FMP PLANNING SUBCOMMITTEE

FMP PROCESS CYCLE TIME REDUCTION

WORKING GROUP

MEETING MINUTES

08-09 NOVEMBER, 2000

Meeting Purpose:  The purpose of this meeting was to develop of set of streamlined FMP milestones that support the D-30 process, insertion of new technology, and ensure inclusion of alterations into the CNO and other approved scheduled availability’s.

Meeting Attendees:  Attachment 4 provides the list of meeting attendees.   The meeting was held in San Diego in a conference room supplied by SPAWAR.  

Attachements*:

1) Proposed FMP Milestone Table

2) SPAWAR D-30 Process Presentation

3) Composite Milestone Chart

4) Meeting Attendee List

*  Other presentations given at the working group meeting are posted under the Cycle Time Reduction Working Group section on the FMP web site @ www.fmp.navy.mil
Meeting Minutes:
Puget Sound Naval Shipyard provided a background presentation on the ongoing efforts to integrate the D-30 and FMP processes, the joint CINC message to migrate all alteration installation toward CNO and other approved scheduled availabilities, the joint SYSCOM efforts to develop a plan to support the joint CINC message, and the FMP conference process that will be used to roll-out a new set of milestones once consensus was reached by the working group.  

Bob Buckley from SPAWAR provided an overview of the SPAWAR Design Center and organizational structure and associated processes.    

Both presentations are available on the FMP web site.  

Attachment 1 provides a new set of FMP streamlined milestones that support the D-30 process and ensure inclusion of alterations into the availability.  The attachment reflects the consensus of the working group members.  No major objections were raised by the working group members with the exception of representatives of SPAWAR objecting to the A-6 drawing delivery date.  The adjudication of this objection is provided below under the “issue drawings” milestone. 

Over the course of the two-day meeting, there was much discussion regarding the time of the milestones and prerequisites and assumptions made to comply with the milestones.   The following provides a high level summary of that discussion:  

General issues:  It was emphasized that the milestones reflect the FMP process that will be used for all alterations and not just for C4I installations.   It was also emphasized that the dates shown reflect “no later than” dates and early tasking and completion is encouraged as circumstances allow.   

Both D- and A- dates are provided for process integration assessment purposes.   The notional A- dates are based on the worst case assumption that the CNO availability will be scheduled at the start of the availability window at D-17.  This allows the ship to return from its previous deployment at D-18 and stand down for one month.   Once an availability date has been established (i.e., the A date has been established), all FMP milestones are derived from that date.   The D-30 dates were shown for comparison/integration purposes.   In cases where ships are being rotated into a new battle group, a special availability may need to be established by the TYCOM to accommodate battle group interoperability and new technology Shipalts.   

The following is a summary of the FMP process milestones and the resultant discussion pursuant to each milestone:
JCF Submitted (D-33 / A-16):  The original proposal was to require JCFs to be submitted by A-17.   The group consensus was the waiting until A-16 was acceptable, allowing the SPM two months to approve the alteration through the CCB process and allowing development of the SAR to start at A-14.  An approved Shipalt and associated number is required to allow the expenditure of some types of funding.  Early submittal of JCFs, where feasible, was recognized as desirable.  
JCF Approved (D-31 / A-14):  It was agreed that two months allowed the SPMs sufficient cycle time to progress JCFs through the CCB process.

Task/Fund Planning Yard SAR Development (D-31 / A-14):  The group consensus was that SARs should be immediately tasked upon approval of the alteration by the CCB. There was some discussion regarding the need for ICDs as a prerequisite to SAR development.  The conclusion was that some engineering effort could begin without the ICDs but it was desirable to have as much information as early as possible to optimize the SAR development process.

Rather than establish hard submittal dates for SARs from the preparing activity, it was agreed that the tasking activity would internally manage required submittal dates required to meet final SAR approval at A-9.   This internal management process is also required due to the myriad of paths that SARs can take, depending on PARM, SPM, and PY.

Under the new SAR process, the SAR preparer will enter Long Lead Time Material directly into FMPMIS.  Under the old FMP process, drawings with the final material information were delivered at A-10.  Under the new process, drawing delivery is not until A-6 so the definition of LLTM will be changed to any material that takes 5 months or longer from order to delivery to the installing activity.  

ICD’s Delivered to Planning Yard (D-31 / A-14):  The initial proposal was to deliver ICDs to the Planning Yard at D-30/A-13.  As stated above, it is desirable to have ICDs when starting the development of the SAR at A-14.   SPAWAR indicated that they could support this date for a majority of system under their planning process.

Submittal of PARM developed SARs to SPM (D-30 / A-13):  In cases where the SAR is being prepared by the PARM or activity designated by the PARM, it shall be submitted to the SPM at D-30 / A-13 to allow for completion and or review of the SAR by the Planning Yard and the SPM approval process.  

Final BL Configuration Established by Fleet CINC (D-29 / A-12):   A recommendation shall be made to the FLTCINCs to provide the best available configuration data at D-29 to ensure inclusion of Shipalts into CNO availabilities.  

Under the current D-30 timeline, at D-29 the SYSCOMs and PEOs identify proposed baseline configuration which is consolidated and distributed by NAVSEA based on the inputs.   At D-28, NAVSEA 05 hods an initial baseline review to review the proposed baseline configuration.  As a result of this review, the proposed baseline configuration becomes the initial baseline configuration.   At D-24, a flag level board approves the final baseline configuration which is then placed under the Battle Force CCB configuration management.  

Waiting until the final baseline configuration is available to start the drawing development process would cause two major problems: 

     1)  D-24 coincides with the Ship’s deployment.  The activity tasked with drawing development (Planning Yard) needs a ship-check.   Ship-checking while a ship is on deployment is difficult to coordinate due to space limitations and expensive due to the added travel costs.  Vast majorities of the other non-C4I Shipalts are ship-checked prior to deployment.   It is desirable from a cost and integration perspective to conduct one shipcheck for all alterations.    Therefore, it is highly desirable to start the Shipalt process at D-29 / A-12 to allow the Planning Yard some advance planning time and time to ship-check prior to deployment.  

     2)  Ideally, the NSA or Shipyard executing an availability needs to develop plans (work specs or summaries) and associated estimates to support the WPIC or WDC held at A-4 (D-21).  To support this goal, the executing activity needs Shipalt drawings NLT A-6 / D-23.  Waiting until D-24 does not allow sufficient time (one month) to ship-check and develop drawings.  

It is recognized that changes will be made to the initial baseline configuration during the D-30 process.   All activities involved are committed to supporting these changes and feel that limited changes (both in the number of changes and scope of the alteration) resulting from promulgation of the Final Baseline Configuration can be included in the availability.   The Planning Yards and SPAWAR would strive to issue drawings around A-4 (D-21) while the NSA would strive to include the alteration into the solicitation.  

Although it may be achievable to include alterations into an availability that have been identified after the initial baseline configuration has been distributed, it is not desirable from a resource (financial and personnel) perspective.   The working group concluded that any alteration where drawing development started at D-29 would make into the availability for minimal cost.  However, any alteration identified after D-29 would be treated as an exception, would be more costly to plan, and may not make it into the availability based on several factors including complexity, scope, and the number of changes identified.  

Therefore, the recommendation will be made to the FLTCINCs to provide the best available information at D-29 and insure they understand changes identified after D-29 would be more costly to plan.  

Steve Murray agreed to take an action to draft a position paper to be included with the proposed milestones that would be reviewed at the next joint SYSCOM meeting and ultimately forwarded to the FLTCINCs.  

SPM Authorization Letter (D-29 / A-12):  The SPM shall issue a letter at A-12 (D-29) authorizing planning actions for all alterations included in the availability.   There was some discussion that some SPM would not place alteration on their authorization letter unless the alteration was mature (i.e., SAR, SIDs, and Logistics).   However, if the alteration planning process is never allow to proceed, how can an alteration become mature.   It was agreed that the letter would allow planning action to occur.    

It was recognized that some organizations use letters, others use e-mails, and others use FMPMIS.  Once FMPMIS is re-hosted, the Planning Subcommittee will consider an e-commerce process for tasking using FMPMIS.       

Task/Fund SID Development (D-29 / A-12):   For the reasons stated above, the Planning Yards shall be tasked with the development of SIDs at A-12 (D-29).  If the Planning Yard is not going to develop the SIDs (i.e., the PARM has contracted SID development to another organization / contractor), SIDs need to be submitted to the Planning Yard for review and approval NTL A-7 to support a delivery to the NSA at A-6.  Currently, NAVSEA Technical Specification 9090-310C allows 60 days for Planning Yard review of drawings.  Steve Murray will take action to modify 9090-310C to allow 30 days for Planning Yard  reviews.            

SAR Approval (by SPM) ( D-26 / A-9):  It was recognized that an approved SAR is desirable prior to completion of drawings to ensure that all SPM/NAVSEA technical guidance is incorporated.  

Issue Drawings (D-23 / A-6):  The Planning Yards unanimously committed to the ability to issue drawings at A-6 if tasked and funded at  A-12.   The commitment was predicated on two factors:  1)  the other preceding milestones, such as the delivery of ICDs at A-14, are met and 2) the ship is available for shipcheck sometime before deployment (D-24 / A-7).  

It was recognized that some drawings require some fashion of a review and/or approval process.   In these cases, it was agreed that the drawing would be issued (original revision) by the Planning Yard and simultaneously sent to activity performing the review and the NSA.  A note would be placed on the drawing indicating that production work may not commence until concurrence or approval is granted.  When concurrence or approval is received and comments have been received and incorporated into the drawing, a revision to the drawing shall be issued.   The revision shall remove the production restrictions.  It was agreed that a revision was needed in order for the users of the original drawings to track the changes between the new and old drawing.   It was also agreed the revision incorporating concurrence or approval comments should be issued no later than A-4.

There were two major concerns/objections raised to the A-6 drawing issue date.   One objection was that the date was too early and the other was that the date was too late.   The following provides the working group reconciliation of the concerns/objections:

1)  The SPAWAR position that they can not commit to issuing drawings before A-4:  Upon further analysis of the SPAWAR position and the underlying rationale, it appears that the working group proposed process and the SPAWAR stance on A-4 drawing issue are in agreement.   The working group process, in a nutshell, is that for Shipalts that are identified, tasked and funded at A-12 (D-29) that drawings will be issued by A-6 (D-23) and will be included (in most cases) into the original solicitation and will be included into the Ship’s availability.   SPAWAR’s reluctance was based on the fact that the final baseline configuration was not established until D-24 (A-7) and that at least three month were needed to prepare and issue drawings (A-4).   The working group agreed that any Shipalt identified after D-29 would be considered an “exception” and may not be held to the A-6 date for drawing delivery.   It was recognized that changes between the D-29/28 initial baselines and the D-24 final baseline were inevitable but the working group was not willing to commit to A-4 drawing delivery for these Shipalts.   Although producing drawings in three months is feasible, there are a number of factors such as number of Shipalts, number of 1st time vs. repeat Shipalts, complexity and size of the Shipalts, availability of the ship for overseas shipchecking, guidance availability, Planning Yard resource availability, etc.,  that affect the ability of the Planning Yard to issue drawings at A-4.  It was agreed that A-4 was a good target for exception Shipalts to maximize the potential for inclusion in the original NSA solicitation.  

2)  The Supervisor of Shipbuilding and Naval Shipyard concern regarding insufficient execution planning time:  The concerns expressed by the NSAs present during the working group were twofold:  1)  For smaller availabilities, receiving drawings at A-6 would provide sufficient planning time to prepare for the WPIC at A-4 and/or issue a contract solicitation at A-3.  However, a concern was expressed regarding the receipt of all drawings at A-6 for large availabilities.  The Planning Yard generally agreed that drawings for repeat Shipalts, a majority of a typical alteration package, could be issued sooner than 6 months.   However, the Planning Yards were also concerned about the availability of the ship for shipchecking and the resultant affect on drawing delivery.   For example, if the ship was not available until D-25 (A-8), the Planning Yards would be hard pressed to shipcheck and issue drawings by A-6 even for repeat Shipalts.   Rather than mandate a drawing issue curve similar to Team 1 or BPMP, the general consensus was that words to effect that the Planning Yard shall deliver drawings incrementally.  It was also mentioned that integrated engineering needs to be performed on the package and that the first time Shipalts needed to be near completion for this to occur.    2)  For availabilities where a solicitation is required prior to A-3, such as extended area or coast wide, the NSAs could not accept an A-6 drawing delivery date.    In these situations, the NSA should initiate contact with the Planning Yard and negotiate a mutually acceptable drawing delivery schedule to fit the specific circumstances.   

Steve Murray agreed to take an action item to have the new proposed drawing delivery schedules reviewed by the SHAPECs and SMWG.  

Final Material Reconciliation (D-23 / A-6):  Material information is entered into FMPMIS upon creation of the JCF and SAR.  The SAR material list shall be updated after Shipcheck and prior to final issue at A-9.    Once all engineering is completed to support drawing develop and all material has been identified, the drawing BOM and FMPMIS shall be reconciled.   

Identification of AIT Support Service Requirements (D-21 / A-4):  Currently NAVSEA Technical Specification 9090-310C requires that support service requirements for AIT be identified to the NSA by A-6.   The group felt that anytime up to WPIC at A-4 was acceptable.   

Drawings in support of “exception” Shipalts  (D-21 / A-4):  As stated above, drawings for any Shipalt tasked and funded after D-29 / A-12 shall be considered an exception alteration.  Cognizant activities shall strive to issue drawings at A-4 in order to maximize the potential of the Shipalt being accomplished during the CNO availability and minimize the execution costs (i.e., included in the original solicitation).   

Logistics Certification by SPM (D-21 / A-4):   The SPM, for all Shipalts, shall certify all logistics are in place at A-4

WPIC (D-21 / A-4):  Notional date for Work Package Integration Conference.   For Aircraft Carriers, a Work Negotiation Meeting is held around A-5 but it varies depending on Ship schedule.

Start of Availability Window (D-17 / A):  D-17 reflects the start of the availability window and is considered a worst case scenario.  This allows the ship to return from its previous deployment at D-18 and stand down for one month.   Once an availability date has been established (i.e., the A date has been established), all FMP milestones are derived from that date.   The D-30 dates were shown for comparison/integration purposes.   In cases where ships are being rotated into a new battle group, a special availability may need to be established by the TYCOM to accommodate battle group interoperability and new technology Shipalts.  

                                                                                                                                                                                               Attachment 1

PROPOSED FMP MILESTONES

Milestone
Date *
Comments

JCF Submitted
D-33 / A-16


JCF Approved
D-31 / A-14


Task/Fund Planning Yard SAR Development
D-31 / A-14
Tasking organization shall establish submittal dates to ensure approval by A-9.  

ICD’s Delivered to Planning Yard
D-31 / A-14


Submittal of PARM developed SARs to SPM
D-30 / A-13


Final BL Configuration Established by Fleet CINC
D-29 / A-12
Currently D-24 / Recommendation shall be made to CINCs to provide best available configuration data at D-29 to ensure inclusion of Shipalts into CNO Availability

Task/Fund SID Development
D-29 / A-12


SPM Authorization Letter
D-29 / A-12
Authorization to proceed with planning for Availability to include non-mature/currently non-funded Shipalts as options.

SAR Approval (by SPM)
D-26 / A-9


Issue Drawings
D-23 / A-6
1)  In cases where drawing concurrence/approval is required (SPAWAR, RPPY, etc.) a note shall be placed on the drawing indicating that production work may not commence without SPAWAR concurrence / RPPY approval.  Drawing revisions with the necessary concurrences/approvals shall be issued NLT A-4



Milestone
Date
Comments

Issue Drawings
D-23 / A-6
2)  Drawings shall be delivered incrementally from the Planning Yard to the NSA.   In cases where a contract award is required prior to A-3, a drawing delivery schedule shall be negotiated between the Planning Yard and NSA.

Final Material Reconciliation 
D-23 / A-6
Update FMPMIS to match drawing BOMs

Identification of AIT Support Service Requirements
D-21 / A-4
Currently A-6 per NSTS 9090-310C

Drawings in support of “exception” SHIPALTs 
D-21 / A-4
Stakeholders should strive to issue drawings for Shipalts identified and/or tasked and funded after D-29/A-12, including new Shipalts identified on the final configuration message at D-24, by D-21/A-4

Logistics Certification by SPM
D-21 / A-4


WPIC
D-21 / A-4


Start of Availability Window
D-17 / A






*  Date shown reflect latest acceptable dates to ensure inclusion into CNO availability.   All stakeholders are strongly encouraged to accelerate SHIPALT Planning milestones whenever possible.   
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		GEORGE NUNGESSER		LSS-FSC INGALLS		228-935-2883		NUNGESSERGS@INGALLS.COM

		JOE DOBRZYNSKI		NAVSEA PMS 470		703-602-1304		DOBRZYNSKI@NAVSEA.NAVY.MIL

		ROBERT NESS		NAVSEA SAN DIEGO(SUPSHIP)		619-556-1063		NESSRR@SUPSHIP.NAVY.MIL

		ROB BANKER		NAWCAD		301-862-6341		BANDERR@WELFLD.NAVY.MIL

		BOB POSEY		NNS		619-234-8851		POSEY_RY@NNS.COM

		VINCE BRYAN		NNSY C270		757-396-5110		BRYANVD@NNSY.NAVY.MIL

		KEN HUM		PEO EXW PMS470CB		703-602-8800 x273		HUMKV@NAVSEA.NAVY.MIL

		STEPHEN BROWN		PEO TSC / PMS400B65		703-602-7296 x252		BROWNSE1@NAVSEA.NAVY.MIL

		ODELL SMITH		PEO TSC 400F4B		703-602-5959 x100		SMITHOF@NAVSEA.NAVY.MIL

		MIKE SMITH		PEO TSC 52		703-602-5959 x192		SMITHMH@NAVSEA.NAVY.MIL

		TOM KUNTZ		PEO TSC F1		703-602-1972 x101		KUNTZTJ@NAVSEA.NAVY.MIL

		ROYCE BRADEMAN		PEO TSC F27		203-602-5959 x169		BRADEMANRO@NAVSEA.NAVY.MIL

		PAUL KOESTER		PEO TSC F331		703-602-5981		KOESTERPM@NAVSEA.NAVY.MIL

		JACKIE REAVIS		PEO TSC F4B3		703-602-5959 x173		REAVISJ@NAVSEA.NAVY.MIL

		RICHARD WATANABE		PHD  NSWC		858-537-0382		WATANBER@SPAWAR.NAVY.MIL

		CHARLIE HAMILTON		PMS 470F		703-602-3509 x310		HAMILTONCR@NAVSEA.NAVY.MIL

		DIANE BINGER		PRC/PEO TSC-F331		703-413-1921		RINGER_DIANEA@PRC.COM

		STEVE MURRAY		PSNS		360-476-3592		MURRAYSM@PSNS.NAVY.MIL

		GRANT BOSSHARDT		PSNS		360-476-3676		BOSSHARDTG@PSNS.NAVY.MIL

		JOHN KEENE		PSNS		360-476-4176		KEENEJ@PSNS.MIL

		PETE KIEVENAAR		PSNS DET BOSTON		617-753-4705		KIEVENAARPH@PSNSBSY.NAVY.MIL

		ROBERT TATAGUE		PSNS DET BOSTON		619-524-3128		TAITAGUE@SPAWAR.NAVY.MIL

		MILT RYAN		PSNS DET BOSTON		617-753-4706		RYANGM@PSNSBSN.NAVY.MIL

		PAUL GOLDEN		SAIC		858-826-5238		PAUL.D.GOLDEN@SAIC.COM

		YVETTE TANIOUS		SEA O4M		703-602-1844 x148		TANIOUSYA@NAVSEA.NAVY.MIL

		JIM DOWNEY		SPAWAR		011-81-311-743-8270		DOWNEYJP@SPAWAR.NAVY.MIL

		PER PROVENCHER		SPAWAR 04F		619-524-7277		PROVENCP@SPAWAR.NAVY.MIL

		KEITH MACDONALD		SPAWAR 04R-3 CV/CVN		619-524-3130		KMACDONA@SPAWAR.NAVY.MIL

		SCOTT HETKEY		SPAWAR 157/04R-2		858-537-0259		HETKEYSB@SPAWAR.NAVY.MIL

		BOB BUCKLEY		SPAWAR O4R3		619-524-7290		BUCKLEYR@SPAWAR.NAVY.MIL

		KEN OKAMURA		SPAWAR O4R3		619-524-7293		OKAMURA@SPAWAR.NAVY.MIL

		JEFF HANSCOM		SPAWAR O4R3		619-524-3448		HANSCOM@SPAWAR.NAVY.MIL

		JEFF FORBES		SPAWAR O4R3		619-524-3324		JAFORBES@SPAWAR.NAVY.MIL

		JOHN CASEY		SPAWAR ORR3		619-524-3309		CASEYJ@SPAWAR.NAVY.MIL

		JOHN DAVIDSON		SPAWAR PAC		808-474-6043		DAVIDSOJ@SPAWAR.NAVY.MIL

		TED TANAG		SPAWAR SMSAC PAC		808-471-4080		TANAG@SPAWAR.NAVY.MIL

		J P JOHNSON		SPAWAR ST J'S/ATG		757-396-0350		JOHNSON@SAIC.COM

		TONY WILLIMS		SPAWAR SYSCEN		619-524-2978		WILLIAT@SPAWAR.NAVY.MIL

		WADE BOLTON		SPAWARSYSCEN PAC JAPAN		011-81-311-743-8276		WBOLTON@SPAWAR.NAVY.MIL

		WAYNE KILLMON		SSC CH		757-558-6771		KILLMONI@SPAWAR.NAVY.MIL

		DAVE LOGG		SSC SD		619-524-2825		LOGGDB@SPAWAR.NAVY.MIL

		RON PUETT		SSC-CH		757-558-6857		PUETTR@SPAWAR.NAVY.MIL

		KEN FRACK		SSC-SD D60F		619-524-2760		KFRACK@SPAWAR.NAVY.MIL

		LYNN WEITTENBERRY		SSNN CODE 1800		757-688-9027		WEITTENBERRYAL@SUPSHIP.NAVY.MIL

		BILL THOMAS		SUPSHIP Porstsmouth		757-396-3901		THOMASWG@SUPSHIP.NAVY.MIL

		GERRY PROVENCIO		SUPSHIP San Diego		619-524-8425		PROVENCIOGE@SUPSHIP.NAVY.MIL
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