AIT Process/Policy Committee Meeting

27-28 Oct  98

2nd Meeting Minutes

The second AIT Process/Policy Committee meeting was held on 27-28 October 1998, at Electric Boat/General Dynamics Office, 2341 Jefferson Davis Hwy, Suite 395, Arlington, VA.  

Opened the meeting with a recap of the previous meeting and action items as documented in the minutes provided.  All team members had received the documents for review, however, no comments had been provided to Christ.  Instead reviewing the various documents at the meeting, Christ requested that team members review the documents and forward them to Christ electronically, for his consolidation and distribution.  The following agenda for the second meeting was established

1. Review Draft AIT Policy 

2. Framework for Problem resolution 

3. Review 9090-310b 

4. Review 1662D Comments (Deferred.  Attendees to forward comments) 

5. AIT Contract requirements 

6. Discuss Final POAM 

7. Review AIT Problem List

8. Plan next meeting

Provided the group with a revised Draft AIT Policy statement which consolidated comments she had received. Stated that a Policy already existed, NAVSEAINST 4720.11C dated 18 DEC 1989 which addressed AITs.  Sharon provided copies of the existing procedure to the group.  It was determined that the new Draft AIT Policy was consistent with the existing policy. Agreed to develop a revision to 4720.11C which will incorporate the necessary changes.  All team members were tasked to forward any additional comments to Sharon.

There was agreement that, with OPNAV Policy, the FMP manual, various NAVSEA instructions and technical specifications, sufficient guidance existed.  The problem continued to be enforcement.  Comments regarding the enforcement problem:

· Fleet/TYCOM are requesting Ship Alts which are not fully developed.

· Program Managers are evaluated on whether or not their equipment gets on the ship, not whether all required elements are completed or that the equipment works.

· Enforcement starts with the Program Manager.  He shouldn’t put something on the ship until it is ready (both hardware and software)

· Navsea has responsibility for Configuration Management and the Ships, but since they do not control the money, they have no control over the AIT installs and have no leverage to say no and make it stick.

· Need to convince the fleet that it is in their best interest to enforce the AIT policies and installation requirements

· Need to move enforcement earlier in the process:  S/As should not be scheduled until the system is ready and all requirements are met

· Fleet shouldn’t be tasked with solving the enforcement problem.  Enforcement belongs with the SYSCOM

Herb Armstrong  gave a presentation on the AIT Coordination which his group performs for the Mine Warfare program in Ingleside, TX.  Vincent highlighted the key factors which has provided a greater level of control over the AITs:

· All AITs are required to check in with the AIT Coordinator

· SYSCOM & PY reps are part of the collocated team

· AITs go through a Review Process before being allowed on the Ship

· AIT Badge Process which requires all AITs to have a special badge for ship access

· Removal of unauthorized AIT installs

· Planning Yard Control of AIT money

The group next proceeded with a review of MIL STD 9090-310B.  Christ Christensen documented comments as they were discussed.  During the review, the following issues were identified:

9090-320 should be incorporated into 9090-310B

There is a need for a common definition for change vehicles (Ship Alts (K and D), Ord Alts, Field Changes, etc.  For example, Navsea considers the definition of a Field Change to only apply to changes to specific equipment.  The SPAWAR definition included changes to systems (equipment in a rack or replacing a whole rack of equipment).  The group agreed that the AIT Process/Policy Committee needed to bring this issue to the ESC, so that a consistent Navy wide definition of change vehicles could be established.

Cliff Lee shared a timeline, which illustrated the integration of key FMP elements to the DoD 5000 Acquisition Process.  This chart demonstrated the need meet and fully perform the initial milestones before proceeding to installation in the fleet.

The group reviewed the list of AIT problems identified to ensure that they had been adequately covered.  All items were either covered by the recommended revisions to the Policy and standard, covered by another FMP subcommittee, or were to be forwarded to the ESC for further action

The next meeting will be held at the Ingalls Washington Office, 12 Floor Airport Plaza 1, Crystal City, VA on December 8 and 9.

Proposed Agenda:

1. Review 4720.11D

2. Review 9090-310B changes

3. Review recommended changes to OPNAV instruction

4. Develop recommendation on Change vehicle definitions

5. Contractual AIT requirements (Ken Okamura)

6. Prepare Briefing for FMP Committee Meeting

Action Items:



Action
Due

1. 
Provide revised  wording on Paragraph 3.4.2 
11/20/98

2. 
Provide revised wording on Paragraph 3.4. for GAITs input requirements 
11/20/98

3. 
Provide revised  wording on Paragraph 3.4.3.1 
11/20/98

4. 
Appendix E “Ship’s Force In Breif for AIT Install) – Determine why the message which was sent out 30 days prior to the install notifying the ship of the intent to install was eliminated from 9090-310 when it was revised from A to B
11/20/98

5. 
Forward additional comments on DRAFT AIT Policy Statement to Sharon Shaw
11/6/98

6. 
Develop 4720.11D revision and provide to team for review
11/30/98

7. 
Review Draft 4720.11D and bring comment to next meeting
12/8/98

8. 
Forward all comments on 9090-310B to Christ Christensen
11/13/98

9. 
Consolidate 9090-310B and provide to team members at next meeting
12/8/98
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