FMP POLICY IMPLEMENTNATION CONFERENCE 

ATTENDEE SURVEY

Charter:  

The Fleet Modernization Program (FMP) Policy Implementation Conference is co-sponsored by OPNAV 43 and NAVSEA 04 to identify FMP customers requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users.  This is accomplished in part, through:

· identification, discussion and resolution of FMP process/policy    deficiencies

· implementation of improvements to the FMP process through consensus of FMP process users

· identification of proposed changes to FMP policy to OPNAV 43

· identification, prioritization and implementation of FMP customers identified improvements to the FMPMIS

Mission:

The FLEET Modernization Program mission is to provide a disciplined process to deliver operational and technical modifications to the FLEET in the most operationally effective and cost efficient way. It defines a standard methodology to plan, budget, engineer, and install timely, effective, and affordable shipboard improvements while maintaining configuration management and supportability. It is the means by which we leverage technology and innovation to:
      Keep the war-fighting edge 

Fix systematic and safety problems 

Improve platform reliability and maintainability 

Reduce the burden on the sailor 

Vision:

The Fleets Most Trusted Vehicle for Dynamic Improvement to Keep the Fleet on the Leading Edge of War-Fighting Technology.

 Goals:

Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group interoperability requirements by FY05.

Establish NDE standards for all data in data fields, including associated business rules

Improve communication with Fleet

Develop and implement FMP Training Plan

Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts)

QUESTIONS

Organization:

1.  Was this meeting effective in addressing the FMP Policy Implementation Conference Strategic Goals/Charter?   

Effective 10  9  8  7  6  5  4  3  2  1  Not Effective

Comments?

2. Do you feel the Strategic Goals are designed to support the Mission and Vision of the FMP as stated above?  

Yes   No

3.  Are other Strategic Goals needed to more accurately support the Mission Statement? 

Yes    No

If yes, what new goal should be added?

Subcommittee:

4.  Name the Committee/Subcommittee you participated in ___________________________________________

5.   Was the committee or sub-committee you participated in effectively managed?

Effective  10  9  8  7  6  5  4  3  2  1  Not Effective

6.   What recommendations do you have for changing the committee or sub-committee   


management?

7. Did the sub-committee have the correct people to effectively address the strategic goal/ action items?

Yes    No

If no, what other organizations or people should be invited to attend.

Working Group:

8. Are you involved in a Working Group?

      
Yes   No

      If yes, name Working Group _______________________________

9.  Do you feel sufficient progress is being made by the Working Group in between        

     conferences?

Yes  No


Comments:

 Mentors:

 10.  How effective are the FMP ESC Mentors in the Subcommittee/Working Group Meetings and support thereof?

Effective  10  9  8  7  6  5  4  3  2  1  Not Effective  

Comments:

Website:

11.  How often do you access the FMP Website?

Times per: Week ____
Month ____   Year ____

12.  How effective is the website in disseminating FMP information?

Effective  10  9  8  7  6  5  4  3  2  1   Not Effective

Facilities:

13.  Rate the meeting facility for adequacy.

Adequate  10  9  8  7  6  5  4  3  2  1  Not Adequate

14.   What recommendations do you have for future meeting sites?

15.  Any Additional Comments?
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