List to be submitted  by COB 10 August 2000.


SEA 04M3 to task the PPBS Working Group to prepare a Point Paper to go to Mr. Draim 
and Admiral Etnyre on “How to socialize the need for a FMP BAM to N43”.


SEA 04M3 is to task the PPBS Working Group to review the way the SPMs use DSA.


Mr. Ed Moe is to provide a strawman for the Business/Financial Subcommittee for the 
ESC’s review at the 7 September meeting.

SEA 04M3, using the SEA 05 Message, Subj -Life Cycle Management for SHIPALTs, as an example, will work with all concerned to ensure that the FMP ESC is consulted and is included in the review of correspondence such as this. 

7.    The ESC Monthly Meeting #3 will be held 1300,  7 September 2000, NC 3, Room 11S18. 


A status review of the Joint SYSCOM message POA &M will be part of the next meeting. 

 VTC connections will be available for NSWC Crane, SPAWAR, CINCPACFLT and CINCLANTFLT.
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