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FMP Legacy systems NDE-NM integration update

AIPS – 

· Cathy Moreland needs to validate the AIPS requirement document and make it current for FMP legacy system document integration and ERP transition.  AIPS business processes are supported in NDE–NM. Ship alteration scheduling conferences conducted in NDE-NM with minor data issues noticed.   

· Mapping data in FMPMIS to NDE-NM process is wise (waterfront versus CNO funded installs are not completely in AIPS.  Business Rules are significant - diverged depending on which process you use.  Problem - FMPMIS replication supporting NDE-NM phase I (AIPS integration)  - data was corrupted by incorrect mapping - difficult to locate the errors – problems usually discovered at scheduling conferences.  Using AUTOSIR to submit programming problems, Cathy and Ted fix data problems where they could. Due to funding and resources, they can only work it in emergent mode.. 

· Alt status, completion, NAVSEA approval code differ for AIPS and FMPMIS, new data into AIPS NDE not entered into FMPMIS (post replication).  Issue – SPMs budget and program the alt but AIT maybe installing outside the programmed availability. We need to integrate both business processes. What are the steps to accomplish this task?  System is working per rules but AIPS intent different than FMPMIS - experts need to address these differences.  

· Infrastructure requirements need to be adjudicated by CCBs - decisions need to be made based on policy. Need to establish/assign the governing process and resource support.   Dan needs to provide the System Configuration Management plan. 

· Baseline AIPS was not as expected it was noted that the SSS was modified without Program Managers approval.  Still trying to work out bugs while in production.  Suggest getting program managers to review with programmers - PMs to get user requirements and work with the IT team.  Users have adjusted.  

· Schedule work sessions for next legacy systems coming into NDE-NM.  We have a base data element dictionary. Need a consistent POC at NSLC - NAVSEA needs to maintain the central Data Element Dictionary.  Currently data conflict areas are resolved via reference tables versus true integration. - Big problem.  

· AIPS and FMPMIS have different alteration status codes - some are the same but we did not integrate, we accommodated both. At this stage data integration needs to take place.  

· NDE architecture was pre-defined without legacy input.  Need data exception reports from NDE-NM.  Use IT Team for resolving system problems, use experts to resolve integrated data and business rule issues.  

· Requirement Documentation - Two sets of documents - AIPS and FMPMIS logistics - should be one Navy modernization document.  Create and Integrate the use cases and forecast for future systems after dealing with AIPS lessons learned.  Bring “as is” system docs to weekly work sessions.  Charles has one programmer. 

·  NAVSEA 04 needs to establish responsibility for the data quality - NAVSEA does not have the central effort.  ERP is coming - we should refocus now to prepare with our documents and lessons learned. 

· Each system owner comes in with their "legacy system data and business process" - bigger picture is the entire database beyond FMP - job tables for example that may impact other legacy systems and are not documented.

· NDE-NM today System maintenance functions for NDE-NM today reside with NSLC.  Legacy System IT Teams cannot influence the change to the system  – need to ensure no one changes the system without impact identification to all players.  Use AUTOSIR as the Standard operating procedure to get corrective. 

· No funding for AIPS to document implementation against SSS. Action to Cathy and Charles on Monday to draft documents to address AIPS lessons learned and resource support requirements.   

· Cathy - trying to work training class for updaters in January.  In March do the viewers only training.  

· Waterfront installations are a problem with FMPMIS programming and execution. inputs is a problem with data visibility - affects the programming and execution.  When the shipalt is replicated there is no identification for programming source. Business integration is critical at this point.  FMPMIS Support Office will support the clean up of initial data replication.  Discussed Rehost Working Group personnel resource requirement needed to accomplish required efforts. (Concerned about duplicated efforts.)  Charles - our job is to come up with one doc for the process and adjudication.  Charles said NDE did not build to the AIPS SSS but should have.  Essential for ERP because no custom programming will be allowed.

FMPMIS - logistics module

· FMPMIS Logistics requirement document is completed.  NSLC development phase (2) targeted Jan 15, 01 but funding shortfall has move schedule to the right.  Greg Trout is designing and developing the FMPMIS Logistics Manage avail requirements in NDE-NM online – He is working with NSLC Det Pac programmers on a part time bases – This will impact the project in meeting the schedule.  

· Charles displayed the FMPMIS doc - Greg says the look will change due to NDE –NM because FMPMIS is going in after design layout of AIPS which has impacted the FMPMIS system usability requirements.  

· Charles displayed the FMPMIS data element tables with ownership and rule reference.  NDE-NM should be based on rules established by policy – where reality differs – policy needs to be updated to reflect.

·  Charles showed lookup tables - expecting AIPS/NDE to have the same thing.  Issue - do we need all the alt stat codes and who makes that call to change it?  If the business is controlled in NDE, then libraries should be controlling point. 

· Nora sent the DED from NSLC to the Data and Business Rules Adjudication Team.  

· Cathy to identify the data issues to date that does not reflect what is requested (different data can be displayed) in the SSS.  

LCRS-FMP 

· LCRS-FMP “As Is” requirement document completed.

· LCRS-FMP data and business rules replication needs a cross-reference to ensure mapping into NDE-NM is correct.    

SPAWAR-FMP

· Issue with Proposed Alteration not entered and tracked in FMPMIS.  NAVSEA/SPAWAR MOA in chop and review for NDE-NM implementation. 

AMPS-53

· AMPS 53 “As Is” requirement document completed.  The “To Be” functional requirement document is still outstanding.  Issue with classification and scheduled deployment date in NDE-NM is a concern.

· NDE NM Phase I demo/lessons learned

Cathy/Ted demo'd AIPS NDE - Charles wants to see the integration areas - using AIPS views.    It was documented by AIPS that there is not always user testing prior to production.  Charles will relay to Mr. Haney that this is unacceptable.  Problems are identified when job cannot be completed.  Cathy does not know how long this has not worked.  

· NDE NM ILS requirements

Working Group

· ILS for any alteration/JCF and a tracking system to ensure ils products are there and when.  Match up to SRR.  WG team members try to encompass all reps. 

·  Made assumptions - new milestones, taken two years to determine what should be on the ILS cert form - will apply to all alterations and should interface with other AIS systems such as Technical Data MIS.  

· Prep guide will grow to explain briefly what the data elements and business rules are and should contain.  ILS cert process is A-12 to A-4 (it means certifying a promise for delivery of ILS products).  Issue with equipment alts which are not approved by SPMs - process mostly addresses shipalts and not equip alts.  Ted – said this should include software alts.  

· We need NAVSEA to have acquisition policy for software.  Modeled the as is process, started to model the to be process - identified duplicate FMP ils forms (without sources identified).  Refined the NDE ILS app stakeholder strawman.  

· Issues - ILS policy and procedures are not standardized and out of date, no funding for this project

· Proposed alteration tracking process

Section 4 FMP Manual

· This is to modify the manual to reflect and include the PARMS (i.e. SPAWAR) and SPMs to enter title k alts as proposed.  

· Issue - FY entry for gaming purposes - affect on program module.  

· Issue with automated move to alt table and programming data automatically moved to alt_ship table - what about an exception rule – i.e. all programming is done in the program module for k alts - not a problem for d alts.  Advanced alt functions were used at one time.  Right now NDE does not put any restrictions on proposed alts  - no rules in NDE.  Need to stop entering alts and proposed alts via NDE   Brian requested this groups comments for SPMs - action to all.  Today a link can be made to the actual alt - BIW has been using the proposed alt feature but not by direction from PMS 400F2.  NDE does not have the capability to move pas to alts so duplicates occur - issue for resolution - action to review pa process in NDE for logistics integration.  Who links to shipalt?  

· JCF/SAR tech spec requirement

Tech Spec

· Brian - based on JCF/SAR WG new data elements and funding constraints, develop a template form - word.  Last JCF had 14 elements 1986 - no one uses the same form.  Vince was going to create the forms - still need to fine-tune the requirements for future implementation.  

Ended early for agenda items - 10:15 am reviewed AIPS NDE live

· Concern that visibility of programming does not exist in NDE from the replicator - Greg says there is a field that shows that.  

· Is there a ship alteration scheduling process disconnect between SPMs and AITs?  

·  Need user education.  

· ERP - Neil woodward

Presentation

· AMPS53 concerned with systems beyond just shipboard - requires inclusion of  air and subs due to battleforce requirements.  NEMAIS original scope was SIMA (ship).  Phase C is not fully defined

· Phase C - iterative design cycle - address modernization needs via functional workshops and prototype in SAP. 

· NEMAIS to adapt processes to industry standards in SAP.  SAP can tailor a transaction for exceptions and divergent processes.  

· AMPS 53 recommends the NEMAIS IPT structure have a methodology for adjudicating business rule conflicts at an aggregate level. 

· Team selection criteria - lead is not IT job - functional and business expert - functional reps (i.e. nuclear, CDMs) and IT knowledge as ad hoc when needed.  Team size to be no more than 20-24 people - ideal at 12. - What needs to occur is lead assignment from the esc and then that person works within their community to choose the right people to participate.

· Phase C has not begun - sitting on ready - DOD has not released the money yet .

· SAP training will be primarily for the technical team.  First effort is addressing the toolset to accomplish the process - then details such as classified data handling within that process.  Rehost WG can schedule demo NEMAIS office - would recommend waiting until phase A implementation.  Phase B addressed shipyards level, Phase C is national level. 

HMS  

· NGSS FSC and BIW PY have been collaborating on single sourcing data common to FMPMIS and HMS systems.  An automated, scheduled replication from system to system should be significantly cheaper to maintain the data than dual entry, reformatting and validation of data elements in various reports.  A joint business case is in development for PEO TSC (PMS400D) to consider funding the replication effort by virtue of not paying for dual entry – PYs are developing a formula to calculate cost savings and avoidance and will share with the AIS committee for other like database activities and to present to the ESC.  

· One case in particular is the new JCF/SAR initiative, which may be funded if these savings can be gained.  There are various databases being developed right now that duplicate FMPMIS and HMS data that should have their funding applied to maintaining the single source and providing reporting capability (examples – Battlegroup, ARR (Availability Readiness Review) and Advanced Planning Database. 

· Doug and Patti will work next week on finalizing the FMPMIS/HMS matrix with data element map and the business case by the week of Dec 10th for AIS subcommittee review and parallel to PMS400.

ACTION ITEMS - NOV 29







ECD

CREATE A BASELINE RESOURCE RQMT DOCUMENT



12 DEC 01

CHARLES ANDERSON/PATTI STURGES/RON HANSON

SUBMIT A PROPOSED PROJECT PLAN FOR FY02




12 DEC 01

TO INCLUDE SCOPE OF WORK FOR LEGACY SYSTEMS MIGRATION

CHARLES ANDERSON/PATTI STURGES/RON HANSON

DRAFT A RESOURCE DOC TO ADDRESS AIPS LESSONS LEARNED 


03 DEC 01

CHARLES ANDERSON/CATHY MORELAND

GET WORK ASSIGNMENTS OUT ON ADJUDICATION 






TEAM EFFORTS.

NORA GILMORE/GAIL COVINGTON/ PATTI STURGES



07 DEC 01

NEED POA TO ADDRESS LOGICAL INTEGRATION STEPS



28 JAN 02


PATTI STURGES/CHARLES ANDERSON

IDENTIFY DATA ISSUES TO DATE THAT ARE NOT REFLECTED 




IN AIPS SSS FOR USER INTERFACE VIEWS.

CATHY MORELAND/TED BELZER/RICH JANKOWSKI/GREG TROUT

DETERMINE IF THE FMPMIS ALT DESCRIPTION CAN BE MAPPED 


13 DEC 01

TED BELZER/GREG TROUT

INVESTIGATE POTENTIAL INTEGRATION TO ACCOMPLISH 



08 JAN 02

THE INTENT OF BOTH ILS STATUS FIELDS (AIPS AND FMPMIS)

DAVE MCDERMOTT/ILS SUB-COMMITTEE

INVESTIGATE "NR" STATUS CODE DEFECT SPECIFICALLY



07 DEC 01

 ADDRESSING AERS AND SHIPALTS ONLY AND SUBMIT AN AUTOSIR.

TED BELZER

NEED TO RESOLVE "SAR" ISSUES (SAR STAT AND SAR DATE) 


04 DEC 01

RELATIVE TO AIPS AND FMPMIS ALT BUSINESS RULES.

CHARLES ANDERSON/RON HANSON

SEND OUT THE PROPOSED ALT WRITE UP FOR SECT 4 OF 



30 NOV 01

THE FMP MANUAL FOR COMMENTS FROM REHOST WG

BRIAN MARQUADT

REHOST WG TO REVIEW THE PROPOSED ALT FMPMIS FUNCTION


07 DEC 01

REHOST WG MEMBERS

RESOLVE ISSUE WITH PRPOSED ALTS DUPLICATION BETWEEN


13 DEC 01

FMPMIS AND NDE FOR LOGISTICS INTEGRATION – REVIEW PROCESS IN NDE

TED BELZER/GREG TROUT

REVIEW ILS CERTIFICATION ON SAR FORM  - SAR APPROVAL WITHOUT

19 DEC 01

COMPLETE ILS INFORMATION “WHAT IS THE POLICY?”

DAVE MCDERMOTT

CHECK THE REPLICATOR TRIGGER FOR ALTS SCHEDULED IN NDE PRIOR 
14 DEC 01

TO FMPMIS SCHEDULING/PROGRAMMING

CHRIS MATHES

INVESTIGATE IDENTIFICATION OF DATA REPLICATED FROM FMPMIS VS

14 DEC 01

 AIPS IN NDE

GREG TROUT

REVIEW BUDGETING ISSUE WHEN FMPMIS REPLICATES –



03 DEC 01


APPEARS “ACCOMPLISHED” IN NDE IS MAPPED TO A FIELD 

INDEPENDENTLY FROM DATA ENTERED VIA NDE

CHARLES ANDERSON/CATHY MORELAND

 AIPS NEEDS REPLICATOR DOCUMENT WHERE 




03 DEC 01

FMPMIS MAPPED DATA ELEMENT SOURCES

CHARLES ANDERSON
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Day One November 27, 2001 0900-1500

          
 Agenda Item

 

   

Time

Presenter



I.
Opening Remarks




0900-0920
Charles Anderson


II.
NDE NM legacy systems integration update

a. AIPS





0920-0950
Cathy Moreland



b. FMPMIS





0950-1020
Charles Anderson


c. LCRS-FMP





1020-1050
Gale Covington



d. SPAWAR-FMP




1050-1120
NDE NM Program  Review 
e. AMPS-53





1120-1150
Billy Douglas



LUNCH





1150-1250
   

III.           NDE NM Phase I demo/ Lessons Learned


1300-1400
Cathy Moreland



IV.           Data and Business Rules Discussion 

               1400-1500           Charles Anderson             

Day Two November 28, 2001 0900-1500

IV.         Other FMP IT automation requirements


a. NDE ILS Requirements 



0900-0930
 Jens McDermott

 

b. Proposed Alteration Tracking Process
 

0930-1030
 Charles Anderson
 

c. JCF/SAR Technical Spec Requirements


1030-1200
 Patti Sturges

 

LUNCH







1200-1300

d. Hull Management System (HMS)


1300-1500
 Patti Sturges

 

Day Three November 29, 2001 0900-1500

V.
Global issues

a.     ERP Schedule C (National Systems Transition)

0900-1000
 Neil Woodward

   

b.     FMP Conference Preparation (January 2002)

1000-1200
Charles Anderson

c.      LUNCH





1200-1300
d.      Wrap Up Loose Issues & Closing Remarks

1300-1500            Charles Anderson
