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Subject:  Recommendations to the Proposed FMP Board
1. Executive Issues:

· This paper provides recommendations with respect to other tasks of the FMP CEB memo of 6 March, 2001.

2. Recommendations:
· TYCOMs should have increased role in the ownership of the FMP process.  The intention is for the lead TYCOMs to have an increased role in the decision process as an alteration is in its infancy (i.e., as close to the time of Justification Cost Form (JCF) creation as possible).  It is not intended that the TYCOMs should assume technical authority; that responsibility should remain with the SYSCOMS.  Ship Program Managers (SPMs) should retain their role in approving alterations. In addition, once alterations are developed and planned, funds for the installations should either be given to the CINC to distribute or should be distributed in accordance with the CINCs priorities.
· The FMP process should have a BAM in order to address support for critical alterations that are not receiving funding or that have funding removed preventing execution of the alteration installation.  The FMP business and financial subcommittee is addressing this issue.

· Institutionalize/standardize the FMP process.  The FMP needs to institutionalize a consistent process, with some flexibility built in, which is consistently applied across both Fleets and all TYCOMs.  

· Central to a new FMP process is the adoption of a merit scoring process for alteration prioritization.   Initially alterations would be prioritized by 4 categories:

· Technical Problem Solutions

· Cost Effectiveness, return on investment (ROI)

· Burden on Ship

· Warfighting Capability Improvements

The alterations would then be “racked and stacked” within the TYCOMs based on this merit score to develop the overall priority for each TYCOM.  These priorities would then be adjudicated across TYCOMs within the proposed FMP CONOPS.  The numbered Fleets and Battle Group commanders would provide requirements during the installation planning phase, which would be incorporated into the scheduling process.

· The FMP process and the D-30 process must be in alignment.  The FMP business financial subcommittee has outlined recommendations and provided integrated milestones identifying how these two processes can be aligned.  The goal should be to minimize the number of meetings, reviews and approvals required, but to ensure that both interoperability and modernization objectives are supported.  

· Provide a checkpoint in the process to allow the FLTCINC/TYCOM a review in the early stages of alteration development to prevent funding design of an alteration that the operational forces ultimately have no intention of requesting or installing.  Alterations such as these should never make it to the stage where they are input into FMPMIS. Efforts in progress by OPNAV in creating the new FMP CONOPS should address this. 

· A successful FMP requires coordination of funding, alteration design development, equipment procurement, and installation accomplishment. A weak link in any one of those areas will have an overall adverse affect on the whole process.  The FMP ESC, along with the standing subcommittees and their respective working groups, as well as the proposed N43 CONOPS, will provide the structure required to improve the FMP process and bring more platform capability to the fleet.
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