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NDE-NM Phase II Review Meeting Minutes

November 13, 2002 (1300-1500)

Northrop Grumman @ 300 M Street

Meeting Objective:  To resolve all current user issues associated with NDE-NM Phase II

Attendee List:

Organization
Phone

NAVSEA 04M314
(202) 781-3266

NSLC ATL
(301) 744-6539

SEA 04M313
(202) 781-1677

ATTventure
(703) 932-1445

LMCO
(202) 781-3513

LMCO
(202) 863-3247

PEO SHIPS
(202) 781-2194

PEO SHIPS
(202) 781-0527

UII
(202) 266-4440 ext. 7013

Anteon 
(703) 253-3265

SEA  04M3
(202) 781-1668

ATTventure
(202) 439-1579

NSLC Jax
(904) 759-9583

Northrop Grumman
(202) 264-7166

PEO TSC – F3
(717) 605-7889

Chair, FMPMIS Rehost WG started the meeting at 1300.  Stated the objective of the meeting and provided the agenda items for group discussion and resolution.  The decision of each agenda item is provided below.

Agenda Items (5 total):

1.  ILS Certification Status field in NDE-NM
The group decided to change the ILS required field to read ILS certified on the alteration detail page of NDE-NM.  They decided that the data choices for that field should be Y for Yes, N for No, or NR for Not Required.  The group also decided to change the ILS available date field to read ILS certification date.  This solution will resolve the issue for both the FMPMIS and AIPS user communities for NDE phase II deployment.  These two fields will be applicable for all alteration types.  They will be mandatory fields.  The system will force the user to choose the appropriate data value and date. Note:  The date must be less than or equal to the date of entry for the data choice of Y or Yes.

2.  Ship alteration completion reporting in NDE-NM

The SPM informed the group that they do not want anyone to enter a ship alteration completion code into NDE-NM except them.   The SPM will not mark the ship alteration complete until the title K ship alteration is installed and all ILS requirements are completed.  To solve this current issue with the installer reporting a “R-Reported Complete”, the group recommended that the installer enter the accomplishment completion date at the hull level into NDE-NM.  
3.  Material Dictionary update in NDE-NM

The SPM informed the group that all PARM codes including SPAWAR is required to enter their ship alteration material requirements into the NDE material data element dictionary to support the Bill of Material process executed by the SPM.    NSLC will create a SPAWAR material role in NDE-NM to perform that function.

4.  Battle Force Issue – Interoperability Flag

The integrated business aspect of this data element could not be decided at this meeting.  The SPM informed the group that they only entering this information into NDE-NM via the JCF.  The group recommended that Mr. Marquardt, Mr. Douglas, and the SPM meet to integrate the FMP process with the AMP process to resolve this issue.  That decision will support the data entry method, display and management of the battle force interoperability data element in NDE-NM.   

5.  Training Documentation

The users are concerned about the training modules currently in NDE-NM.  They informed the group that the training modules do not match the system design.  Training modules are too difficult to follow and learn from if they do not agree with the system.  We informed the user group that all training slides would be updated to match the system prior to NDE-NM Phase II production deployment.  We also informed them that the current problems were anticipated due to the fact that business policy changes, system bugs, and system defects are being resolved at the same time user system familiarization is going on.   The FMPMIS Program Office will attempt to meet with the SPM updater roles next week to train them on their functions in NDE-NM.  The FMPMIS Program Office is also is planning to visit CNO, TYCOM, Carrier Planning Office, and NAVICP to train them how to use the system via their roles in NDE-NM prior to production deployment.

