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The following is provided as an Executive Overview of the 15-17 January 2002 FMP Policy Implementation Conference.  Detailed FMP Policy Implementation Conference minutes will be posted to the FMP website within the next few weeks.  In summary, the major achievements of the Conference are listed below:

Agreement on Joint Fleet/NAVSEA message to provide process for CINC Override for installations without ILS

Agreement from the FMP ESC to conduct a strategic planning offsite in the March/April timeframe to review the FMP Strategic Goals/Plan 

Identified ways to assist the CINCS with their FMP related strategic goals/issues and assigned actions to the various Subcommittees.

Provided concurrence/agreement to other issues, as briefed by the Subcommittees

NAVSEA 04M3, kicked off the conference with an overview of the agenda.  He highlighted the fact that the Subcommittees and Working Groups were successful since the last conference in working the following issues: 

· 9090-310D

–Final draft available for comments on the FMP website - comments due no later than 25 January

· FMP Manual Re-write

–Letter announcing “final review” phase to be signed out 

· Design Services Allocation (DSA) elements defined

· FMP Metrics defined

· FMP Training 101 Working Group set up

· Revised JCF/SAR Process

· Continued transition of modernization data to NAVSEA Data Environment – Navy Modernization (NDE-NM)

· Standardizing Material Process and Policy

Director, Installations and Logistics, SPAWAR 04, provided comments with respect to SPAWR installations.  Significant points included:


Supporting Current Readiness –restated that our business is to install ship alterations.  He discussed pertinent facts regarding installations: 


Shifting Installations to CNO Availabilities – SPAWAR’s perspective is a longer lead-time is needed for planning.  The Fleet’s perspective is less impact desired on the training cycle and more time needed to train on new equipment.  RADM Antanitus indicated that you can be cost effective or flexible, but not both.  He also discussed System Reliability, Online Status (Afloat/Ashore), Fleet Feedback and Cost of Change.


In summary SPAWAR is:

Leading the way in executing the CINC’s direction for completing installations in CNO availabilities


Providing “On Line” capability for the Fleet customer

Continuing to focus on CNO Current Readiness Goal as a top priority

NSLC DET Pacific, provided a brief on the status of the NAVSEA Data Environment (NDE). He announced that Ms L B is the new program manager. Highlights of his remarks were:


NDE – NM’s objective is to consolidate FMP business processes and data systems.  Goal is for NDE-NM to consolidate navy modernization data before migration to ERP.

· Migration to NDE, to be completed by 29 March 2002, will include the following systems:
-FMPMIS Legacy 

–SPAWAR IDB

–AMPS  

–LCRS

–TAMS

–Master List

–Link to CDMD-OA 

· NDE-NM Future Load and Configuration into ERP (SAP)

NSLC Mechanicsburg, provided an overview of the process and timelines associated with transition of "National Systems" to ERP/NEMAIS.

SURFPAC N43, provided remarks to the open session on the closing day, addressing SURFACE Fleet TYCOM Issues and providing an overview of the Surface Executive Steering Committee which has recently stood-up.  The Surface ESC is meeting the week of 22 January to approve it’s charter.  The focus of the Surface ESC is the integration of efforts of contributing organizations into an effective total process.  He also asked for assistance from the attendees in resolving the following waterfront support problems: Improvement of FMPMIS data accuracy and ending the abuse of AERs (Installations that should be K / D Alts which  are approved as AERs, ALTs are being developed/installed without TYCOM Endorsement).

On the afternoon of the last day of the conference, the ESC and Subcommittee chairs provided status of their committees’ actions and working groups.  Key issues identified by the ESC and respective subcommittee chairs are as follows:

ESC Meeting:

· The ESC meetings were primarily focused on reviewing and commenting on the draft ILS message and reviewing the Fleet Strategic goals that were provided by the CINCs. 

· In addition, the ESC members were more active in their mentoring roles this conference and were able to more fully participate in their respective Subcommittee meetings. 

On the afternoon of the last day of the conference, Subcommittee chairs provided status of key issues identified by the respective subcommittee chairs are as follows:

Planning Subcommittee:  

Focused on eight areas:

· JCF/SAR Process Enhancements – Streamlined/Automated processes approved at Jun 01 Conference.  However, automated process requires AIS Support to implement.  The ESC decided in Nov 01 to implement a manual process in the interim.  JCF/SAR working group will revise new specs to reflect a manual process.  JCF/SAR working group was assigned action to address Fleet Strategic goal on TMA/TMI

· AIT (Tech Spec 9090-310D) – Current revision was promulgated for final review by NAVSEA ltr Ser 04M3/109 of 4 Dec 01.  Comments due by 25 Jan 02. 

· Software – The Planning Subcommittee considers this a priority issue.  A Software Working Group was formed with Ms Sharon Linsenmeyer as Chair.

Software Issues include:  

SEA 53 Combat C4I Certification Process



Authorization Letters



ILS Reporting Requirements

FMP Manual -  All sections are currently posted.  Letter announcing FMP Manual final review to be signed out within the next week or two. 

Metrics – Proposed Metrics developed for:


Design and Development Measures


Installation Planning & Execution Measures

· COTS – Commercial Off -the-Shelf Material -  
Research indicates sound COTs insertion policies and processes are in-place.

Working group to prepare FMP Manual changes to reflect/reference COTs processes by 28 Feb 02

· Electronics Distribution of FMP Products
No requirements are listed in the new FMP Manual, however, there is a NAVSEA Instruction and SEA 04L manual that defines the process.

Important issue – there is a need for a central, accessible, efficient data repository

No working group formed

Possibly a future AIS Strategic Goal

· SPM Authorization Letters/Standardized Process
SPM Authorization Letter Issues:

Content/Format/Delivery Timeframe

Not always synchronized with changes from ECCB

Non-uniform requirements – SYSCOM/PARM confusion

Logistics Subcommittee:

FMP Manual Rewrite 

Sections 7 Material Management, Section 8 ILS, Section 9 Special Alts and Section 12 TYCOM Alts aligned with D-30 and will be ready for release by March 02.



COTS/Software

Section 8.5 establishes logistics support processes for                  software configuration items.  



Business/Financial

Provide input to the Business/Financial Subcommittee and ensure that changes to availability funding strategies are aligned with logistics and material management processes. 

                        NDE-NM

Support the development of data element superset, business rules and generation of critical Metrics for the NDE-NM ILS module to support FMP.  Ensure that logistics Metrics to support draw down and generation of required measures out of NDE-NM.



Metrics


Develop logistics metrics have been reviewed.  clarification/updates will be provided to Metrics Subcommittee next week. 

      ILS Working Group Efforts

· ILS Certification Form and ILS Cert Guide have been approved and promulgated by NAVSEA 04M3 (Ltr. NAVSEA 04M3, 19 Dec 2001, ser. 071) and posted on the FMP website.  

· Section 8 has been posted on FMP web for final review.  Since (15 July 01).  

· ESC has finalized a draft CINC ILS Override Message and will send it out for chop next week.  

      Material Working Group
Material W/G will continue conducting an analysis of the material management processes used by the various NSAs/SUPSHIPS/SYSCOMs.

AIS Subcommittee:


AIS Focus Areas

· Tasking required to meet NDE Beta Testing Schedule of 29 Mar 02

–Data Dictionary Consolidation & Review

–Data/Business Rules Adjudication

Meetings with SPMs/Others Planned

Communication/Review Process Identified

–Development of USE Cases

Application Leads Assigned

–Functional User input/approval 

    •     Beta testing - 29 Mar 02 to 06 Jun 02

          –Identify conflicts

–Business Adjudication

–System correction 

–Updating of documentation/use cases

–Training

–User Acceptance

    •    Production - 07 Jun 02

–Migration of Legacy Data

–Complete Application Training

AIS Conference Conclusions:

· Establish an NDE Users Group

· Establish an NDE Integrated CCB

· Formation of ERP WG for AIS is premature

Metrics Subcommittee:


GOAL – 

· Measure the FMP process and identify opportunities for improvement   

· Forecast resource requirements and establish accountability


Improve Communication – Improve Customer Satisfaction

· Communication plan of action

–Develop FMP Educational Process brief

–Provide Educational and fact finding support to NAVSEA O4L              Road Show

–Survey Fleet Customers for adequacy and timeliness of information

–Focus on Adequacy and Improvements in Process & Products based on Survey results 


Subcommittee Accomplishments:

· Reviewed Subcommittee Metric Definitions

· Metric spread sheet 

· Metric team defined data elements

· Subcommittees to refine data elements 

· ESC identified AMP as potential data collection source

· Metric team to analyze additional metrics 

· Work with subcommittee’s and AMP office to finalize Metrics

Business/Financial Subcommittee:

Financial/Programming Working Group working:
 
–DSA Percentages

–NAVSEA P-1 Lines

–FMP MANUAL SECTION 6

Training Working Group  

–chartered FMP Overview Course Advisory Board 
In closing, Mr. P H thanked everyone for the great work and progress being made in addressing FMP issues. 

· We are making progress

-What you are doing is having an impact

· We are about putting alterations on ships
-Should be done in an organized, disciplined, efficient and supportable    

  manner

· The process must be flexible to ensure when urgent need is identified, we can support

· What we do will support any CONOPS

· We need to be diligent and responsive in ensuring modernization data is maintained current, accurate and complete

The next FMP Conference will be scheduled for summer 2002.  Information will be loaded on the website.
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