FMP PRE-CONFERENCE MEETING

15 July 2002  -  1300-1530

Shenandoah Room, Hyatt Fair Lakes

AGENDA


1300
 Welcome & Status on  FMP Issues – Mr.Patrick Haney




Revised Strategic Goals

                           ILS Risk Assessment Message

        

FMP Manual

                           AIT Tech Spec 310D Status


           1330  Subcommittee Chairs brief the FMP ESC as to what your proposed POA&M will be, what specific issues will be addressed with respect to implementing your respective revised Strategic Goals and what current outstanding actions/issues you have that you feel you should continue to work on.  It may be necessary for you to review all of your outstanding actions/issues to determine those that you feel still have value in resolving, and those that are no longer a priority, based on the revised Strategic Goals.  You need to be prepared to address what issues you still feel are outstanding, how you intend to address these outstanding issues (Plan of action with milestones), what working groups will be involved, what working groups are no longer necessary, and what you intend to work on during the conference.   NOTE:  The FMP ESC fully expects that your Subcommittees will be ready to start work on the issues during the upcoming conference, as opposed to using the conference to start the process of identifying your POA&M and relevant issues.  Please ensure you are ready to hit the ground running at the conference.  As such, you should have invested the time and efforts necessary in generating your POA&Ms, as well as identifying the issues you feel need to be addressed as part of achieving your specific Goals.  Subsequent to the discussions with the FMP ESC on Monday, it is expected that you will brief, in summary, your plans to the Open Session on Tuesday, 16 July.   I realize this is an agressive schedule, but the FMP ESC felt is was imperative that the Subcommittees use the time at the conference to actively work the issues, rather than generating the "plan".   

1330   Planning Subcommittee

1350   Business/Financial Subcommittee

1410   AIS Subcommittee

1430   Logistics Subcommittee

1450   Metrics Subcommittee


1510
 Administrative Review for FMP Conference Process – Ms Barbara 


 Thomas

   Action Item Sheets

   Daily Attendance Sheets

                              Survey Forms



        ESC/Subcommittee Recorder Assignments/Responsibilities

     


1530
Adjourn

