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Introductions - Lt Jim Shelton is Lt Jim Irwin’s relief as Logistics module chair for Rehost Working Group; Pat Turner is George Brush’s replacement as AIS subcommittee chair.

Agenda item #1)
Progress status of Logistics, AIPS, & SPAWAR functional requirements documentation effort - Information provided by Dan Jensen
Dan Jensen provided high level status via email stating AIPS functional documents were completed, FMPMIS functional documents are near completion and SPAWAR functional documents are in work.  Pat Turner has assigned an action to Dan to update the POAM at the FMP conference.  The Rehost Working Group has concerns that no updates should be provided without group approval (extending to those the group is representing such as CDR Krewes) - this applies to all related efforts.  Group agrees we should test implementations within the next six weeks prior to the conference.  The functional documents are too high level for user comfort zone - not descriptive from a user standpoint.  Charles noted he is adding a “comments” capability to the new FMP web page for inputs upon review of Rehost documents posted.  SPAWAR lacks resources to support functional document development - Dan to provide help soon  - build upon existing Access database structures against business rules.

Agenda item # 2) Progress status of Program and Execution functional requirements - Information provided by Sheila Bentley and Shirley Iturbe

Sheila noted an “uncomfortable” feeling people have relayed to her on the SPAWAR module development from a funding standpoint - concerned mostly that funding is being channeled to SPAWAR from existing FMPMIS needs.  Discussed how to address - it is believed SPAWAR is paying - should be put to Jeff Orner/Connie Bowling - 04L to answer.  Another concern is the need for a separate SPAWAR module - one possible reason would be the AIT concerns specific to them and how FMPMIS addresses or doesn’t address them.  The Rehost intent is to have one field used by many versus duplicated effort/databases.  Concern is SPAWAR will create fields that do not match FMPMIS fields but reflect the same data/intent.  Not a problem if the need addresses output reports in lieu of input data.  

Status on Program and Execution functional document development - groups have sub-divided and are meeting twice a week to document the details.  Trying to get PARMS involved; Barry Parel is looking at the business process document.  Sub-groups are scheduling a few off-sites to get through this - probably the 9th & 10th.  Charles requested products resulting from these meetings.  Groups are firming up who will support PARMs (Paragon and AMS participating).  Cathy asked about a timeframe for implementation due the integrated process FMPMIS functions on - Charles did not know but stated that Dan was “tweaking” Delphi to work with Silverstream so the modules will not experience a problem with incremental changes during the Rehost.  

Agenda item # 3) Refocus our effort to meet our overall charter and objective
Reviewed the charter and noted we need an update of the approved enhancement status (implemented or not and schedule) - conference minutes/documents are no longer on the web site.  Charles will get the items and mark those completed.  Question as to the “frozen baseline” of FMPMIS upon which rehost activities are dependent on such as the proposed alteration feature (not new but recently has increased use).  Need to know impact of changes/resurrections and that new work addresses these situations.  Charles described the new web site activity - one feature is an “organization” chart with committee chairs with links to status pages.  Discussed the “single point of entry” issue in that FMPMIS application does not “relate” to the FMP web site - possibly could add a link to inform users.  This is an NDE initiative with no implementation date at this time.   Addressed the fourth bullet of the charter - we are lacking the physical oversight - POAM needs to be kept up to date and visible (including the business documents as bullets) and need to add beta testing prior to any production or presentation of efforts.

Reviewed the objectives - noted the implementation schedule we have and Dan’s need to match  - action to Charles.

Agenda item # 4) Look at any outstanding Rehost objectives from the AIS subcommittee standpoint - make sure we are on target

Actions to Charles to obtain the approved action items and provide up to date status to AIS subcommittee prior to FMP conference.  Request questions to be submitted prior to conference so any required research can be conducted and answers provided at the conference.

Agenda item # 5) Prepare a status document for the AIS subcommittee prior to the conference- start this effort at this meeting (develop template)

Reviewed proposed template and recommended each WG member should fill out appropriate areas - submit for compilation and review / approve for distribution to the AIS committee.  Format subject to change based on input information - including Dan’s updates.  The intent of this document is to provide activity progress/status from June to Dec 99 from the Rehost Working Group.  Dan’s POAM to be included - intend to improve communicating ongoing activities.

