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Discussion:

The first monthly NAVSEA Data Environment – Navy Modernization  (NDE-NM) Program Review  took place on Wednesday, 19 Sep 01 via VTC.  Mr. Pat Haney opened the meeting and discussed budget issues related to the stand up of NDE-NM by 15 January 02.  Sufficient funding should be available for maintaining legacy FMPMIS and supporting development/integration of NDE-NM requirements.  However, it is projected that there will be a shortfall of approximately $430K to maintain NDE-NM from 15 Jan to 30 Sep 02.  NAVSEA 04 must determine whether additional funding will be available or revise the current project milestones.

Dates for the following major milestones were discussed:

Integration of FMPMIS Logistics


SPAWAR IDB/NDE replication


LCRS-FMP replication

AMPS, Host application on NDE, replication btwn NDE & AMPS BF/BG

Master List

TAMS

Integration Beta Test

Recommendations made:

Mr. Jeff Orner recommended the alt completion information in NDE be tied to CDMD-OA.  NSLC PAC confirmed that this would be done.

Issues/Actions:

1. The process of VIPER sending availability information and BG composition to NDE-NM needs to be researched.    Action NSLC PAC

2.  NAVSEA must coordinate/develop business rules for SPAWAR Proposed Alts.  Action SEA 04M3

3. SPAWAR MOA must be signed.  Action SPAWAR 04/ SEA 04M/ NSLC PAC.

4. Need to resolve issues regarding how the BG baselines are established and locked. How are routine changes made?  How are emergent changes made? Review AMPS CONOPS.  Action SEA 04M3 lead.

5. NDE NM must be registered in the 8030 database.  Action NSLC PAC.

6. NDE NM/SEAR MOA must be signed by NSLC.  Acton NSLC PAC.
7. Provide a functional requirements document for AMPS.  Action SEA 53.

8. Necessary funds must be provided to NSLC PAC to support NDE NM advertised timeline in the Aug 01 NAVSEA message.  Action NAVSEA 04M, SPAWAR 04, and SEA 53. 

The next VTC meeting will be held in late October. Participants will be notified via email of the proposed date and time.

