Meeting Minutes

Agenda – Rehost Working Group Meeting 

02-15-00 1000-1200 NC3 SEA04M Conference Room 

· Recap previous meeting minutes/status

· Overview AIS objectives

· Revisit Rehost charter/objectives – report card

· Review NDE graphic

· Review FMP Modules draft functional baseline requirements

· Review AIPS process lessons learned (Cathy Moreland/Ted Belzer)

· SPAWAR update (Ron Hanson)

· Review NDE Project Plan

· Update/comment Rehost POAM

· Action item assignments (Charles Anderson -Rehost WG chair)

· Comments (Pat Turner-AIS subcommittee chair)

Attendees:

Phone:


Email addresses:

Charles Anderson
703-602-1151 x126
andersonca@navsea.navy.mil

Ron Hanson

703-602-4138

hansonra@navsea.navy.mil

Cathy Moreland
703-602-7630 x323
morelandcm@navsea.navy.mil

Pat Turner

301-744-6275

turnerpt@navsea.navy.mil

Mike Rice

703-602-0887 x327
riceml@navsea.navy.mil

Ray Calliotte

703-602-3904 x155
raymond.s.calliotte@lmco.com

Larry Kost

703-602-3665 x324
kostlm@navsea.navy.mil

Bill Rowell

703-412-1761 

william.f.rowell@lmco.com

Patti Sturges

228-935-4285

sturgespp@ingalls.com

Handouts:

AIS Objectives

Rehost Charter

Rehost NDE POAM

Logistics module draft functional baseline requirements (manage alts)

Program module draft functional baseline requirements

Execution module draft functional baseline requirements

AIPS Meeting minutes 01/20/00

Proposed AIPS beta testers list

NDE Project Plan

NDE graphic

Recap previous meeting minutes/status - .  “Group agrees we should test implementations within the next six weeks prior to the conference”. – With regards to this, Cathy relayed the March schedule date for AIPS has been delayed by Dan’s group as the screens are not ready – this moves testing into April which conflicts with the majority of the beta testers and their involvement in the Surflant Scheduling Conference. Cathy needs prior notification (see screens prior to testers) and thinks May is more realistic given the schedule slip. “Charles requested products resulting from these meetings.” Charles received products from Program and Execution groups – Pat posted the Logistics product (Manalts.doc) for comments. “Cathy asked about a timeframe for implementation due the integrated process FMPMIS functions on” This question is still pending – Charles has the action to coordinate this with Dan’s schedule and functional managers. “Conference minutes/documents are no longer on the web site” Charles has posted the documents on the new version of the FMP web site. - POAM needs to be kept up to date and visible (including the business documents as bullets) and need to add beta testing prior to any production or presentation of efforts.  POAM update is an agenda item for this meeting to be done in conjunction with Dan’s POAM and AIS POAM. – Cathy has provided a list of beta testers for AIPs – other functional managers will use as a template to do the same. Request questions to be submitted prior to conference so any required research can be conducted and answers provided at the conference.  This is a reminder for the next conference – was very helpful with the last one. 

Overview AIS objectives - Ron/Pat have drafted AIS guidelines – Logistics document went out for review – also SID/SAR docs have been out from Planning committee submitted for AIS review.  Pat has preliminary AIS project schedule.  Discussed the issue of separate tasks for Mike concerning Rehost activities and AIS activities.  Mike wants an overview for 05  - the AIS will provide it to all FMP interested parties when completed.  Mike noted there is 2mil on AMPs activity but has not brought it back together with FMPMIS – this is outside of original actions to address existing modules and databases – AMPS is still trying to set up.  Recommend AMPs review FMP activity for alignment.

Revisit Rehost charter/objectives – report card - We need to stay focused on these things to complete the WG efforts first.  The report card addresses how we (WG) are meeting our goals/actions.  “C” represents efforts in place but not per schedule.  “B” represents in work but not complete.  Logistics has one doc out of three needed – ahead of Program at this point.  AIPS test templates ready, beta testers ready, Dan’s schedule slip impacts Scheduling Conference timeframe (would have been okay if per original schedule).  Charles asked for comments.  Q – Navair involved? Looking for all “others” at this time – need their module inputs. Q – At what point are we (WG) through with Phase 1? – Limit the 5 modules to Phase 1 and all others coming in would be Phase 2. (or incrementals of  Phase 1).  FMP DED timeline? Mid Mar/April (per Stan Berger) – modifying current one and redesigning for legacy FMPMIS. (last one dated 1990 on old system). Make sure all applications use common term the same. Mike says we still need NDE DED.  Q – when will we review the DED (Mike)?  Wants to know common elements for business rules?  When do I know integration DEDs ready?(Mike) wants an online pull of information.  FMPMIS/AIPS DEDs need to be reviewed together.  05 wants to be part of any review – their DED is not out for review but the ERwin models are complete.  Need a schedule to avoid duplication of review.  

NDE graphic – on web site linked to documents.

FMP module draft functional baseline requirements (manage alts) – 

Logistics - Jim Shelton to set up a meeting with SPMs to review/comment. Ron has feedback from 4 people – Steve Hamill, Gale Covington, Phil Holt and Judy Jordan.  Ron provided combined comments on the document. Mike says 05 still needs to comment.  Jim will coordinate and walkthru comments.  Mike concerned about the DED terms to use with this document. Baseline functions first, then enhancements (“as is” docs). 

Q–Mechanicsburg working on the “to be”? Yes, but using “as is” function.   

Program – Sheila and Shirley not in attendance but are working with Barry Parel.  Charles had a meeting with them – created a template by functions.  Has Jim Harrower 602-4138 (programmer) and a tech writer working with this team.  

AIPS – excellent SSS document posted on the web site.  It has been removed per Cathy and Cmdr Krewes due to security and document phase (Specs are firm at this time).  We will post notification of the document but not the document itself – decided to send the document (portion to show methodology) and provide to functional managers as a template/guidance. 

Review AIPS process lessons learned (Cathy Moreland/Ted Belzer) – would like Cathy to relay successes to other functional managers (see above) – the organization of project, data gathering, etc.  Cathy agreed and will support  – Charles will send an email to provide preparation time.  

SPAWAR update (Ron Hanson) –  Jeff Tucker (Booze-Allen) was hired by Dan to put together SPAWAR module – will visit next week with Ron’s team – will go over policies and rules – will interview all Ron’s people all week – go back to SPAWAR folks and document their system.  Original intent is not to create a separate module but approaching it that way initially and see where it falls out.  Will work as a client like AIPS – will maintain their own piece and update to NDE.  Data model will reflect SPAWAR data in other modules.  Will have one logical database structure to access the data.  Again, the group still has a concern that SPAWAR is funded to do a separate module “outside “ of the FMPMIS structure.

Review NDE Project Plan – Two simple timeline slides were provided for visibility of NDE activity from Dan’s published plan – the group noted the dates are unrealistic with regards to required activities (user testing, update turnaround time).  Need to add Rehost POAM line items with new schedule dates in accordance with either existing NDE dates or aligned with new proposed NDEdates (from Rehost or NDE).

Update/comment Rehost POAM – need to align AIS, Rehost and NDE POAMs.  “Integration” means turn off old system and go to new.  Charles feels that all functional managers should manage their own functional assignment and status of work progress directly from Dan for their specific functional areas and report results/problems back o the chair and co-chair for resolution and reporting.  – previous direction was to go through Charles.  Q – DED definition? All data elements.  Ray has eqpt list that is sometimes referred to a DED but is not. (SEA06 dictionary) – need to further define.  Charles needs alternate government SPAWAR rep for Bob Buckley other than Jeff to participate with the WG– action to Ron/Pat.  We need to establish realistic time frames for each phase, such as testing.  Reason for testing goes back to concern of business rules in the code not matching practices.  (No functional specs existed).  Mike wants to see a metamodel but this effort should follow our initial baseline objectives.  Ron/Charles getting numerous calls for other systems to be rolled in – passing to AIS to resolve.  AIPS will serve as good template for other functional managers.  Charles assigned action to the 5 functional managers to submit POAMs Feb 29th to be rolled into POAM.  Dan has June for FMPMIS integration – gives 3 months to submit all documentation and activities – not reasonable.  POAMs will push Dan’s dates to reality – will solicit support from Pat Haney and ESC to support date slips.  Rehost POAM will be a line item for overall schedule plan of the AIS but not merged in its entirety .  Q- Did Dan send new dates for screen completions? (Cathy)- not yet – Ron/Pat may have it in an email as of yesterday.  Charles to provide to Cathy.

Action item assignments (Charles Anderson -Rehost WG chair) - 

Action description





Action assignment
Target date

Provide Cathy Moreland with notification of 


Charles Anderson
ASAP

test ready screens – she will coordinate beta testers.

Provide timeline to address integrated FMPMIS functions
Charles Anderson
ASAP

against the NDE implementation schedule

Review AMPs objectives against FMP activities for

Mike Rice

ASAP

Alignment

Schedule and coordinateData Element Dictionary

Mike Rice

ASAP

 reviews of O5/FMP/NDE for commonality and 

avoid duplicated efforts

Schedule meeting with SPMs on Logistics Manalts

Jim Shelton

ASAP

Provide Manalts comments from 05



Mike Rice

ASAP

Post notification on FMP web site of completed


Charles Anderson
02-25

AIPS SSS document and provide actual document

to functional managers as template only (coordinate

with Cathy prior to sending)

Provide AIPS lessons learned to other functional 

Cathy Moreland

TBD

managers 

Need to establish an alternate WG member for Bob

Pat Turner

ASAP

Buckley to participate 

All functional managers are to submit POAMs to


Cathy Moreland 
02-29

update the Rehost POAM 




Jim Shelton









Shirley Iturbe









Sheila Bentley 









Bob Buckley

Provide NDE AIPs test screen slip date to Cathy


Charles Anderson
ASAP

Comments (Pat Turner-AIS subcommittee chair) – Will recommend to AIS to set up at least two new working groups to address NDE activities affecting FMP and “metamodel” concerns Mike has.  These items are outside of the Rehost objectives.  As Mike has been absent from the last conference and Rehost activities, Charles and Pat will bring him up to date offline from this meeting on AIS and Rehost activities.  

