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Handouts - 

Business model templates

Process for documenting BP

Design overview 

Web postings to follow this meeting - 

POA&M

Naval messages responses

Meeting presentation

Actions from this meeting

1.  Charles and Mike are to align Dan Jensen NSLC to the POA&M implementation schedule with emphasis on the Logistics module roll out.

2.  Charles to provide current FMPMIS users  (name and organization) to the module chairs by COB Jun 25.

3.  Module chairs to contact appropriate users and provide instructions for submitting user requirements and the related business rules.  User input formats should be provided along with due dates.

4.  Charles to investigate the FMPMIS metrics for data on unused FMPMIS fields/actions.

5.  Charles to update the chart with approved chair names and any additional sources given by the chairs.

6.  Charles and Mike to investigate (or enlist Dan to do so) any relevant information resident with NCTSW (George Brush)

7.  The WG committee shall develop/firm the second WG meeting agenda item to address the activity for ensuring the “big picture”.  Adequate documentation and consensus is needed.  Method to do so is subject to submittals prior to this meeting.

8.  Mike and Charles to initiate a meeting(s) with Paragon and AMS to nail down the Program and Execution source data needed.

Opening statement - some players are missing, Shirley Irtube called but could not make it, Bob Buckley provided a brief for SPAWAR portion - Charles to post on the web site.  Sheila Bentley will chair in lieu of Sherry Miller, Sherry will support.

Charles Anderson and Mike Rice prepared a presentation - Charles presented the rationale behind the NDE directed activity per VADM Nanos.  The module chart posted on the web needs to be reviewed for any excluded areas.  Charles prepared a POA & M with milestones and dates from present to Dec 1 in support of aligning NDE FMP with NDE.  NDE is scheduled for Feb 00 implementation.   Two additional WG meetings are scheduled with two interim email meetings for status and identification of assistance needed or information required to complete tasks of requirements gathering and business rules documentation.  

Discussion with questions and answers followed presentation.  There were several concerns - 

· Consider using requirements documentation in hand (AIPS) to proceed with “writing code” versus waiting for all module inputs

· Noted needs to be in proposed template form

· Needs the business rule behind the requirement

· Need a standard NDE “fit” with functional processes

· Need common data structure considering the “big picture” 

· Need to look for overlaps 

· All the above requires all module data to be in sync before proceeding with any one module.

· Identification needed as to who adjudicates the requirements once gathered and “rolled up.

· WG committee role is to gather requirements, build business objects by functional roles and participate in the identification of opportunities to standardize and streamline processes.

· Logistics module roll out date differs between 04 and NSLC

· Charles and Mike to direct Dan to use the POA&M dates for roll out

· Publish the POA&M on the web site

· Require monthly updates from NSLC

· Logistics module should be used as is instead of looking for “things”

· Need to use this opportunity to align with FMP policy changes and assist standardization of processes - for example the SPMs - look at the business rules differences for anything significant and align the rest into one process - probably not that far off.

· As is condition cannot be found in any documentation - business rules reside as part of the code which is not documented nor necessarily up to date with the FMP policies.

· Need to obtain the “list” or database with the current users in each module of FMPMIS

· Charles has this information and will distribute to the chairs.

· George Brush had this action at the Jun FMP conference.

· Chart (posted on the web for this WG) has the sources listed but does not identify the “right” people

· Chairs to this WG have the responsibility to locate and enlist the “right” people among themselves and should consider any known crossovers.

· Noted caution in the inter-related business rules of FMPMIS both in the code and in the policies.

· Noted execution module lists a few areas but in fact is addressed by all areas - need to determine who has rights to execute funding lines in addition to who programs them.

· Database user list should accommodate above 

· After the data mining exercise to document the requirements with business rules, the policies and procedures need to be compared and identify those business rules that cross boundaries.

· Send the business rules to all FMP conference attendees instead of the AIS committee only.  

· To achieve a “big picture” view results need to be reviewed before deciding how to proceed and in preparation for the validation phase.

· Noted the templates provided were used for CDMD-OA rehost effort and can expedite the FMPMIS rehost as the data modeling is not from scratch and lessons learned are being addressed.

· Noted concern that essential buy-ins are not there - notably 013.

· Need to strategize how to bring them aboard.

