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18 May 1999

From:  Commander Naval Sea Systems Command

Subj:  FLEET MODERATION PROGRAM MANAGEMENT INFORMATION      

       SYSTEM (FMPMIS) EXECUTIVE STEERING COMMITTEE

       PILOT PROGRAM FOR PROPOSED ALT TRACKING ON SURFACE

       SHIPS

Ref:  (a) FMP Conference of 20 Aug 98

      (b) FMP Conference of 26 Jan 99

      (c) OPNAVINST 4720.2g of 3 May 95

1.  This letter is issued as a joint NAVSEA, CINCPACFLT, CINCLANTFT letter.  The purpose of this letter is to establish a pilot program for managing all Title D SHIPALT Justification Cost Forms (JCF) and request for Alterations Equivalent to Repair (AER) in the FMPMIS database from initial proposal through installation, as discussed references (a) and (b).  The objective is to increase the visibility of Title D SHIPALT JCFs and AER requests as they migrate through the approval process.  This pilot applies to COMNAVSURFLANT and COMNAVSURFPAC with future application to other Type Commanders.

2.  Reference (c) enclosure (3) establishes FMPMIS as the single FMP database.  However, title D SHIPALT JCFs and AER requests are currently managed using many different processes that are supported by multiple, independent databases each with their own unique functional requirements.  Most of these databases are not open, and therefore, are not visible to all parties involved in the FMP process.  Lack of a single process supported by a common, open database results in inadequate visibility of Title D SHIPALT JCFs and AER results and has made Title D SHIPALT and AER management and oversight for alteration originators, sponsors, technical authorities, and executing activities unnecessarily difficult.

3.  In the current, “As Is”, process, alterations can originate from many different activities and databases, but are not entered into FMPMIS prior to final NAVSEA signature approval.  These ALTS can originate from, Life Cycle Managers (LCM), In-Service Engineering Agents (ISEA), Systems Command technical codes, Ship’s Force, TYCOM staffs and Resource Sponsors etc.
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4.  The new process requires all SPM, SYSCOM and TYCOM proposed Title D SHIPALT JCFs and AER requests be entered in FMPMIS as soon as they are identified so they may be visible to all parties involved in design, planning and execution decisions.  Decisions and concurrence dates are recorded and conveyed within the database thereby providing a means of tracking authorizations.

5.  This pilot program is intended to demonstrate the potential derived from the surface TYCOM’s ability to manage all Title D SHIPALTs and AERs in a single database, FMPMIS.  This process is not intended to bypass the normal process of submitting and/or approving JCF’s and AER requests but only to provide increased visibility of the changes that have been proposed and are in the approval process.  The expected benefits include:


a.  Increased visibility of all, proposed and approved, Title D SHIPALTs and AER requests.

     b.  Improved communication, coordination and utilization of limited available resources.

     c.  Improved accountability.  With all alterations in a single database, design, planning and execution decisions can be made and action can be tasked within one system.


d.  COMNAVSURFLANT and COMNAVSURPAC will be made aware of what Title D SHIPALTS and AER requests other orginators are working, especially those that were not requested through either TYCOM.

e.  Synergy with the TMA/TMI process.

6.  The measures of success of this pilot program are both subjective and objective.  The subjective measures include assessment by TYCOM managers of the improved functionality of the new process and single database.  The objective measures include:


(a) Fewer alterations that are designed and planned but not installed.


(b) Cost avoidance associated with fewer alterations that are designed and planned but are not installed.
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7.  Actions.

    (a) NAVSEA 04M will execute enhancements to the FMPMIS Proposed Alteration system, proposed by SURFLANT and approved by the FMP Policy Implementation Conference Executive Steering Committee at the August 1998 Conference to include:

      (1) The FMPMIS ALT_REQUEST table is the basic table for the Proposed Alteration system, which is to undergo enhancements.  This will be accomplished, in part, by expanding the existing ALT_PURPOSE and ALT_DESCRIPTION data elements in the ALT_REQUEST table from 300 to 1000 characters each.  In addition, the ALT_PURPOSE field in the ALT_TEXT table will be expanded to 1000 characters.

   (b) The TYCOM will enter proposed Title ‘D’SHIPALT JCFs and request for Alterations Equivalent to Repair (AERs) into the FMPMIS ALT_REQUEST table when proposed by the TYCOM.  At the same time, the data entry is made for the Proposed Alteration, the data will be programmed into a new Proposed Program Alteration Ship table which will contain the Fiscal Year (FY) during which the Alteration is to be performed.  This will require that there be an existing Availability during which the Alteration will be executed.  This table will be virtually the same as the ALT SHIP table.


The proposed Alteration programming data will be reflected in the TP report available for review of proposed alts.

     The TYCOM remains responsible to submit separate JCF’s and AER requests to NAVSEA/SPM for review and approval.

   (c) The Ship Program Managers (SPMs) will enter proposed Title ‘D’ Alteration JCFs and requests for Alterations Equivalent to Repair (AERs) into the FMPMIS ALT_REQUEST table when proposed by other than the TYCOM.

     The SPMs remain responsible to review, approve, or disapprove, all Proposed Alterations provided by the TYCOM or other activities.

     When the SPM has approved the proposed Title D SHIPALT JCF, the proposed Alteration data will be automatically moved to the ALT table and the programming data will be automatically moved to the ALT_SHIP table by the system.
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8.  Questions or issues concerning this pilot program can be directed to Mr. Pat Haney, NAVSEA 04M3, (703) 602-0970, EX 601 or Mr. J.P. Sampugnaro, PMS 307 (703) 602-7287, EX 111.

                                S/ 

                                MIKE PETZ

                                By direction
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