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Discussion:

1.  The third monthly NAVSEA Data Environment – Navy Modernization  (NDE-NM) Program Review  took place on Wednesday 19 Dec 01 via VTC.  Mr. Pat Haney opened the meeting followed by introductions by all participants.  Mr. Dan Jensen provided an update of the NDE-NM Program tasks.

2.  Due to funding limitations in the first quarter of the fiscal year and the resultant impact on programming personnel support, the milestone for deploying the functionality of FMPMIS Logistics, SPAWAR SIDE, AMPS, LCRS and TAMS has slipped to the right from 14 Jan to 29 March02.   

3.  During the meeting, the overall confidence level for meeting the 29 March date for each system was assessed as follows:
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4. The Program Timeline identified in the Aug 01 NAVSEA naval message on Slide 2 of the presentation will be updated for the next program review to show new revised milestones.

5.   A meeting is scheduled for 17/18 Jan in San Diego with SPAWAR, SEA 53, SEA 04 and NSLC Pac to discuss functional business rules for management of Battle Groups.

6.  Action Items from this meeting are listed below and begin with number 3.  Open action items from Program Reviews #1 and #2 are also listed.

ACTION ITEMS

Program Review #3 Actions

3-1.  Investigate what efforts are underway by SPAWAR to support the Fleet in building a data base system to assist with scheduling.  Action SPAWAR 04

3-2. SPAWAR provide ECD for developing the functional spec for their CCB process.   Action SPAWAR 04

3-3.  Send Master List requirements and Use Cases to Mr. Klein at SPAWAR.  Action NSLC Pac

3-4.   Provide deployment date for FMPMIS Logistics at next Program Review  Action NSLC Pac
Program Review #2 Actions

All have been completed.

Program Review #1 Open Actions

1-1.      The process of VIPER sending availability information and BG composition to NDE-NM needs to be researched.    Action NSLC PAC.  STATUS:  Investigation shows that only avail info would be sent from VIPER, not BG info.  Awaiting answers from SURFLANT to following questions: Is VIPER used by both Fleets?, What level of avail info is provided?, Is it the authoritative source for non-CNO avails, i.e.  TYCOM avails scheduled outside of FMPMIS? 

1-2.  NAVSEA must coordinate/develop business rules for SPAWAR Proposed Alts.  Action SEA 04M3.  STATUS:  Draft business rules for managing Proposed Alts, including K alts were sent to WG for comment. The resulting updated draft business rules have been incorporated into FMP Manual Section 4 and have been placed on FMP website for comment.  Plan to send out a more detailed Policy letter to the community for chop/concurrence. ECD 10 Jan 02.


1-3.  SPAWAR MOA must be signed.  Action SPAWAR 04/ SEA 04M..  STATUS:  SPAWAR 04 and NAVSEA 04 have incorporated their comments.  SPAWAR 08, CIO Office is reviewing and expected to finalize early Jan.  Plan to also have the NAVSEA CIO office sign.

     
1-4.  Need to resolve issues regarding how the BG baselines are established and locked. How are routine changes made?  How are emergent changes made? Review AMPS CONOPS.  Action SEA 04M3 lead..  STATUS: Plan to meet the week of FMP Conf, 14 –17 Jan, in San Diego to discuss the functional business rules.  A follow-on Test/Application mtg needs to be scheduled in Feb.

1-6.  NDE NM/SEAR MOA must be signed by NSLC.  Action NSLC PAC.  STATUS:   The MOA is at Newport News for signature by their new CO. Next, the MOA will go to Capt. Odom at NSLC and finally to SEA 04M for signature.  NSLC Pac is to follow up with SUPSHIP Newport News to ensure signature by next program review.

    
1-7.  Provide a functional requirements document for AMPS.  Action SEA 53.  STATUS:  Mr. Douglas will provide an up to date estimate at the Jan 17 meeting.  Rough estimate was April/May 0-2.
1-8.  Necessary funds must be provided to NSLC PAC to support NDE NM advertised timeline in the Aug 01 NAVSEA message.  Action NAVSEA 04M, SPAWAR 04, and SEA 53.  STATUS:  For SEA 04M,  all 1st  and 2cnd  quarter requirements have been funded.  SEA 53 is expecting contract award  early Jan for support with functional requirements documentation and necessary funding is available.  SPAWAR is preparing $200K funding document. No other funds sent yet.

