AIT Process/Policy Committee Meeting

22-23 Sep 98

Meeting Minutes

The first AIT Process/Policy Committee Meeting met on 22-23 September 1998, at FTSCLANT Norfolk Virginia.  As a result of the Fleet Modernization Program Implementation Conference held on 18-20 August, the AIT Process/Policy Subcommittee was formed and tasked Action Item 8/98-P-17, “review the current AIT policy guidance – determine problems and develop a POA&M to solve them by 1 Nov 98.  Further review AIT documentation by 1 Jan 99.  Provide a draft AIT policy document by 1 April 99.  Ensure policy is uniformly applied across the SYSCOMS and define AIT technical installations qualifications, who should have AIT contracts and reporting requirements.”

Chairman opened the meeting by welcoming participants and asked for each person to introduce himself/herself.  Meeting attendees are as follows:
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Christ Christensen presented a brief overview of the objectives of this committee, taken from Action Item 8/98-P-17:

a.  Review AIT policy guidance.  Determine problems, define documents impacted and develop POA&M. Due Date:  1 Nov 98

b.  Review AIT documentation.  Recommend documentation changes needed to implement approved policy.  Due Date:  1 Jan 99

c.  Provide draft AIT policy document.  Due Date:  1 Apr 99

d.  Review MIL-STD-1662D. Due Date:  9 Oct 98

e.  Identify any new AIT Process/Policy items/concerns

Christ Christensen then proposed the following documents for review:

· Proposed MIL-STD-1662D

· AIT QMB Report “24 Nov 95”

· Decision paper “SEA04 20 Nov 96”

· Tech Spec 9090-320

· Tech Spec 9090-310B

· OPNAVINST 4720.2G

· NAVSEA INST 4720.XX

· SL720-AA-MAN-010/FMP Manual

Following the presentation of objectives and documents for review, there was a general discussion on how to approach the assigned tasks.  It was decided that the committee will define AIT problems, review the identified documents, make recommended changes taking into consideration ways to resolve identified problems, and generate a new policy document if required. 

During the course of this discussion, the following topics were addressed.

SEA04 concerns relative to AIT issues as enumerated by Director, FMP in e-mail to Chair.

Whether additional players should be present.  In particular SEA91, PEO Mine Warfare, additional TYCOM/Fleet Reps and NAVAIR community.

FMP Web page and other sources of documentation.

Responsibility for scheduling AIT alterations.

Combining Tech Spec 9090-320 with Tech Spec 9090-310B.

Problems in enforcing existing policy and specifications.

What AIT requirements should be invoked contractually.  What guidance currently exits as to what to put into contracts regarding AITs.  How can Tech Spec 9090-310B be enforced contractually. Ken Okamura (SPAWAR) was assigned an action item to put together a strawman boilerplate for minimum contractual AIT requirements.

System Integration requirements are not invoked/enforced.

Large numbers of new, inexperienced people in our organizations that lack training and familiarity with FMP AIT policy and procedures as called out in FMP Manual.

Poor coordination, communication and follow-up are evident  in many AIT executions. 

AIT Quality Assurance is inconsistent. 

Budgeting and funding of AIT planning and execution are major problems.  BG configuration is not defined until 16-20 months out.  The FMP manual is molded around a D-30 schedule. Problems with restrictions on DSA.

We do not really know the true loaded cost of AITs.  The view was expressed that they may not be cheaper than shipyard accomplishment when all costs are actually identified.

ILS is often incomplete and follow-up is spotty.

No defined process for Operational Override.  When Fleet/TYCOM overrides the established FMP alteration process, the SPM essentially loses control.  There is a need to establish a process for overrides across the board.

The subcommittee consensus on AIT problems is summarized as follows:

A.
Funding

1.
Need effective AIT budget/POM Process

2.
Long lead/carry over problems prevent timely planning and development

B.
Planning

1.
Design Drawings:  Quality, Schedule, Cost, Duplication

2.
Full involvement of all parties in the planning process:  QA, Planning Yard involvement in overall process.

3.
JCF/SAR/SID approval process (pass to JCF subcommittee for action)

C.
ILS (pass to ILS subcommittee for action)

1.
Lack of complete packages

2.
Inadequate follow-up

3.
QA:  redlines, CKs, Briefs, OSSes, training

D.
Operational Overrides

1.
Need to limit

2.
Accountable follow-up

3.
Establish process/policy for exceptions (SURFLANT TYCOM for action)

E.
Execution

1.
Coordination, communication, follow-up

2.
Enforcement (including testing)

3.
System Level SOVT

4.
LARs

5.
QA

6.
Lack of adequate contractual requirements for AITs

F.
Personnel Qualification

1.
Skills, knowledge, experience at all levels

The discussion then addressed the review of documentation.  The following documents were added to Christ Christensen’s list for review:

· OPNAVINST 4700.7J

· COMNAVSURFLANT 9000.1D

· SPAWAR INST 4720.3C

· NAVSEA INST 4130.XX (?? Larry Kost will see if this needs to be added to list and will let Christ know)

· Fleet messages  (Christ will provide copies)

Draft MIL-STD-1662D was distributed for review.  Objective is to bring SHIPALTs, ORDALTs, MACHALTs, FC, etc. all under the same process.  Comments are to be provided to Christ Christensen by 19 Oct 98.

The consensus is that all committee members will review all documents and make comments regarding validity, redundancies, inconsistency, etc.  Comments will be provided to Christ Christensen by 19 Oct 98.  Christ will merge comments and provide consolidated list for review at the next AIT Process/Policy Committee meeting.  Configuration control will be maintained on red-line documents.

The committee then returned to a review of our objectives:

Objective 1. Review AIT policy guidance.  Determine problems, define documents impacted and develop POA&M.

Objective 2. Review AIT documentation.  Recommend documentation changes needed to implement approved policy.

Objective 3. Provide draft AIT policy document.

Objective 4.  Review MIL-STD-1662D.

Objective 5. Identify any new AIT Process/Policy items/concerns.

The committee concluded that there is no current document that provides AIT policy guidance.  Laurie Jo Kelty (PEO TSC) was tasked to develop a draft AIT policy statement for review during 27-28 Oct 98 AIT Process/Policy Committee meeting.  The following guidance was provided as to what the policy statement should cover.

· When is AIT installation appropriate

· What is the AIT process

· How is the process enforced

· Who is accountable/responsible

The committee discussed the scheduling of the next meeting and it was determined that Frank Smyth (SPAWARSYSCEN) will host the next meeting, 27-28 Oct 98, at SPAWARSYSCEN Charleston.

Tentative agenda for next meeting

1.  Review draft AIT Policy Statement

2.  Review document comments/redlines

3.  Review draft MIL-STD-1662D comments

4.  Finalize POA&M for submission

5.  Develop framework for dealing with problems and concerns.  Show problems, resolution and how we are monitoring.  AIT problems need to be tracked, who will track them?

Action Items

1.   (SPAWAR) to put together strawman boilerplate for minimum contractual AIT requirements.

2.  All committee members to review documents previously identified and provide comments to Christ Christensen by 19 Oct 98.

3.   (PEO TSC) to provide draft AIT Policy Statement.  Provide during next AIT Process/Policy Committee meeting on 27 Oct 98.

4.   (SPAWARSYSCEN) to host next AIT Process/Policy Committee Meeting, 27-28 Oct 98.







