Fleet Modernization Program (FMP) Policy Implementation

Conference

20 – 22 June 2000

Automated Information Systems (AIS) Subcommittee

Strategic Goal #2

· Establish NDE Standards for all data in data fields, including associated Business Rules
AIS Subcommittee Charter:

· Recommend AIS procedures, guidelines and metrics to support process improvements.

· Identifies and prioritizes application of AIS advances to standardize, streamline and improve processes agreed to by the FMP Policy Implementation Conference

· Prioritizes FMP system enhancements

· Serves as functional CCB

Subcommittee Assignments:

NSLC Atlantic – Chair

NSWC, IH Det – Co-Chair

Recorder:

NSLC Atlantic

The FMP Policy Implementation Conference was held 20 – 22 June 2000 at the Crowne Plaza Crystal City in Arlington Virginia.  The Automated Information Systems (AIS) Subcommittee meeting convened on 

20 June 2000.  Mr. Pat Turner, NSLC Atlantic presented an agenda for the AIS Subcommittee meeting.  The agenda included:

· General Discussion of Administrative Matters

· Review AIS Subcommittee Goals and Objectives

· Overview of AIS Subcommittee Status

· Report on the status of the Rehost Working Group

· Report on the AIPS Development Status

· Discussion of FMPMIS Legacy Transition

· Review of  the NDE FMPMIS Logistics Reviewer

· Report on the status of the FMPMIS Support Office

· Review of Open Action Items

· Discussion of Alteration and Visit Types

· Discussion of Ship Type Field Length

· Review of Alteration Type Prefix Issue

· Report on System Administration Status

· Discussion of System Security Issues

· Informational web site demonstrations

· Review of Requirements Determination

· General discussion and generation of new action items

Chair, Logistics Subcommittee provided a review of AIS Subcommittee Goals and Objectives and a summary of accomplishments since the December conference.  Accomplishments included:

 
New FMP Web Site implementation

Successfully meeting Y2K requirements

Development of FMPMIS Support Office SOP’s, 

The rewrite of section 11 of the FMP manual, 

Development of a FMPMIS training presentation

Generation of Logistics Module Requirements Documentation

Rehost Working Group Status:

SEA 04M, presented the status of the NDE FMP Rehost Working Group (WG). The major task of the NDE Rehost Working Group is to gather user functional requirements, update and document current FMP business processes, and validate the NDE FMP design, based on user functional requirements:

Rehost Working Group Activity Summary

· Rehost WG met formally five times since December 1999 conference

· Completed FMPMIS Logistics Module baseline requirements documentation for Manage Alteration, Manage Availabilities, Manage Reports and Manage Material

· FMPMIS Baseline Business Rule documentation complete for Manage Alterations, Manage Availabilities and Manage Material

· Established Data/Business Rules Adjudication Working Group

SEA 04M stated that the FMPMIS Logistics Module requirement documentation had been posted on the Web Site, as well as being mailed to members of the user community for review and comments. He stated existing documentation was based on the Legacy system code and stressed the importance of having a cross section of the functional user community review and validate.  He discussed the lack of feedback to date from the review of these documents and the steps that have been taken to increase the response. 

SEA 04M also provided a status of efforts to generate documentation for the Program and Execution Modules of FMPMIS.  Documentation of the Program Module is 80% with a target completion date of 30 September.  Documentation of the Execution Module is 10% with a target completion date of 29 November.  The schedule completion date for the rehosting of these two modules has been moved to a more achievable date of May 2001, given the scope of effort involved and the workload of staff required to participate in the generation of the requirements.

Major Issues:

· Timely review and feedback of the Logistics Module Requirements Documentation

· Lack of participation in review process by cross section of functional users

Solutions proposed:

· Seek ESC support to communicate the importance of review documents and providing feedback

· Seek leadership commitment at all levels

Data/Business Rules Working Group Status:

SEA 04M also announced the formation of the Data/Business Rules Adjudication Working Group since the last conference. The purpose of this group is to establish data ownership and develop a methodology to adjudicate data and business rule conflicts between FMP Legacy systems and NDE as these systems are integrated into the single database environment. SEA 04M had been selected in March as the Interim Chair. The group initially met in April to initiate a methodology for capturing data ownership by user role for the Manage Alteration functions.  The importance of this group to resolve the data and business rules conflicts, which will arise as more and more legacy applications are integrated into NDE, was recognized by the AIS Subcommittee.  Group membership, a full time chairperson (Ms. Covington will remain as Co-chair), as well as the establishment of functional POCs to assist in this effort was discussed at length during the course of the meeting.  NSLC Pac was recommended for Chairperson pending resolution of workload and funding availability.  The Subcommittee agreed the Working Group should achieve as much as possible electronically.

Major Issues:

· Lack of an integrated data element dictionary

· Lack of Dedicated resources

Solutions proposed:

· Use FMPMIS Data Dictionary as baseline

· Allocate dedicated resources

AIPS Development Status:

Provided an overview of AIPS Development Status to the Subcommittee and answered related questions.  Major efforts are currently focused on incorporating security measures into the various application modules.  Development is scheduled to be completed in early/mid July, with testing, database migration, and implementation scheduled by October. AIPS and FMPMIS will be the major components of the Navy Modernization portion of NDE.

Legacy Transition:

Chair, AIS Subcommittee led a discussion of the need to have in place a plan to facilitate the migration from the existing legacy systems into NDE.  Items of concern dealt with database migration, the need for parallel testing, severance of existing links to other systems, the establishment of new system bridges or interfaces, and the timing of the rehosting.  The Subcommittee agreed there was a need to develop a Transition Plan and initiated a new action item, which will be assigned to Dan Jensen.

FMPMIS Logistics Reviewer:

Director, NSLC Pacificpresented an overview of the FMPMIS Logistics Reviewer capability, which is due for completion in July.  The structure for several FMPMIS tables has been incorporated into NDE.  FMPMIS data will be replicated from the Legacy system into NDE.  The Viewer capability will provide the user community the ability to have a view only mode of some FMPMIS information, as well as AIPS and other information present in the NDE database. Legacy FMPMIS will still be utilized for entry of Logistics information and will remain the official system.

FMPMIS Support Office:

Provided the organization structure overview of the FMPMIS Support office, the purpose, the status, and major accomplishments of the office since the last FMP Conference.  He provided statistics on User Accounts, Hotline/Feedback Calls, recent workload efforts, and future workload.  He also reminded attendees the Support Office Standard Operating Procedures (SOPs) were available on the Web Site.

· Purpose

· Maintain Legacy FMPMIS

· Support the User Community

· Process new user requests

· Document Business Process & Requirements

· Participate in the NDE Development

· Accomplishments

· Centralized all Modules Source Code

· Documentation Effort

· Logistics – Completed

· Alterations, Availabilities, Material, Reports

· Program – 80%

· Execution – 10%

· Data Dictionary 50%

· FMP Manual Section 11

· Standard Operating Procedures Manual

Action Item Review:

A review of previous AIS Subcommittee open Action Items was held. Each action item was updated as appropriate.  A discussion was held on the need to push to have some of the action items included in the Legacy System, since actual implementation of the Program and Execution Modules was being pushed back from the original date.  It was decided that the Chairman and Co-chair would present this to the ESC during the conference for consideration. The Subcommittee recommended three Action Items be accomplished in Legacy FMPMIS. The three items were as follows:


A-19 - Re-implement the Mini-AMT in the Approval Phase of the Program Module


A-20 - Interface with AUTODOC (EFTS)


A-23 - Enhance AIT Library in Program Module

When this recommendation was presented to the ESC they reiterated their position that enhancements to Legacy Systems were not to be made unless there was adequate justification. The ESC requested a detailed explanation, for each item, of the necessity for the change, the impact if not changed, and an estimate of the level of effort (cost) of implementing the changes.  This tasking was taken back to the AIS Subcommittee for further action.  The FMPMIS Support Office will be responsible for determining the level of effort involved.  Responsible POCs for impact determination are:


A-19 - 


A-20 -

    


A-23 -


Discussion of Action Item A-13 (Proposed Availability Gaming Capability) resulted in the decision to form a Gaming Working Group to fully develop the specifications for Gaming within the Program Module.  This working group will be formed near term.

During the review of the action items it was also brought to the attention of the group that Action Item A-33 needed to be addressed immediately because sensitive cost data was being displayed to users who should not see.  This will be addressed in the rehost of the Logistics Module scheduled for this fall.

AIS Subcommittee Action Summary

· AIS Action Items:

· Total Action Items


21

· Closed prior to Conference

  9

· Recommendation for Completion
  1

· Remaining Open Items


 11

· Proposed New Action Items

  2

· Forward to Other Subcommittees
  0

· AIS Subcommittee


  2

· New Open Action Item Total


13

Action Items Completed/Closed since last Conference:


A-01
Prioritize FMPMIS Enhancements


A-02
Interface/Integration Issues


A-03
Documentation of Procedures (will be part of new system training)


A-04
Centralize FMPMIS (all programs centrally controlled)


A-07
Work Center/Job Sequence Number


A-12
Short form SAR into SARGEN


A-30
Develop FMPMIS Support Office SOPs


A-31
Change RFM in Legacy FMPMIS due to reorganization


A-32
Program Rate Screen Functions / Automate Budget Merge Process


A-34
Mailing Address

FMPMIS Baseline Requirements:

A discussion was held on formation of the FMPMIS/NDE Baseline Functional Requirements.  Once the Legacy, or “As Is” Model, FMPMIS functional requirements are documented and reviewed, existing requested enhancements will be considered for the make up of the “To Be” Model.  The items to be considered will be taken from the outstanding Action Items.  Decisions will be made on a case by case basis, as to which items will be included in the initial Baseline release.  The Rehost Working Group will coordinate this effort.

· Key Issues:

· Review of Legacy documentation

· Determination of “To Be” Model

FMPMIS System Administration/Security:

Chair, AIS Subcommittee presented an overview of the current FMPMIS Architecture and discussed recent System Administration actions as well as future updates/upgrades.  The planned updates/upgrades to the system are to address mandatory security needs, such as 128 Bit Encryption.  Mr. Turner also pointed out that under the impending Fleet and NAVSEA Firewall Policy implementation the use of “Dial In” Modems connecting directly into the FMPMIS system may not be allowed.  Currently there is minimal usage of this method, but members of the Subcommittee expressed the need for this capability.  An action item was generated to determine whether a non-cost method of retaining this capability was possible, and also to monitor other potential impacts of the Firewall Policy as it evolved.  NSLC has this for action.  Access via modem through the Internet will continue under the Firewall Policy. 

· Key Issues:

· Dial In Modems

· Evolving Firewall Policy

General Discussions/Presentations:  

Co-Chair, AIS Subcommitte led a brief discussion of issues dealing with the integration of systems into NDE.  This included Alteration and Visit Types, and the size of the Ship Type field.  NAVSEA 04M3 led a discussion on the issue of Alteration Type Prefix (ER Vs TY) and the complexity of changing existing codes. 

Provided the subcommittee an overview of the Bath Iron Works Planning Yard JFSC Web Site and NAVSEA 04M3 provided an overview of the FMPMIS Web Site. NAVSEA 04M3 also provided a presentation on the ideal process for Requirements Determination.

New Action Items resulting from the meeting include:

A-35
Issue information to the FMPMIS User Community on “NAVSEA Firewall” implementation.  Including the following:  (a) Schedule for Implementation; (b) Impact; 

(1) NAVSEA Activities (Working on the road and at home), (2) Field Activities.  Recommend be able to provide Internet access.  Forwarded to NSLC (Pat Turner, NSLC) for Action.

A-36
Development of a FMPMIS Logistics transition plan, that will lead to seamless transfer of data between NDE Logistics and FMPMIS legacy, program and execution module including: (a) Timeline; (b) Old and new business rules; (c) Data mapping/data Interface.  Forwarded to NSLC (Jan Jensen, NSLC) for action.

Action Item 01/99-A-04

Issue

Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.

Discussion:

This action is being worked.  Research complete.  Documentation on the way.  New system.  Design review required.  The FMPMIS modules will all share a common database but may remain at least two modules.  Logistics will be a Web application.  Execution and Program will remain as Client/Server applications. 

Action Item Status

NDE Navy Mod Baseline Requirement. 

This action is closed. 

Action Item 01/99-A-11

Issue

Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.

Discussion:

Decision made to program in legacy.  Pat Turner to get previous documentation from George Brush.  Need formal MOA’s with SPM’s.  Identification of required fields, record formats, data mapping to DB required, as well as established Interface operational logistics need to be identified and established.

Action Item Status

FMPMIS “AS IS” model ready PYs owe info to support NDE standards.  Action on going.
Action Item 01/99-A-13

Issue

Allow the establishment of proposed availabilities in the Program Module for “gaming” by the SPM’s.  This capability will not be part of the “real life” portion of the Program Module.

Discussion:

New system.  FMPMIS task list.  Goal #5.  Include in new specification.  Estimated LOE – 1 week.

Action Item Status

SEA 013 and SPM Financial owes info NDE Navy Mod Baseline.  Norma Hibbs (FMPMIS Support Office) will get together with Gloria Davidson (PEO TSC) to determine specifications.  Gaming Working Group to be formed to document specifications.  Action on going.
Action Item 01/99-A-18

Issue

Implement a modification to the Program Module to flag availability as locked when an Escrow Change attaches Appropriated Funding to it for the first time.

Discussion:

New system.  FMPMIS task list.  Link to Logistics from Program module

Action Item Status

SEA 013 and SPM Financial owes info.  NDE Navy Mod Baseline.  Action on going.
Action Item 01/99-A-19

Issue

Complete testing and reimplement the Mini-AMT in the Program Module of FMPMIS.  Initiate development of escrow change functionality in the Mini-AMT.

Discussion:

New system.  FMPMIS task list. Incorporate in new Program Module Specification

Action Item Status

Need specs from SEA 013 and SPM Financial.  NDE Navy Mod Baseline.  Action on going.
Action Item 01/99-A-20

Issue

Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases:  (1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface) (2) Phase II should cover the creation, processing, review and approval of funds usage documents, and to be completed in July 99, prior to the beginning of FY00.

Discussion:

New system.  FMPMIS task list.  AUTODOC currently scheduled for July 2000 implementation timeframe.  Interface specifications are already built into the AUTODOC specifications. 
Action Item Status

Need specs from SEA 013.  Action on going.
Action Item 01/99-A-21

Issue

FMPMIS changes required due to Y2K, NAVSEA reorganization, or changes outstanding prior to reorganization: 

Interfaces:

Correct text file export capability.  Required immediately to support President’s budget.  Since 

Sep 98, data downloaded to text file is not consistently matching “true” budget exhibit/data; 

Y2K Statement: 
Add Y2K statement to all FY99 only appropriated funds documents.
Implement FMPMIS requirements due to reorganization: 

Reorganize data displays, re-assign access privileges, and eliminate automatic transmit/POC defaults to Program and Execution for SEA 013 analysts.  SEA 013 analysts are responsible for all aspects of assigned programs, including FMP.  FMP data displays, access privileges and automatic transmit defaults/POCs are currently organized by ship class, and must be revised to reflect P-1 line item and/or ship class, as appropriate.

Delete all references to SEA 04F in Program and Execution, and change to “SEA 013”. (3) Change Codes
Implement FMPMIS changes deferred until reorganization complete: 
Develop capability to automatically generate VAMOSC file and report in Execution

Correct Object Classification Code 251 in Execution to read/print MSS vice 000 in line of accounting

Allow appropriation year selection on obligation plans in Execution

Create validation checks in Execution to prevent double issuing of funds on PDs

Expand SOW field in Execution from 3 to 12 lines.  Current size insufficient for complete SOW

Modify PE assessment and Program Watch functionality in Program to filter out MLA avails.
Discussion:

Some issues deferred to new system.  Correct text file exports - complete.  Y2K statement - complete.  Change of codes due to reorganization completed or being addressed.  New requirements being added to requirements specification. 

Action Item Status

Action on going. 

Action Item 01/99-A-23

Issue

Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements.

Discussion:

New system.  FMPMIS task list.

Action Item Status

Action on going. 

Action Item 01/99-A-25

Issue

Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.

Discussion:

New system.  FMPMIS task list.

Action Item Status

Action on going. 

Action Item 01/99-A-30

Issue

FMPMIS Helpdesk to develop a procedures/guidelines document on how the Helpdesk will operate and disseminate the document to the user community (via WEBsite). 

Discussion:

Documentation to include: (a) Operating Hours; (b) Response back to user (1) within 24 hrs or 1 work day; (2) informing them when a request was received; (3) who their POC is; (4) estimated timeframe for resolution of problem; (5) if authorization for fix has to be granted from authorized source, (c) phone number and (d) email address if applicable.

Action Item Status

Complete. 

Action Item 01/99-A-31

Issue

Change the RFM in Legacy FMPMIS (Execution Module) due to NAVSEA reorganization.

Discussion:

Change SEA 91K4 to PMS 444 (on hold).  POC for PMS 444 changed to Capt Rick White.  SEA 04F to SEA 013 (complete).  Change all codes as appropriate.

Action Item Status

Complete. 

Action Item 01/99-A-32

Issue

The following modifications to legacy FMPMIS are required. (1) Synchronize passwords between Winframe and Oracle (this part cancelled); (2) Program rate Screen/Functions; (3) Automate Budget Merge.

Discussion:

(1) Overcome by events – will be handled in new system.  Items 2 & 3 discussed with Pat Haney and authorized to go ahead was granted; (2) Multiple manday rates per avail supported.  Screens for 013 completed.  SEA 04X cannot see yet SEA 013 screens will be used as model for SEA 04X; (3) Automate Budget Merge Complete – Some human intervention will always be required.

Action Item Status

Complete. 

Action Item 01/99-A-33

Issue

Need to block Shipalt Manday/Material estimated from field activities (SUPSHIP’s, except CPD, SSNN, C/1800/Shipyards included) viewing.  Rewriting source code.  Similar to creating a separate table.  Additional danger area would be the potential of “breaking” something else within the module.  Would require extensive testing.

6/23/00 – Restrict cost data viewing to SEA01/SPMs/TYCOMs/CPD, SSNN, C/1800.

Discussion:

Send to NSLC for evaluation and scoping of requested change.  After this is done a decision will be made by the AIS Subcommittee to do in Legacy or hold for incorporation into NDE.  You can’t selectively grant permissions to fields within the table – it’s either all or nothing.  Possible avenues for achieving the objective are:  Creating different views using the same table.  From that point, you then would, assign users to a group or some other kind of identification to cause the appropriate view to display.  This would be the quickest, estimate at lease a full manweek of dedicated effort.  Creating a separate table for the restricted fields.  This would have an impact on other tables and reports.  Still will have to do something about identifying the users.  This would require considerable more dedicated effort than a manweek.

Action Item Status

Incorporate into NDE Navy Mod Baseline.

Action Item 01/99-A-34

Issue

Incorporate US Mail address format changes into document address in Execution Module.  (no comma between City and State) – Overall cost effective to make change in program.

Discussion:

(1) Make change in database; (2) Post change to FMP web site.

Action Item Status

Complete. 

Action Item 01/99-L-14

Issue

Automated Incorporation of Requisition Numbers of Requisition Numbers into FMPMIS:  The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.

Discussion:

New system – Status:  The population of the supply requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility (Planning to actual requisition).

Action Item Status

Need specifications/mapping for data field. Need to know what is the source (Application) of the information. Need to know frequency of transfer.  Recommendation this Action Item go back to the Logistics Subcommittee for further definition.  Action on going. 

Action Item 12/99-P-35

Issue

JCF/SAR process needs to be reengineered and made electronically available to facilitate integration in the FMP process.

Discussion:

New system.

Action Item Status

 (FMPMIS Support Office) will review specifications.   Action on going.
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