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AGENDA

I. Introduction/Objective

a. Chair to provide Global Initiatives affecting Legacy Systems

b. Update/Status of Team’s NDE rehost efforts

i. Requirement Documents

1. Legacy System Baseline

2. New Requirements

ii. Data Elements Dictionary

iii. Business Rules

II. Global Initiatives (Legacy Systems)

a. NMCI and Fleet Firewall Policy

b. CNO IT Registration

c. Navy Enterprise Maintenance Automated Information System (Navy Regional Maintenance ERP Initiative)

d. Funding

III. Update/Status of Team’s NDE rehost efforts

a. Alteration Installation Planning System (AIPS)

i. Funding

ii. Requirement Document

iii. Data Element Dictionary

iv. Business Rules

v. NDE Design and Development

vi. Testing

vii. System Launch

b. Fleet Modernization Program Management Information System (FMPMIS)

i. Funding

ii. Legacy Data replication to NDE

iii. Requirement Document

iv. Data Element Dictionary

v. Business Rules

vi. NDE Design and Development

c. Life Cycle Requirement System Fleet Modernization Program (LCRS-FMP)

i. Funding

ii. Requirement Document

iii. Data Element Dictionary

iv. Business Rules

d. SPAWAR-FMPMIS

i. Funding

ii. Requirement Document

iii. Data Element Dictionary

iv. Business Rules

v. NDE Design and Development

e. NAVSEA SEA 53 Afloat Master Planning System (AMPS-53)

i. Funding

ii. Requirement Document

iii. Data Element Dictionary

iv. Business Rules

IV.
         Closing Remarks
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FMPMIS Rehost Meeting 

Wednesday, 11 April 2001 

Mr. Charles Anderson opened the meeting at 10:00 am.  His opening remarks consisted of the following: a welcome, a review of the meeting agenda and a statement regarding the purpose of the meeting.  After Mr. Anderson completed his opening remarks, he started the meeting.

1. Global Initiatives affecting legacy systems.  Mr. Anderson provided the team an update of all Global Initiative efforts to date that require legacy systems data call and IT modification actions as required.   He outlined all current the Global 

Initiatives as follows:  NMCI and Fleet Firewall Policy, CNO IT Registration,  Navy Enterprise Automated Information System, and Funding.  

a. NMCI and Fleet Firewall Policy issues.  All official identified CNO sponsored IT systems are required to comply with the NMCI and Fleet Firewall Policy.  The FMPMIS Program is complying with identified Fleet Firewall Policy as outlined by CNO and SPAWAR.  Charles has tasked NSLC to complete the FMPMIS Legacy Security Accreditation documentation and Citrix Compliancy Solution as mandated CNO and SPAWAR due date of 14 May 01 for legacy systems not compliant.  It was disclosed that CNO and SPAWAR will be meeting on 30 May 01 to decide the COTS standard firewall products.  The FMPMIS Support Office researched and analyzed Top Tier and Citrix extranet VPN software products as solutions for Legacy FMPMIS firewall security compliance, however both products were too (expensive).  The FMPMIS Support Office is currently looking at an in house solution (Citrix SSL).  It was noted that Gauntlet 5.5 is certified and is the Government’s firewall standard – the NDE architecture currently meets the firewall policy, however the legacy systems being integrated into NDE has not completed security accreditation.   All five systems (FMPMIS, AIPS, LCRS-FMP, AMPS 53, and SPAWAR-FMPMIS) should be going thru the same security accreditation process.   AIPS is not being done because it is scheduled to be deployed into Navy Data Environment – Navy Modernization Monday, 16 April 01.    

b. CNO IT Registration.  Charles stated the importance for all IT systems to be officially registered on the Navy’s Global IT registration system.  Efforts are underway by Senior Navy IT Managers to enforce the registration efforts. 

c. Navy Enterprise Automated Information System (Navy Maintenance ERP).  Charles informed the team that NEMAIS is now looking at the Fleet Modernization Process and all the IT systems supporting that process in order to integrate those processed into the Navy’s Enterprise Resource Planning Model.    Charles stated the importance for the Rehost team to continue to work hard to develop all five FMP legacy systems requirement documents, data element dictionaries, and business rules supporting the FMP processes to support this effort.  Charles stated that we must first identify the processes in a requirement format, identify all data elements supporting each process, and identify all business rules shaping each process before we could proceed forward.

d. Funding. Charles informed the team that Sponsors are not providing any additional funding to Legacy System Programs to support these Global Initiatives.   Tasking for legacy systems support efforts will have to be reprioritized in order to effectively support these mandated initiatives.   Charles is working closely with NSLC to develop options to effectively respond and to satisfy these requirement with the minimal outlay of  funding.  He also stated that these efforts could affect the timely 

completion of the NDE Modernization efforts due to reprioritization of NDE tasking and the utilization of existing resources (money and labor) redirected to support these Global initiatives. 

2. Update/Status of Team’s NDE Rehost efforts.    Charles outlined the initial tasking for each functional manager representing their process and supporting systems slatted for integration to NDE – Navy Modernization.   He stated that each functional manager should focused on the development of their process and  requirement documents, process and data elements, and process and business rules.  He stated that these documents would be handed over to the data and business rules adjudication working group to assist that group with recommending solutions to known problems in the areas of data standardization,  business rules, process redundancy, and recommended policy changes.   Charles stressed the funding situation and his understanding of what the relationship should be in regards to the teaming of all five systems to integrate to NDE – Navy Modernization.  Each system integrating into NDE-NM should fund their own integration effort.  To date FMPMIS is the only system effectively funding it’s portion of this project.   It was discussed that AIPS, SPAWAR, and AMPS 53 need funding assistance to support their integration efforts.   Charles stated that the FMPMIS Program does not have enough funding to support the AIPS, SPAWAR, and AMPS 53 integration efforts.   The five following programs are scheduled to integrate to NDE-NM:  AIPS, FMPMIS, LCRS-FMP, AMPS 53, and SPAWAR-FMPMIS.

a. AIPS.  Because the AIPS System Subsystem Specification documentation was already developed and is currently being designed and tested in NDE they reported first.  Mrs. Cathy Moreland was not present at this meeting.  Ms. Nora Gilmore represented and reported on behalf of the AIPS Program.   The NDE-Navy Modernization (AIPS Functionality) is currently being tested by  the AIPS user community.  NDE-Navy Modernization (AIPS Functionality) is scheduled to go online in NDE-NM production on Monday, April 16, 2001.    Charles requested to see the detailed AIPS requirement document, data element dictionary, and business rules.  Nora informed Charles that there was an AIPS requirements document, but they did not have a NDE data 

b. dictionary detailing the  AIPS data requirements.  Nora informed the team that she hasn't seen the NDE data dictionary.   Nora has given some business rules to Cathy – documented changes from the legacy AIPS system.    

c. NDE – Navy Modernization (AIPS functionality testing)- Nora considers this alpha, not beta testing - accounts not set up properly, security levels (i.e. data elements) causes the role definitions to be difficult, continuous updates (system not stable) so difficult to document system features, no data comparison from legacy AIPS to NDE (no time/data), not user friendly (everything is built in a browser, users having trouble with system functionality), major issue need to be able to do a conference session - coming up May 7  as of  Monday April 9 no one could put in the conference cycle, scheduling message (major functions not working), ISEA file submissions are not working a question was presented (why don't they have an update role in NDE? - NAVSEA funds these Data bases), Elliot Fields has an initiative to bring  in ISEAs and std ISEA submittals for an interface  - this effort just beginning. It was noted that the  ISEA did not get their interface requirement to NDE until last week – the rehost team considers this a showstopper since AIPS uses ISEA data  - can’t input because data will be out of sync - conference will have to be done manually if not fixed.  Some information will be available manually – the ship scheduling conference report feature is an absolute must  -  the report consists of every alteration and every ship visit. Decisions to be made today April 11 if conference can be supported - if not legacy has to be turned back on (thought to be funded by Charles but he does not have knowledge of this - will pass this on to Mr. Pat Haney).  Problem with users understanding what the requirements are and all data has not been cleansed (need to go to authoritative source and use that as the rule versus what is actually in the system).  Interface with logistics was based on using FMPMIS as a front end - since FMPMIS is only replicating availability and alteration data, the current business rules for Ship alteration and Alteration Equivalent to Repair are in conflict in NDE – Navy Modernization –i.e. AIPS increments and various visits were used but it is not the true definition of increments. Collin noted that in one database comparison check there were 47 shipalts that did not match between FMPMIS and AIPS – policy states that FMPMIS is originating source for Shipalts only.   Nora noted responsibilities need to be addressed regardless of systems – i.e. Shipalt fields should be entered and viewable via one interface.  SPAWAR Shipalt numbers start with an "A" and then  zeros – SPAWAR logic or business rules have not been identified.   It appears SPAWAR does not use Shipalt numbers so they have created a number sequence - they identify alts by equipment.  SPAWAR wanted to change the field to be alpha-numeric, programmers are looking to creating 

a data conversion table.    Ron Hanson had a comment on business rules and security for users viewing or updating data in the system?  Nora stated – that certain users can see everything, but can't update certain data fields that should be available to them.  An authoritative data issue was discussed for authorized ship data i.e. the Naval vessel register is being loaded as the authoritative source for ship information  - this System was already identified as not a reliable source - users don't want to see all ships back to 25 years.  

AIPS ACTION ITEMS:

Action – provide AIPS requirement document to the Rehost Team  – task assigned to Cathy Moreland due date 23 April 01

Action – post the AIPS requirement document on the FMP website – task assigned to Charles Anderson due date 24 April 01

Action - review user meetings from last year that identified authoritative source for ships/ships library – task assigned to Patti Sturges due date 30 April 01

Action - request NDE data dictionary for Data/Business Rules efforts – task assigned to Nora Gilmore due date 23 April 01

Action - provide business rules to date to the Rehost Team – task assigned to Nora Gilmore due date May 8, 2001

Action – find out what is the authoritative data source and POC for US Navy Ship information – task is a Team effort due data May 8, 2001

b. FMPMIS.  Charles informed the team that the FMPMIS requirements, data elements, and business rules documentation efforts are positively moving forward.  The FMPMIS “As Is” and Phase I “To Be” Logistics Module requirement documents for managing availabilities, alterations, and reports are complete.   He stated that the FMPMIS Support Office is currently working on the requirement document for managing material and that the document is scheduled to be completed by 30 May 01.  The FMPMIS “As Is” data element dictionary is complete.  Charles stated that his team is still working on the “To Be” data requirements, ownership and policy reference.  The FMPMIS Program and Execution Module draft “As Is” and Phase I “To Be” requirement documents are complete.  The  requirements documents are currently being reviewed by the NAVSEA Comptroller SEA 013 (Program Module – Laurie Thompson, Execution Module – Sheila Bentley).  

FMPMIS Logistics Module availability and alteration data replication to NDE – Navy Modernization.  FMPMIS Logistics Module availability and alteration data is currently being replicated to NDE -  Navy Modernization to support the NDE – Navy Modernization (AIPS functionality) integration.  A data and business rules conflict has been identified with FMPMIS and AIPS manage alteration data process.  The problem has been isolated to the AIT Ship alt and Alteration Equivalent to 

Repair process.   This issue was been forwarded to the Data and Business Rules Adjudication Working Group.

FMPMIS Logistics Module NDE – Navy Modernization  design and development effort.  The FMPMIS Support Office Logistics Module Programmer is currently designing and building the FMPMIS Logistics Module functionality in the NDE architecture via the FMPMIS requirement documents.

c. LCRS-FMP.  Charles requested the requirement document, data element dictionary, and business rules documentation for the LCRS-FMP system.  LCRS-FMP functional representative informed the team that SSNN is still developing the requirements, business rules, and data element documentation.  They informed the team that they are working on establishing a MOA interface agreement with NDE Navy Modernization because of NNPI and NOFORN data contained in legacy LCRS-FMP.   Rawl provided his copy of their proposal to approach the interface process.  Billy H - Gale mentioned security – and their concerns with the NNPI and NOFORN data requirements in NDE-Navy Modernization.   Rawl provided the LCRS-FMP tables and forms data requirements on a 3.5 inch floppy diskette.   

LCRS- FMP ACTION ITEMS:

Action – provide LCRS-FMP requirement and business rules documentation to the Rehost Team  – task assigned to Gale Covington due date May 8, 2001

Action – provide a copy of the LCRS-FMP/NDE Modernization interface MOA when completed – task assigned to Gale Covington 

d. SPAWAR-FMPMIS.  The SPAWAR-FMPMIS functional representative was not present at this meeting.   The functional representative did not provide the required documents: requirement documents, data element dictionary, and the business rules.    

SPAWAR ACTION ITEMS:

Action – provide Rehost Team SPAWAR’s complete NDE-Navy Modernization requirements, data, and business rules documentation. – task assigned to Bob Buckley due date May 8, 2001

e. AMPS-53.  The AMPS-53 functional representative was not present at this meeting, however Steve Walker provided the D-30 Process System Configuration powerpoint slides, AMPS-53 matrix chart outlining the rules for making changes, and the AMPS business rules document.    

AMPS 53 ACTION ITEMS:

Action – provide AMPS 53 (Billy Douglas) the NDE- Navy Modernization template for documenting user functional requirements, data, and business rules – task assigned to Charles A. Anderson   due date 24 April 01

Action – AMPS 53 (Billy Douglas) provide the Rehost Team SEA 53’s complete “As Is” and current Phase I “To Be” requirements list, data, and business rules – task assigned to Billy Douglas due date May 8, 2001                 

COMMENTS AND NEW ISSUES

TAMS now have urgency to have un-classified data in legacy – direction driven by FMP CNO Executive Board

ACTION ITEM 
SUBLANT (Patti Phillips) and SUBPAC (EMCM Frampus) to provide the FMPMIS Support Office all unclassified data -  Due date April  24, 2001

FMPMIS Support Office to work with SUBLANT and SUBPAC to get the TAMS unclassified data into legacy FMPMIS – Due date May 10, 2001 

SEA 04M3 (Charles A. Anderson) to establish a System Interface MOA with SUBLANT and SUBPAC for automated update of  TAMS un-classified data that will be entered into FMPMIS  Due date May 10, 2001

