AIT PROCESS/POLICY COMMITTEE MEETING

14 JANUARY 1999

MEETING MINUTES

The fourth AIT Process/Policy Committee meeting was held on 14 January 1999 at FTSCLANT, Building LF-18, Norfolk, VA.

Opened meeting by defining the agenda:

· Review comments/recommendations for changes to NAVSEAINST 4720.11C proposed by Frank Smyth (SPAWARSYSCEN Charleston)

· Review definitions extracted from OPNAVINST 4720.2G, SL720-AA-MAN-010, SPAWARINST 4720.3C and Proposed MIL-STD-1662D proposed by Clifford Lee (NAVSEA PMS 392A4)

· Review draft NAVSEA Tech Spec 9090-310C, Alterations to Ships Accomplished by Alteration Installation Teams

· Review draft AIT Process/Policy Working Group Action Item 8/98-P-17 presentation

The following hand-outs were distributed:

NAVSEAINST 4720.11C

Review of NAVSEAINST 4720.11C

OPNAVINST 4720.2G

Definitions of SHIPALT, Field Change (Engineering Change)

Redraft NAVSEA Tech Spec 9090-310C

Draft AIT Process/Policy Working Group Action Item 8/98-P-17 presentation

AIT Process/Policy Working Group

POA&M for AIT Process/Policy Working Group

Slide entitled SHIPALT Process Broken 

The first half of the meeting was spent discussing definitions of terms and terminology as it relates to AITs.  The definitions proposed by Frank Smyth was used as a baseline and compared against the FMP Manual, OPNAVINST 4720.2G and NAVSEAINST 4720.11C.  As a result of the discussion, the subcommittee proposed the definitions found in Attachment (1) be presented to the Planning Committee with the recommendation that these definitions be uniformly inserted in all documentation relative to AIT. 

All definitions were unanimously accepted by committee members except for the definition of Field Change which focused on the wording “…does not impact interfaces to other equipment within the ship, change in footpint, increase, power, weight or air conditioning requirements.”    Some committee members felt the wording for Field Change proposed in the paper written by Clifford Lee was more appropriately defined -  “…cannot change the form and fit; nor increase power, weight or air conditioning…”
The committee discussed at some length the definition of equipment alteration and whether a definition should be proposed to the Planning Committee.  Brenda Jones (PMS 444) distributed at copy of the definition of equipment alteration extracted from MIL-STD-166D.  The sub-committee recommended that a definition not be included with those presented to the Planning Committee, but that an equipment alteration definition be defined in NAVSEA Tech Spec 9090-310C.   The definition will be as follows.

Equipment Alteration. Any modification, other than a SHIPALT, in the configuration of equipment or system (including embedded equipment, computer programs and expendable ordnance) after establishment of the product baseline.  An Equipment Alteration involves a change in design, type of material, quantity, installed location, logistics, supportability, or the relationship of the component parts of an assembly within the ship or shore installation.  Equipment Alterations include the addition, deletion, rework or replacement of parts, assemblies or equipment; or changes in assembly procedures.  Alterations to associated computer programs include the incorporation of different computer program versions, approved modification or corrections to both operational test and maintenance programs.  Equipment Alterations apply equally to changes installed in delivered systems and equipment, and changes installed in systems and equipment in production to identify differences from an established product baseline.  Equipment Alterations may be initiated to correct a design defect, to change equipment operational capability, to eliminate safety hazards, to update obsolete components, or for any combination of these reasons.

Distributed a paper faxed from NAVSEALOGCEN entitled USS REUBAN JAMES (FFG-57) AR System Entry in WEB.  The problem/issue identified was that AITs do not conform to the Joint Fleet Maintenance Manual.  The paper detailed the problem as:  Paragraph 1.5.11 of Volume V (Quality Maintenance) of CINCLANTFLT/CINCPACFLTINST 4790.3 (Joint Fleet Maintenance Manual) state “A work authorization form is required to authorize the start of work on all ship systems and equipment by activities other than Ship’s Force.”  The instruction also requires the use of formal work packages (FWP) or controlled work packages (CWP).  Since alteration installation teams (AIT) work on ship systems and are not part of Ship’s Force, has any NAVSEA Instruction(s) been issued to require AITs to use WAFs and FWPS/CWPS to provide to ship’s force prior to starting work?

In response this AR System Entry, the sub-committee questioned the applicability of the Fleet Maintenance Manual to modernization. There was general agreement that further investigation is required. 

Distributed Wedge 1 Pilot Initial Status/White Paper.   During the last subcommittee meeting Christ distributed a copy of an e-mail from Pat Haney regarding “Wedge One Pilot Programs”.  In the e-mail Pat asked for the committee’s input on feasibility and potential cost savings of a proposed pilot.   A pilot was recommended to help reduce the financial wedge that will probably result due to outsourcing.  As defined in the e-mail, the intent of this pilot is “For modernization of platforms via AITs, pick one FMP manager to do all modernization for a particular platform from planning yard through installation and testing.  Additional savings could also be achieved by doing all modernization during an industrial period.  If the FMP manager is a public yard, have the modernization work “done on the margin” after the overhead of the yard has already been paid for by routine ship overhauls already scheduled.”  The response to the e-mail was based on discussions with various committee members after the 9 December AIT Process/Policy Committee meeting.  The committee proceeded to discuss the white paper as presented and generally agreed that this pilot would require further research prior to implementing.

The committee then proceeded to discuss the draft AIT Process/Policy Working Group presentation. Minor changes were recommended and modified on-site by Dan Broadstreet (FTSCLANT).  Christ Christensen will further update the presentation to incorporate those changes recommended but not made during the meeting. 

The committee did not review the redraft of Tech Spec 9090-310C due to time constraints.  It was recommended by the committee that the 310C be presented to the Planning Committee and identified as “work in progress”.  The Committee would like to meet one more time to review that document and recommends that since timeliness is of utmost importance, the document be reviewed and approved by the FMP Planning Committee and FMP Executive Steering Committee.
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