FMPMIS Migration to NDE-NM Use Case Work Session Minutes

Monday 2/25/02 0900-1600
Manage Availability Discussions
Add a New Availability

· Carrier Planning Office (CPO) replaces PCV term (there is an MOU) with this term. - changes log account profile

· Primary actors from AIPS?  (S6 submits to TYCOM to enter) S6 gets alts from Viper but dates aren't always current.  AIPS Ship Schedule role to enter dates into NDE (goes down to type of avails) - Greg will be adding additional roles for FMPMIS.  Today TYCOM does not have a separate approval role - is entered directly.
· Key information correct?  Location = site?  NSA(FMPMIS)=location(NDE) - issue since NSA is used for budget rates but private sector may not use that - the lookup needs to make the distinction for CNO versus Pierside - be sure link is maintained in the Program module.  Site = ship - issue.  Note business rule that determines whether an NSA is required
· Approval and Pending use cases address visibility to approval process.
· Clean up term FMPMIS to read NDE-NM FMPMIS.

· Flow events - issue with who can add avail (owner versus add).  TYCOM and CINC role can add an avail - check policy

· Comments field here applies to person who enters - free text and is visible to all- Later approvers each have a comment field.

· Issue - sending a message from the owner not functional now - only after approval system.  For any avail - Nora says many piersides might function.  Distinguish CNO avails from others and list the additional required fields.

· Issue - roles (Rich) - SPM role does not exist in AIPS.  Greg says it will be changed in NDE (AIPS roles will change).  Cathy upset with 500 users that will have to change.  Check with Dan.

· IMAVs possible issue with TYCOM avail (dates?)

· Rich says CNO and RAV TAVs all lumped under avail - should distinguish between pierside and avail.

· Q - what if CINC does not approve a TYCOM entry - why notify CNO when entered (for CNO avails only)  Joe would like to have the option to send an additional message.  Valarie requested this function (not here).  She would be getting "bad" email.  Gloria says a SPM would like a flag when TYCOM enters - info only..  Valarie approves the reviewer notification list of addresses.  Will check on who to get on the list to have visibility.  Valarie does not need to change the current process - no additional email rqmt.  Also has no problem with others getting notified.

· Joe - when CNO adds a avail not set up by the TYCOM , can TYCOM be notified?  Yes - add to "email notification".  Currently there is a "choice" function but can be made "must" or automated (Greg).

· "Positive action" will generate email - versus when an avail is selected as "no".

· TYCOM wants notification when CINC approves an avail.  Need to formalize an all up email notification list with conditions for each action.  Note - a CINC role can add an avail without approval for TYCOM (owner) avail.

· MSC does not use FMPMIS though it is not used.  AIPS does address MCS as info but not as roles.  Will check with a MSC representative for input.

· AIPS has TYCOM or CNO selection today in NDE - now if someone needs to enter RAV, has to have a CNO role.

· Rich recommends saying taking "Naval" out of "active Naval".  Check active obsolete terms and rules.

· OPN funding should not be in here ?  Issue with equipment alts. Find when a ship becomes available to tracking in NDE (referring to obsolete flag and ship lookup.)

· Can SPM create a CNO availability - Valarie says PSAs but that is not FMP.  IF working new construction, SPM roles does not apply - need another role?  Valarie says we have been using SPM role since there was not one applicable.  Also inactive avails (PMS392) needs to be checked.  Need to specify avail types under user roles.

· Security section - issue with mandays and manhours fields as mandatory - also with visibility (negotiation capability is lost) - also original numbers are budget - not what the yard will get.  Q - AIT shipalt on waterfront?  Not a FMPMIS role - PARM negotiates a price.  Conflict on viewing - waterfront alts need manhour visibility because TYCOM needs to see days on ship - and not be related to mandays associated with cost.  SPM can control user visibility.  If SPM loads a alt done by SPM, manhours for days on ship must be entered by SPM.  Need to distinguish repair from modernization.  

· N3/N5 cannot show anything in YOKO or SASEBO is not classified viewing.  Make sure to address how to budget.  Valarie - N80 says do not put in BAM.  Issue with program module if actual location cannot be listed (relates to rate to be applied) - Valarie has had to enter Tbd to apply real rate without giving visibility.  Gloria - OP43 needs to address the rate changes (late) - if rate is changed when budget is not being worked.  Valarie changes NSA  - Gloria says this affects the rates.  Must be done in the right timeframe - can't wait until after budget period.  Adjusting the budget means deleting alts - no budget available.  Depends on where you are in the budget cycle. CN013 enters the rates provided from 04/OPNAV - TBD will only work if it is communicated this classified situation.  Sandy "chops" for NAVSEA when an avail change occurs in homeport location - Sandy thinks the resource sponsor sends to SPM for chop at the same time.  Lennis says it is 04F that comes up with the rate - Lennis is 04X.  

· Functional doc - view 6 indl repair mandays is what Joe was referring to.  Note - needs to read "K" alts vs CNO sched.  Need to remove "CNO SCHED" from under TYCOM and should say notional ?

· Currently for viewers in NDE, can see all classes - when a "write" role is given only can change assigned classes.  

· Appendix B - AIPS is not an avail type - needs to be deleted.  Need to add a flag in the avail lookup table to identify as pierside.  Should include upkeep and in port in avail types (part of the integration process of AIPS and FMPMIS). - Check this when combining use cases.  

· Gloria - what will a shipalt look like in NDE AIPS in a TP3 report.  Will address tomorrow.

Edit an Existing Availability
· Nora - can we filter "history" on avail views by ship  - currently you can narrow your query in the filter in NDE.  Nora - generally it would be helpful to view by ship upfront versus filtering first and then.  Provide a default to current fiscal year and outwards or "separate " the history from "active" and "current".  Valarie says there are ships that no longer exist in the system.  Ron added this to open issues.  Would like cancelled function for initiator of a change versus having to use disapproval - this would require some notification to those on the approver listing once the change has been entered in the proposed change function.  There is a comment field but Lennis feels the "disapproval" puts the onus on her  - says the comment does not stop the calls about why the change was approved.  Valarie says really wants to just kick it back to the originator (loop workflow) so that an error can be addressed without totally disapproving the change - get it corrected and back in the process.  Need to address the "how" and if other reviewers would expect to see it again.

· Will check policy on CNO rights to make changes  - Valarie says she thinks the meaning of SPM was for PSA and TYCOM  - says to remove SPM and TYCOM from type of change CNO can make w/o approval - need to see about an email notification based on ship.  "DED" is a result of an avail being cancelled - not considered as a "CNO" avail.  Ted says can’t be anything but CNO avails.  With pierside - DED should not be displayed so that someone thinks they can schedule something against them.  

· Lennis sent a request to Charles about changing the days from 35 to 28 for minor changes. An email trigger would give notification.  Durations can be changed if less than 30 days (Valarie)  - went from 13 months to 12 months - on the OPNAV instruction today.  Difference between length of the avail versus changing the duration of planning.  Lennis - says FMPMIS allows the shortening of planning timeframe?  See if copy went to 43.

· Add "location" in front of NSA for clarification.

· Sandy wants to know why the fields are in listed against SEA04X when they are not being used - she does not enter this data and is the 04X1 rep.  She enters the same data in her own database - Greg says these fields come from Sandy's database (just three fields  - see description in 3.21).  Sandy and Gloria say to remove since not being used - need to check - planning activity may need to stay?  Sandy is the only one with this role per Greg - Sandy says to leave planning activity (should list SHAPEC or NSA).  Sandy is 04X1 (private) and Lennis is 04X2 (public) for user roles.

· Would like notification of email for minor changes. (Sandy and Lennis).

· Nora - are the data elements listed as those that are used?  Chris tried to move only those that were populated.

Avail Approval Process Use case - 

· Business rules - will update to agree with "modify" with regards to CINC reference.  Change CPD to CPO throughout the doc.  

· Is a RAV a CNO or TYCOM?  They are being treated as CNO avail in NDE-NM.  IMAVs just disappear versus DED.  Nora - could have TYCOM RAVs and then have TYCOM WOOs reflect RAV and TAV.  Rich - use DED as an indicator  - like an avail type - Gloria and Nora agree - pursue this recommendation.

· Lennis questions NSA changes as now being DEDs - getting two chops instead of one.  Why does it have to be DED?  Joe says the system forces him to make a DED when he changes a NSA - Gloria says she needs the DED because the program module has to be adjusted to accommodate the rate change invoked to the NSA.  Lennis thinks she should only get one chop.  Greg - there is a lock flag right now that prevents the change not being DED.  There are a few rules behind this function.  If we change the process to allow an NSA change to go through without doing a DED, the program module impacts need to be addressed.  Look at doing a DED behind the scenes  - but not impacting the budget.  TYCOM does not use the same manday rates as Gloria does - TYCOM has one year manday rate only to deal with.  

· Need further definition on nuclear approval process - bring up to CO8 level.

· Update user role codes  - add 742 and change "8"s to "7"s.  

· Rank levels - if chopped at a given level - notification then only goes up. When Valarie approves it goes out to "list" based on avail type and class.  

· Val says resource sponsors are ranked but button just says review (Greg addressed this in the pending avail use case).

· Combine IMA and IMAV and delete AIPS under avail types.  See if TOAs are being used by LANT - PAC does not use it.

Avail Records in the review module use case - 

· Note under 2.1 will address a "check" prior to an email being sent - go to appropriate tables.  Will probably become a separate use case since a particular software will be used.  (note - if a disapproval - all get email whereas if progressively gets approved only the next person to review gets the email until the last approval - then all get the message.

· Once a record finally gets approved, history is lost as to when it was approved and when it was first issued.  Need as benchmark for metric?

· Gloria - does SPM really have a "vote" in the process?  Thinks she only "weighs" in  but TYCOM can still progress it - SPMs are not in the ranked voting cycle.  Val thinks she has seen a SPM in that capacity  - will check but may be just in PSA.  Need to differentiate between reviewers and approvers/disapprovers - check this - may need another field.  Each approver has their own comments.  15 day tickle is CNO only per Valarie.  Number 8 goes into the approval cycle.

· Bounce the approval use case data elements against the pending to fill in the blanks.

· If Val tries to send an email but no addresses are in the table, then system admin (Ron) gets a message to address (ie there is a role but no one is named in that role so Ron checks on it).System only checks to see if there is an address - not if it is not valid.


Tuesday-Thursday 26-28 February 02 0900-1600
Manage Alteration Discussions
Creating a Generic Alteration
· Various impact flags are defaults and not mandatory as stated in brief description

· Issue - AER or ER data element (character limitation not in NDE) - this applies to all alteration types

· Currently AIPS process is different 2.1.2 item b or 2.1.3 - check with Cathy.

· Looked at view 3 - functional document - make sure we include dependencies

· Because of various funding, alts are not prioritized any more - such as eqpt alts.  OPNAV instruction covers the number codes.  Initial entry of estimates are SPM but updates come from TYCOM - cost estimate indicator code  - "ballpark" = +- 40 - carriers need "z" added for "JCF estimate".  Ships other than carriers determine one estimate per alt for all hulls - choose a medium between yards.  Need all codes to have the ranges published.  This code is at the top level - generic and not programming level.  Code X is okay but others need to be more descriptive - ie for JCF, SAR and SID level.

Recommended by Gloria/others - not good for Gale

F= JCF +-40  (this is SAR +-40% for carriers)

C = SAR +-20

A = SID  +-20

D = feasibility study

X = okay as is

· SHAPEC/SUPSHIPs have a guidance document that references the estimate ranges.  Note - Pat Haney to check this with managers. (called estimate class codes)

· Will remove the JSN per Al Moser LANT

· ICANC code field - code 6 (low priority or obsolete alteration) is a problem?  Agree to remove the word "obsolete" from code 6.  Carrier uses "obsolete " when a new alt supersedes or different applicability - Gloria says the use of "obsolete" is not the proper term for Gale's definition.  Code 7 is no longer valid (nothing is removed per FMP conference) - recommend using code 7 for "obsolete" for carriers.  Issue - when assigned to 6 the alt can't be viewed in FMPMIS?  Ron says it will stay current in the new system.  Issue - LANT and PAC need to communicate before moving things to history (Aletha) using these codes.  Would like a "flag" or check before moving an alt.  Joe says a flag is informational - should make you unprogram the alt - make a "block process" until SPMs agree.  Joe - was given a list blessed by LANT but mistake made on moving to history.

· Alt rev num - TSC and 470 can live without - technically does not "rev" an alt.  Carriers use this field. Recommend one character  - default to null - enter a comment. Manual reference :

The finished SAR, and all revisions to previously approved SARs, will be returned by the PY to the cognizant SPM for technical approval by the ED and for final review and approval by the SPM.


If the LAR changes the scope of the original SAR, the PY will prepare and forward a SAR revision to the cognizant NAVSEA SPM. In the case of private PY, the administering SUPSHIP office will task the PY to prepare required drawings (and SAR revisions, when required) when funding is received from the TYCOM. 


SAR revisions will be closely reviewed by lead and follow engineers to verify impacts to the SAR AML.  When SAR revisions impact the SAR AML, the same guidelines outlined above for development, review, verification and validation of SAR AML data will be utilized for development, review, verification and validation of SAR AML revision data.

AIT issue

Procedures for AIT methodology are contained in detail in Subsection 9-10 of Volume I of this manual and in Appendix A to Volume II of this manual (NAVSEA TECH SPEC 9090-310). AIT:
There are two types defined in the AIT component:

1.
Alteration programs spanning multiple ship classes, with separate (non-DSA) design requirements, and separate Program Managers (MACHALTS, ORDALTS, NUCALTS, SEOC MODs and Package Alts).

2.
Alteration Installation Team (AIT) Programs with assigned AIT Managers, including CNO designated improvement programs (Weapons Elevators, Steam Plants, Shipboard Habitability, etc.).

The purpose of the AVC is to validate all SHIPALTs, including AITs, scheduled to be accomplished on a particular ship during a particular availability at A-15 to A-12. Emphasis is placed on identifying high risk SHIPALTs which result from design, material or ILS deficiencies. Determinations are made to defer high risk SHIPALTs or to reduce risk to an acceptable level. Participants include but are not limited to, cognizant CNO Platform Sponsors, SPMs, TYCOMs and other major FMP participants.  These participants provide an assessment of risks for proceeding with authorization of these SHIPALTs.

For all SHIPALTs that have been approved by CNO for Alteration Installation Team (AIT) installation, ensuring that all required FMPMIS worthy material is entered into the FMPMIS data base (See Subsection 9-10.10 ). Upon CNO approval for AIT installation of a Title "K" SHIPALT, the applicable SPM will establish the AIT availability in FMPMIS using procedures displayed on pages 6-33 through 6-35 in the FMPMIS User Manual for SPMs.  Enter the alpha code 'T' after the fiscal year overhaul (FYOH); this highlights an 'AIT' availability and allows CNO to schedule a CNO availability during the same fiscal year.  Enter 'AIT' in the availability type field (AVLTYPE) and in the Program Remarks (PRRMKS) field.  The Overhaul Start Date will be system generated to equal the first day of the FYOH.  For further detail see Subsection 9-10

Issue with C4I - SPM enters this

Installation budgeting and funding for C3I/C4I Title K SHIPALTs, is sponsored by CNO (N6).  Specific procedures for coordination with CNO (N8)  Platform Sponsors and NAVSEA will be issued separately and included in this manual when approved.

Director of Space and C4 Systems Requirements (N6)


Sponsor FMP installation funding for all C4I equipment under their cognizance in coordination with SEA 914


Coordinate with SPAWAR and NAVSEA for installation and design estimates for FMP installations of C4I equipment         

· Continued Issue with flags – mandatory.  Fields are not used at JCF level  - if removed it further justifies someone for not entering the right information - these need reviewed to see usage of these fields.

· Incidental material is being added to mandays in install year versus allowing dollar amount in year of procurement (year in advance) - need to discuss offline

· Need the "date" field to be open and not defaulted so actual signed SAR date can be entered.

· Alt development status code  - recommend this be removed and use actual dates for reporting - except NDE now uses this field to determine whether it gets scheduled - NDE will have to convert and use the date instead of this code.  (replicator code needs to be adjusted).

· Alteration duration - AIPS has it at the ship level as "days on ship".  Generic alt needs this so that TYCOMs can set reasonable avail timeframes (gloria) - she doesn't get avail analysis in 470 like PEO does.  

· EIC code - this is tied to the noun name - if noun name is removed this will not be functional.  

· Wt & MT - may be issue with security

· Need to review the ESWBS codes for complete list - check for dual used numbers across classes 

· INDL Cost - check for usage/population

· Mandated activity - is this tied to the mandated flag?  Functional doc says yes and cat code is changed to 1 of flag is yes.  

· SL initiate alt - Al says remove since this is not supported by business rule anymore.

· SAR APP DT - okay

· SP AER NUM - no longer used - remove

· SPAWAR RESP - Cynthia uses it, leave alone but NDE does require a system command (mandatory in NDE)  Greg - is it replicating today?  Check this.  Issue - SPAWAR would like to "program" alts versus scheduling.  Ted says will not program them.  SPAWAR does have programmed alts on CNO avails.  Need to show the conflicts with it being programmed and scheduled.  Cynthia says SPAWAR alts have zero dollars - being treated like AITs. HM&E are still a problem because those dollars are not zero'd out.  Talk to this on Thursday.

· AIT box in view 4 to be removed.

· NDE allows Cloning of alts - our proposed Alternative flow states carriers only -Ted says to consider opening up to all.

Assign Applicable Ships Use case - 

· Issue with "all ships" versus "active" ships and how to get to those ships that are not considered active.  PMS83 is in NDE for ord alts per Ted (they are like decom ships) - issue with Ron.

· Cynthia - loading just applicable ships - TP3 does not show non-applicable but when a ship record is changed, you now see all.(check).  Ted says non-applicable ships go away - not to an "N" in NDE.  Should the system create records for all ships and then designate the applicability (NDE will not let you re-assign - you have to add new records).  Think there are impacts back to program module - will have to have both records.  Ted says big impact to the ad hoc user community the way NDE is today.

· Pre-Conditions section - issue with alteration completion year - is it just the year or month/day/year?  Carriers uses a year, but others need actual date - need to check this.  Check on installs occurring outside a CNO avail.   Ron says this comes up in the programming module use case.

· Recommend some sort of standardization at an alt level for status codes (or grouping levels).  (see had written notes).  Consider changing alt status code by re-naming alt accomplish status code.  Codes levels look to be the same - at the ship.  Some codes will be OBE - such as alt authorized for AIT accomplishments.  (Most alts with code "P" should only be "D" alts  - can't do for "K" alts.)  

Codes that are used - 

A, okay

B, okay

C, okay

D (carriers want to use for deferred due to decom) - issue - all others okay

E (carriers say alt was done before it was defined) - issue - keep it 

G - remove - NDE covers this

H - not needed

I  - okay

K - okay

L - okay

M - not used

N - okay

P - okay

R - okay

S - (NDE equivalent is done in production - used by carriers)

T - not used

X - okay

Z - not used

· View 40 in functional doc - went over data fields.  Cost AIT can be removed.

· Alteration Completion Year (change to date) will default to EOA for D and AERs and allow entry.

· Issue with "high risk" yes or no - see manual references (does this relate to r/y/g)

Determinations are made to defer high risk SHIPALTs or to reduce risk to an acceptable level. Participants include but are not limited to, cognizant CNO Platform Sponsors, SPMs, TYCOMs and other major FMP participants.  These participants provide an assessment of risks for proceeding with authorization of these SHIPALTs.

Verification shipchecks are conducted by the PY for high risk or complex SHIPALTs in order to verify that the design information presented on the SIDs reflects the actual conditions on the applicable ship. This shipcheck is generally conducted after preparation of the SIDs but before the required issue date at A-12.

· PGM comment field needs to be increased in characters allowed.

Proposed alteration use case

· Rich says Ted recommends that ECP be added as a proposed alteration - Nora says ECP process is in place - intent for proposed is visibility for what is coming.  Manual reference:

JCFs are initiated at the approval of a Proposed Military Improvement (PMI), Proposed Survivability Improvement (PSI) and/or a Proposed Technical Improvement (PTI).  JCFs may also be initiated for completed ships of a new construction ship program by the approval of a proposed Engineering Change Proposal (ECP) for the ships under contract.  As a condition of approval of the ECP, the applicability and necessity of backfitting the change into completed ships of the class will be addressed.  If the approved change is to be considered for backfitting, the ECP will be attached to an approved JCF form for the associated SHIPALT.  JCF data requirements contained in the ECP need not be repeated in the JCF form.

The first step, the proposal development phase, begins with the identification of an HM&E improvement and includes development data necessary to prepare a Preliminary Engineering Change Proposal (PECP).  The PECP fully describes the improvement, identifies major material requirements, and estimates the quantity of installations and the cost of each.  The PECP must be approved by the MACHALT CCB, Chief of Naval Operations (CNO) (N43), and the Fleet before prototype installation engineering is undertaken.

· Proposed alteration should be required - not "may" use.  Greg - add alt use case would change to address this.  TYCOMs can change the attributes but not the id number.  Proposed would be prior to signed JCFs only.  Once a signed JCF exists, use process as normal.  Sherry - JCf is signed but not the SAR, in order to enter the date, the proposed alt record has to be deleted and then reentered.  The message would be sent as if there was a signed SAR.  "Shall" date should be once the system is operational - cut off people from not using it after this date.  The PA comes out as an SA or ER currently but was in a separate table - would like to better id it in NDE.  Nora - may give option to id in NDE - will have to add as it does not function like FMPMIS.  Sherry thought the approval date would automatically transition it - however should be able to change the alt type.  Build the logic to accommodate.  IE business rule needs to state the conditions as to what the PA gets transitioned to  (SAR or AER or other ).  User needs to establish what the PA is going to be or changes it to - to accommodate the message NDE needs to know.  Rich says should not allow adding an alt if mandating proposed alts.  

· Carriers need 9 digit AER number - Gale says Dave agreed - today it is a 5 digit field.  (xx-xx-xxx) format. Ids the ship/SPM/Tycom, then the year then the number.  McDermott says no problem with entering AERs with 9 digits.  LCRS will not go in when FMPMIS goes in - this use case needs to be developed against the LCRS functional doc submitted - Gale hasn't read it.  At some point all ship classes need to standardize - FMP manual is including carriers own process.  Also check on subs as to how they do it.  Also TAMs.  Gale says to check on the status of the process instruction that addressed the character field length.

· Fix definition on category code - also on the add alt use case.

· ESWBS mandatory when JCF is signed - default to null in PA.  Use a pic list.

· View 43 in functional doc - allows system generated or entered number.  Can link to a another alt (d or AER designation).  Reference field is like a comment as to why it was done.  Fields Sherry does not use today:

MD AIT

MIL TECH IND

Safety Prob code

Risk code

Sev code

SCDS impact flag

SCDS DESC

Above fields are either defaulted or automatically filled in.  

· Issue with PA sequence number versus Proposed alteration number.  NDE generates a unique number as an NDE alteration number - sequence number is something else in NDE.  Ron - agreement was to not have an assigned PA number by NDE.    Action to make this happen.

· Action - call Vince Bryan for JCF SAR status. (or Steve Murray)

· Reviewer data - PY and SPM review dates and id - Ron - whoever does this first throws out the other one.  Sherry says PY does not review AERs but they do receive it.  Check with Rick Lane.  Check into JCALs workflow.  Recommend to remove the PY and SPM review block.  Possibly can be used as a method to note that the doc has been received and looked at (Ron).  Review button will trigger a message - could help in communications.  Nora - what about a function for noting that "Sherry" has received the information.  Joe -would like ability to add response comment above just a notification.  Sherry - possible send a message requesting feedback from TYCOMs or "status please" in the message (second action in the notify logic).

· Special requirements - sometimes ships are not known at time of entry of data - don’t force selection of at least one ship.  

· Pre-conditions - today Sherry, Joe and Al all can work (TYCOM can’t make changes) on a PA record - also the type desk - how do we address change control? Once a user inputs the PA, SPM should take over - have add rights but not modify rights once in the system.  Rich - could use the review feature to "take control" of the record.  Ron - certain fields could be locked - such as the alt brief - to maintain consistency and just allow the take ownership role to make any changes - such as correcting the brief to match the actual JCF brief.  Today, TYCOM can't approve or change - only SPM.  Also for carriers a CPO has SPM and TYCOM role for carriers.  Should add a "request cancel" for "add users" but SPM still has decision to cancel or not.  All agree to do this.

· Ron - what about "gaming" feature? Has programming capability to do all alts by anyone (Including k alts) - this was done for Steve Hamill and he used it.  It will not copy any programming function over but will copy the "d" alt.  Should this go into NDE.  Al - what all could you do, costs?  Yes.  Used for budget planning.  Allow scheduling but no other data field changes but users other than SPM.  Unapproved alts are scheduled by AIPS for piersides.  Gaming is for TYCOMs only.  Currently you can enter a PA and schedule it (TYCOM). Need clear definition and visibility when in the gaming portion.  Address the removal of AIT fields here for the purpose of gaming  - if we pursue gaming may need to leave in - if  not remove here also.

· Need function in PA to prevent duplicated alts - same "PA" with different sequence number.  Take a look at this in NDE and see if this is critical. (Could search with key word to check prior to entering an alt again).  NDE allows cloning for additional classes by transitioning.

TRAINING BRIEF - BILL TUCKER

Reviewed CDMD-OA training document .  Instructor guide has how-to document.  Has links to guiding doc (tech spec) in the listing for each data element (table locations).  Is within the application (locate ? and get information back - NDE has some).  Jim Strider is the tech writer in Concord and did the CDMD-OA and will talk to Dan.  Nora says "Mary" is the NDE tech writer currently in Concord.  Sections include How to use Help file, Overview of system, Training guide for new users, using the system, graphical guides to the GUI, tech spec listed, release notes, revision information, reporting bugs and requested enhancements and technical suport.  CDMD-OA updates the Weapon Systems file - sw tool used to update.  Forsees all NDE modules would be in the training function (CDMD-OA, FMPMIS, AIPS, TAMS, etc).  Currently trains @500 per year with regional trainers and also does train the trainer.  Plan to use portion of this for the beta testing - the basics (using the test scripts).  Need this group to assist in the development of the training model.  Nora asked if we have a "commitment" to use this model - Lisa says yes (NSLC action Mech).  

Assigning Ships to Proposed ALT use case - 

· Address AIT here depending on decision in generic rule (and with regards to gaming).  AVC HI Risk flag needs to remove the AVC part - still need the risk flag.  Address this tomorrow during the integration session.  Address pierside scheduling functions against CNO avail programming functions.  Also what will carry into the approved SAR record.  D and F and AER alts automatically move to SAR when approved (creates the SAR record).  This includes the avail it was posted against.

Modifying a Proposed Alt use case- 

· 2.1.3 only works if we keep cat code - need to decide and keep consistent with Modifying an Alt use case.  When codes change, instead of getting a message to change the other field, just change it (ie safety flag to yes) - can do but still have to go to a severity code selection.  (ie if a safety alt it is a mandatory alt).  Should other categories for safety alt types should be expanded for other alts?  Need to check.  

Action review of a Proposed alteration use case - 

· Remove TYCOM and SPAWAR from disapprove function (see earlier use case).  

Transitioning a Proposed Alteration use case - 

· Rich thinks the special requirement section is addressing a gaming situation - issue for integration.  Approval should distinguish (how can someone approve a gamed PA without knowledge of it being gamed versus actual PA).  Gaming data is in a holding area today - maybe needs to be more visible as to the fact it is gaming. 

Email Notification use case - 

· Currently if an email flag is on, you get it - flag can be turned off.  Gale - can we block AER messages versus just at the carrier level.  You can add and delete user notification.  Would like to have tool for user to add/delete to email group lists. Check into this.  Many email addresses in the proposed alt were established by Steve and Sherry and are hard coded  - need to fix this so others can use based on ship class/alt type.

Modifying an Alteration use case - 

· Alt title code of K being funded by TYCOM should be changed to a "D" - title cannot be changed for one instance.  FMPMIS will require changing at a ship level.  Logic will have to be added to NDE (title is not part of the key).  Rules for budgeting drive this requirement.  

· 2.1.8 should clear all material records against all hulls - not be forced to do it (system used to do this).   Notify user that they are about to remove from all hulls,then let them make the decision.

See markup copies of all use cases.

Manual Reference

xe "Fleet Modernization Conference (FLTMOD)"The Fleet Modernization Conference is held annually as scheduled by cognizant CNO warfare sponsors.  The purpose of these conferences is to determine validity and priority of alterations listed in the AMT.  Priorities are assigned in accordance with OPNAVINST 4720.33 Series; alterations are later programmed based on their priority.  Low priorities and obsolete alterations are purged from the AMT and placed in a history file in FMPMIS.

· TYCOMs want to change the code "low priority" to "inactive" - check if policy needs to be changed.

· Issue with SPM controlled alts being scheduled with low visibility to SPMs

This component of the FMP covers all the remaining FMP efforts and not contained in Title 'K' SHIPALT installation (including Advance Planning).  It covers the design and installation costs of the ORDALT program.  It also funds installation of Title 'K' SHIPALTs scheduled outside of schedule depot-level availabilities; those installed by AITs; special modernization efforts directed by AITs; special modernization efforts directed by CNO Warfare Sponsors; and the costs of supporting FMP ADP systems.
· Accomplishment level definition - could have within an alt accomplishment below just the hull level.?  Applicability level definition - hull level ?

Accomplishment Status Codes (put in NDE job table)

Accomplished

Unaccomplished

Applicability Status Codes

Applicable (A) with N (unfunded ) flag

Applicable (B) with Y (funded) flag

Completed (C)

Deferred (D)

Equivalent (E)

Not applicable (N)

Partially Complete (P)

Reported Complete (ILS not verified) ( R )

?

?
?

New Construction (S)

Integration issues with Modifying an alt - 

Title code is not used in NDE - needed for FMPMIS.  Rich says it can be changed at the applicability level but also exists at the generic alt level.  SPM can change the K.  Will stay the same at the alt level but will change when integrated in NDE).

Issue with "taking ownership" which is modifying an alt by nature of scheduling an alt pierside.  Have to take ownership at alt level and not at the hull level.  What if we change the level of ownership?  If you own the alt, then you can own at the hull level.  Should it be for certain fields only? Yes - need to know which ones (system command, tech codes, …).  SPMs can still program the alt if it has not been scheduled. (issue is when both want to do it).  NDE now allows the rule to be broken.  AIT capable flag in FMPMIS does not work because Y makes the user enter mandays - which they don't have.  Who says it is AIT capable?  Need to find this out. S6 (j)
NAVSEAINST 4720.11, Series, Subj: Shipboard Installation and Modification Performed by Alteration Installation Teams AIT)

6-6.4.4.2  AIT and Program Support Lines Including HCPM Procurements by SPAWAR and NAVAIR  

The cognizant SYSCOM is responsible for ensuring the installation funding requirements (determined by the AIT Manager in coordination with the SPM(s)), are budgeted in the correct P-l line (Subhead) in the proper appropriation (OPN, APN or WPN), in the proper appropriation FY.  When funds for installation of HCPM are allocated by NAVCOMPT to the parent SYSCOMs, each SYSCOM will then suballocate these installation funds to NAVSEA 914 who will manage their obligation in response to funding requests submitted by the AIT/Program Support Program Manager or SPM.

Rich says the ownership does not have to be at alt level - Ted says it identifies the alts in the ad hocs - don’t have to use "take ownership" button -could use a flag or something else.  (There are no blank system programs in the views, if they are not entered by AIPS, then the P1 is loaded in the background.) Need use cases to address these.  What is the process?

Ted says we can't design the system to accommodate both systems.  Action to Ted/Rich to provde the SSS document electronically Friday Feb 28th.


Friday 1 March 02 0900-1600
Manage Material Discussions
Procurement Management 

Procurement  - Adding New Material data records

· Issue - who gets to add - NAVICP does not put material in the dictionary and then add it.  NAVSEA has three cogs- HM&E, Electronic and C4I.  04 kept 2F and 2J for Cathy.  Distinction for procurement management needs to be made. Revised sentence as follows: "New material will be added to NDE-NM material dictionary by the owner/or designated agent of the applicable cog".

· Pat does not "own" DLA cogs - has access and modifies.    

· Issue - material can be added if a character is missed, the system will allow a duplicate entry (if you type in the correct nsn, then it will check for dups).  Suggest having a forced search before a new material add, then allow the entry.  Aletha says the BOM side has a similar feature.  Don't want a forced search, but would like an option.  

· Jackie - no longer required to list a cog on SAR material list. Need to push the requirement back in the sar  to allow it entered in the system (2F, 2J)

· Where we use the term "error message is issued" change to "error message is displayed"

· Where does the procurement lead time factor come from - may not have it.  Leave it mandatory.

· On additional page material items list - change date will go away.

· Cynthia - will there be a "right click" help (meaning of the data field) in new system?  It is the plan.

· Temp material ID defaults?  Ron to check.

· 2.2.1 a - need to designate as "A" and "B" in the write up.

· Add reference DOD 4100.39M Vol 10  and add the SID reference

Editing Material Data Record Use case - 

· Definition between primary and secondary - primary does the initial action  - secondary has influence or approval but does not perform the actual action of updating the system.  "Triggers another action for the secondary actor."   

· Issue with roles - SPE (how is it distinguished from SPM) - really should be a PARM in reality.  Material Manager role equates to PARM - is really next level under SPM - would not be listed as a primary actor.  Need to check the existing roles (SPE and Material Manager have separate rights) so we need to address them before combining into PARM.  SPE is actually "Jackie" as a SPM, Material Manager is actually the PARM role (specifically buys material).  SPM secondary actor role now should equates to SPE role.  All this needs to be checked.

· Ray says the providing source can be changed (his scenario is if the actual code gets changed but not if it is a totally different code).  Statement in the use case is correct (cannot change).

· 2.1.2 d - change database to dictionary (this needs to be global.).  Ray says he "adds the superseding material item" before he can edit" - this is under other use case - we are addressing edit here - which assumes records exist.

· 2.1.3 mandatory fields correct ?  

· Define difference between a DESCRIPTION  AND IDENTIFICATION - issue is to be consistent under the data element descriptions - involving "consisting of" items.  Need a terminology cleanup.   Recommend under Component Material Identification shall read as "The  nomenclature of the material item" .  Action to Ray/Jackie/Pat to submit data element description if they do not agree , however noun name will not be used in place of nomenclature per manual - see below.

Material Identification (MTLID)

xe "Material Identification (MTLID)"An NSN, TNICN, or nomenclature used to uniquely identify an item of material.  

BOM Use case - 

· Issue - "targeted Ship" should be "shipalt"?  Should be class, shipalt and then ship for 2.1.1 b statement.  Actually, the options exist to do either - statement could include the statement that says the view now displays the ships that have a BOM. 

· Ray says that military services is not part of the milstrip - Pat says there is a service code to denote the military service.

S7(g)  NAVSUP Publication 437, Subj:  MILSTRIP/MILSTRAP Procedures

What are the milstrip comments?  We do not know what are the contents of this field - need to check.

Developing BOM use case - 

· Users would like to select all the needed material items with quantity and then post them all at once.  

· Deleted the TBO role under special requirements.

Editing BOM Use Case - 

· Users want to get rid of BOMEGA term - just use BOM and use other descripters such as BOM eqpt gathered.  Also BOTM term.  Material and equipment are separate tables but can be addressed as just BOM.  The policy uses BOM and IBOM terms only.  Ron/Greg will address the back end rules for separating or not separating the BOM and equipment.  Also clean up the terms BOM & E - back to just BOM.

· Want email notification (see NSN support flag section)

Copy BOM Use case - 

· Update special requirements where ICANC code and Alt Stat code has changed in the Alteration Use cases. Change under alteration "ship class" instead of "ship" - same with all CBOM use cases.

BOMEGA use case - eliminate EGA

· Check the data fields that go with BOMEGA view for legitimate fields to be copied.  Users say elements #7, #9-23 should not be part of the BOMEGA  - that leaves 1-6 and 8 are the only legitimate fields to be copied.  Add the data field "quantity required"  - this field is at the alt level (table 29 in functional doc).

BOTM use case -  Table data fields - 8 will be deleted.

DWGS use case - delete data field 11 (Newport News Part Number - NNPN)
