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Strategic Goal #4

· Fully implement NDE and transition to ERP.
AIS Subcommittee Charter:

· Recommend AIS procedures, guidelines and metrics to support process improvements.

· Identifies and prioritizes application of AIS advances to standardize, streamline and improve processes agreed to by the FMP Policy Implementation Conference

· Prioritizes FMP system enhancements

· Serves as functional CCB

The FMP Policy Implementation Conference was held 16-18 July 2002 at the Hyatt Fair Lakes at Fairfax, VA.  The Automated Information Systems (AIS) Subcommittee meeting convened on 16 July 2002. NSLC Atlantic presented an agenda for the AIS Subcommittee meeting.  The agenda included:

· Review AIS Subcommittee Goals and Objectives

· Report on the status of the Rehost Working Group

· Discussion of Data/Business Rules Adjudication Working Group Issues

· Report on the NDE (AIPS) Status

· Report on the NDE Logistics, TAMS, LCRS, SPAWAR Status

· Report on Beta Testing Results and Status

· Overview of AMPS 

· Overview of NDE-NM Fall 2002 Release

· NDE-NM Training Think Tank Discussion

· Discussion of ERP Transition Strategy

· Discussion of need to examine revised FMP Policy versus planned IT Functionality 

· Discussion of Current Business Process Issues

· Report on Configuration Management

· Brief from the Metrics Subcommittee

Chair, AIS Subcommittee, provided a review of the recently revised Strategic Goal (Fully implement NDE and transition to ERP) assigned to the AIS Subcommittee. It was pointed out that the revised strategic goal is basically an expansion and refinement of the earlier assigned goal (Establish NDE Standards for all data in data fields, including associated Business Rules. Ensure Modernization Business Processes seamlessly integrate with entire NDE architecture) assigned to the AIS Subcommittee. 

The strategic goal definition is as follows:

Full implementation would include all primary modernization data such as SHIPALT info, JCF, SAR, SID, ILS and Material and Equipment alteration data, and ship installation scheduling data (including non-CNO availabilities), conjunctive and prerequisite ALTs and SEA 53 AMPS CCB process and Shipalt programming and execution applications.
NDE would be the sole official repository for above modernization data and will be linked to other programs that may need the data

The Logic for the strategic goal is to utilize a single FMP database (NDE) to address the following issues:

Limit confusion over multiple databases

Improve configuration management 

Focus planning / execution 

Support alignment of D-30 / FMP / PPBS

Need ESC clarification of “support alignment of PPBS” 

Support common business practices among FMP stakeholders


Need “common” or “standard” business practices?

Data maintained virtually current 

Based on the strategic goal definition a discussion was held on which functionality would be present in the next (Fall 2002) planned release of NDE-NM. The list of items not included in the initial version included:


The JCF and SAR Forms


SIDs


Detailed ILS information


Population of Conjunctive Alteration data

The subject of legacy FMPMIS Program and Execution Module integration was discussed. Initially plans are to accomplish this interface capability between NDE and legacy FMPMIS via ORACLE Views. This process needs to be documented with capability pursued aggressively. Future plans are to fully integrate the Program and Execution modules into NDE.

Two way interface capability between NDE and LCRS was raised as an issue. The NDE-NM Presentation and POA&M only reflected the flow of information from LCRS to NDE. Note: This issue was being addressed after the conference, with the goal being information flow in both directions. It is unclear at this time whether the NDE-NM to LCRS flow will be achieved for the next release of NDE.  

The assigned objectives and milestones for the strategic goal were presented and discussed briefly. A generalized list of assigned measurements for the goal was also presented. Some examples of the types of measurements were provided but not discussed in depth. Actual details required to produce the metrics need to be worked out. Metrics are to be Fleet oriented. It is expected that the AIS Subcommittee, and the NDE-NM Database, will be utilized to support the gathering of metric data for all the FMP Strategic Goals. 

Metrics Subcommittee Overview: 

Metrics Subcommittee, presented an overview and the background on what his subcommittee had done to date. He provided an outline of proposed metric areas. Mr. Williams stated that the proposed measurement criteria are still evolving and the metric data requirements still need refinement. Metrics Subcommittee met with members of the AIS Subcommittee later in the conference to discuss data requirements and availability of that information from NDE. A follow up meeting will be held in the August/September timeframe.


AIPS Status:

Members of the AIPS community expressed concern that some of the reported AIPS problems in NDE still have not been corrected. It was felt that 2-3 “show stoppers” were identified but had not been fixed due to workload priorities and lack of funding. These issues need to be adequately documented, if not already, so they can be addressed near term. The Subcommittee decided emphasis needed to be placed on addressing critical AIPS functionality. The Subcommittee requested that SEA 04M313, document the various issues she feels still exists and provide them to NSLC PAC for resolution.

The need for NDE-NM (AIPS portion) Training was discussed and will be added to the NDE POA&M.

Instability of the NDE-NM system was also brought up. This is the result of more FMP functionality being integrated into NDE-NM. The example used was AIPS information queried at different time periods resulted in significantly different results. Concern was stated that the production environment was being changed without notification to the user community. Configuration Management procedures need to put in place to resolve, minimize, or eliminate these situations. During the integration of multiple applications into a single database, with the adjudication of business rules and shared data, some churn can be expected. To the maximum extent possible, this should not take place in a Production Database. The discussion highlighted the need for strong NDE-NM Configuration Management. 

NDE-NM system response time was another item discussed. It was mentioned that system maintenance operations appear to be occurring during normal working. This was not confirmed at the time, but needs to be investigated, and if true needs to be moved to off-peak periods. It was also noted that users on the East Coast were experiencing a degradation of system response once the West Coast users come online, approximately 1100 - 1400 EST. 

NAVSEA Data Environment – Navy Modernization (NDE-NM) Status:

A lengthy and sometimes emotional discussion was held on the status of NDE Logistics Module development and testing efforts. AMS FMPMIS Support provided a summary of Phase 1 Beta Testing conducted the week of 8 July 02. AMS FMPMIS Support stated that problems identified during the testing were being addressed. Some have already been corrected, while others are in progress. 

The Subcommittee expressed the desire to get more people involved in the testing, concern about the availability of test personnel during scheduled test periods, plus the need to be able to test from their sites, as opposed to periodically coming to a central site. The group noted the need for iterative testing to include unit, Alpha, Beta, Integration, System, and Stress testing phases. Activities can contact Mr. Anderson and identify a POC who will coordinate testing for their sites. Test scripts will be provided to individuals identified.

Concern was expressed by Subcommittee members that the deployment of the system was being rushed at the expense of quality. Limited resources were acknowledged as the primary constraint in the overall effort to meet established timeframes. Key areas of concern were the actual development time, resolution of integration conflicts, plus adequate time for testing and user training.  

A discussion was held on what, and who, was driving the schedule. ESC was asked to address the Subcommittee. He provided background on the development of dates and the importance of NDE-NM Implementation to the Fleet. ESC explained that the role of the AIS Subcommittee was to determine and document the functional requirements. The requirements are then provided to the developer, who provides estimated dates. Mr. Haney stressed the importance of accurate FMP data and acknowledged that visibility at the Flag and SES levels has a driving influence on target dates. He also stated the Subcommittee should not get hung up on the dates, but focus on whether the system does what it is suppose to do. Areas of concern, or problems, should be brought to the attention of the appropriate people for resolution.

Some Subcommittee members also expressed the need to be able to view the NDE POA&M on a routine basis. Ms. Lisa Barry displayed and provided the Subcommittee a brief on the detailed POA&M she maintains and uses for regularly scheduled Program Reviews with SEA 04M. A copy of the POA&M will be posted on the FMP Web site for easy access by Subcommittee members. The POA&M will be posted in HTML format, since some Subcommittee members, and members of the user community, do not have MS Project software. This format will limit somewhat the POA&M details available while utilizing MS Project. 
Rehost Working Group Status:

SEA 04M discussed the status of the NDE FMP Rehost Working Group (WG) recent actions. Recent tasking/accomplishments included:
Completed Use Case Documentation for FMPMIS Logistics Module

Integrating FMPMIS and AIPS ALT Use Cases 

FMPMIS Logistics Module NDE Design & Development

Completed “Avail” functions

Completed FMPMIS “Alt” View and Update functions

Designing “Material” functions

Identified FMPMIS Logistics Beta Test Team

Completed phase 1 of  2 - FMPMIS Logistics “Avail” functions beta testing

Completed phase 1 of 2 - FMPMIS  Logistics“Alt” View and Update beta testing

Actions planned within the next six months include:


Complete Integrated Schedule Alt Use Case       

Complete FMPMIS “Mat” NDE Development            

Complete FMPMIS “Mat” beta testing               

Complete NDE Integrated Testing                      

Start identification of FY03 requirements
     

Execute Establish FY03 Requirements              

Data/Business Rules Adjudication Working Group Status:

C-Chair, AIS Subcommittee provided a status on major issues being worked by the Data/Business Rules Adjudication working group. Recent tasking/accomplishments included:

Resolving data issues and conflicts as they are identified via e-mail and phone 

Resolving AIPS/FMPMIS conflicts

Resolving LCRS - NDE-NM Adjudication

Working on resolving AMPS data issues

Working on resolving TAMS data issues

Reviewing/Updating NDE-NM Table Values

Actions planned for the next several months include:


Start identification of FY03 requirements



Schedule work sessions (VTCs, on-sites and telecons) 

 

 
Adjudicate Integration Issue as they arise 


Integrate Data Element Dictionary



Update ERD



Action Item Review:

Due to time constraints Chair, AIS Subcommittee provided a quick summary of AIS Subcommittee action item status. Active Action Item status follows:

Items 




    Module
Start 
Finish 

8/98 A13 Gaming of Proposed Alts 

(P)
TBD*

  

1/99 A20 AUTODOC Interfaces (4 Phases)
(E)
8/5/00 
Partial  

1/99 A21(E) Mods to filter MLA Avails
(P)
1/18/02 
3/20/02 

6/01 A41 (Comp)AMPS53 Data Dictionary 

1/18/02 
2/22/02 

6/01 A43 Bus. Rules Doc. - Unsched. Alts 
(L)
1/18/02 
7/18/02 

Post 6/01 A46 (Comp.) Fund. Doc.Mods 
(E)
11/14/01 
12/14/01
Post 6/01 A47 (Comp) Remove SMP Avails  
(P)
1/18/02 
3/20/02 

Post 6/01 A48 (Comp.) 2-pt format PD 
(E)
12/14/01 
12/14/01
1/99 L14 Requisition Number Automation
(L)
1/18/02 
TBD

1/02
A-49 Develop Test Scenarios for NDE

5/12/02
6/16/02
1/02 A-50 Integrate Data Dictionaries

1/15/02
8/02/02

1/02 A-52 Configuration Management


1/15/02
9/30/02

3/02 A-53 Add Approp. Year - In Progress
(E)
TBD*

3/02 A-54 Add Contract No. (Fund/Hist Crit.)(E) TBD*

3/02 A-55 Add Workload ID (Workload)
(E) 
TBD*

3/02 A-56 Add Contract No. (Hist. Report)
(E) 
TBD*

Notes: * 5 AIs awaiting presentation to ESC for approval. Workload priorities have precluded working these to date.


Blue Fonts - indicate completed actions


Red Fonts  - indicate late on original schedule

Action Item Summary

All are still appropriate under new Strategic Goal #4

Open Action Items by Module:



Open

Recently Closed

· Logistics
   2




· Program
   
   1


2

· Execution 
   5


2

· General
        3


1


Total
  11


5

Afloat Master Planning System (AMPS) Overview:

BF Engr Manager provided the Subcommittee an overview of the Battle Force Interoperability (BFI) Configuration Management (CM) being performed by SEA 53. He discussed what configuration SEA 53 manages, what SEA 53H’s CM processes are, Baseline establishment, AMPS, the BFF Configuration Control Board (CCB) Process Flow, the BFI CCB Risk Form, and AMPS future goals. The future goals included seeking to influence the evolution of NDE-NM and ultimately ERP, minimizing or eliminating duplication of databases, and ensuring currency, accuracy, and completeness of ship and system data.

NDE Training: 

A separate (concurrent) “Think Tank” NDE training session was held with select members of the AIS Subcommittee. The purpose of the meeting was to develop a strategy for the development of NDE system training. Mr. Bill Tucker chaired the meeting. A summary of decisions/plans was presented back to the entire Subcommittee. These call for a two-phased approach to the training. 

The short-term plan calls for development of a Users Guide and a “Quick Start” Guide with hints and short cuts to facilitate easier use of the system. There will be reliance during this phase on individuals from each activity to train the user community (i.e. Train the Trainer). 

The long-term plan calls for In-class Training sessions, with certified trainers (a goal), getting feedback from the functional user community on the development of the training syllabus, and the development of training CDs. Plans are also to integrate the NDE Training with overall FMP Training in the future. Another meeting on the development of NDE training is planned for the August/September timeframe. 

NDE Development Overview:

FMPMIS Support Office provided an overview (concurrent session with the NDE “Think Tank” Training Development session) of NDE Logistics Module development as it currently exists. He discussed some of the Beta testing results, which had taken place the previous week. Mr. Hanson mentioned that the Use Cases are available on the NDE Web site for those who want to review them or compare to system capabilities. He navigated through the available screens. Many questions were asked and answered regarding particular fields on the screens. When issues or recommendations were made, these were noted for further action. Mr. Ron Hanson mentioned that the FMPMIS Reports capability was currently not functional but was being worked. Near-term NDE would launch a session, which would go back to FMPMIS for generation of same reports available today. Material screens were not available but are due to be online for testing next week.

Current Business Process Issues:

During the course of the meeting a variety of business process issues were identified for resolution. These issues include:

Scheduling of Alterations by various SYSCOMs

Incomplete integration of business processes in the database (NDE_NM) by alteration type and installation methods

Dual entry of RAV & TAV Information from SURFLANT

Updating of current data in NDE-NM and FMPMIS Logistics to meet new requirements 

Updating of table values

Issues associated with non-integration of data

ERP Transition Strategy:

Chair, AIS Subcommittee led a brief discussion on Strategic Goal #4 direction to “fully implement NDE and transition to ERP”. Based on briefing on ERP Status, during the opening session of the FMP Conference, it was decided it was premature for the AIS Subcommittee to go into detailed strategy planning at this time. Everyone agreed our immediate course of action was to get NDE-NM functionality fully implemented. Moving NDE-NM would be the natural transition path to ERP in the future. ERP transition planning should begin when the schedules for migration of FMP functionality into ERP becomes firm. 

Security Requirements:
Due to time constraints a detailed review of legacy FMPMIS security status was not conducted. Mr. Turner did mention that FMPMIS is still operating under an Interim Authority To Operate (IATO) and that funds are needed to bring the application in compliance with the CNO mandated NIPRNET Enclave Protection Policy by 31 August 1, 2002. 

Chair, AIS Subcommittee also noted there has been new guidance on what can be posted on a publicly accessible web site. The policy impacts the FMP web site, which has some information that is in violation of the policy. The most likely solution to bring the FMP web site into compliance is to make it a requirement that anyone accessing the site have a User-Id. 

FMP Policy versus NDE Capability:

Chair, FMPMIS Rehost addressed the Subcommittee on the need to review the recently approved FMP Policy Manual and compare it with the capabilities being designed into NDE-NM. The purpose of the comparison would be to make sure all requirements are being addressed, since design/development efforts were well underway prior to finalization of the policy. He stated he would be starting this effort in the near future and would be looking for individuals to perform this comparison.

Consolidated User Support: 

It was point out in the meeting that FMP trouble calls should be called in to the NAVSEA Anchor Desk (877-4-1-TOUCH). This will provide for accountability and collection of metric data. For those problems, which the Anchor Desk cannot handle, the NDE Support Desk (301-744-6490) will be contacted for follow up. The NDE Support Desk will provide in-depth NDE/FMPMIS user assistance. 

NDE Configuration Management:

NSLC Mech presented an overview of plans for NDE Configuration Management. Key points included: 

The development of a Functional Requirement Process utilizing previously appointed POCs from each of the applications being integrated into NDE-NM. The POCs would be the focal point for evaluation of requirements and system changes, documenting requirements, and working out integration issues.

Establishment of a Configuration Control Board (CCB) to approve changes and establish workload priorities. The CCB would be made up of a cross section of the user community, representing both functional and organizational interests. 

Establishment of a formalized configuration management production process providing on-going communication and interaction with the user community and system designers and developers. 
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