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Ser 04M/057

9 July 2001

From:  Commander, Naval Sea Systems Command

Subj: CHANGES TO THE FLEET MODERNIZATION PROGRAM (FMP) SHIP  

      ALTERATION (SHIPALT) DEVELOPMENT CYCLE

Ref:  (a)  FMP Management and Operations Manual, NAVSEA SL720-AA-MAN-                        

           010/020

(b)
CINCLANTFLT/CINCPACFLT Instruction, Management of Afloat  Combat Systems and C4I Installations and Improvements dtd 27 April 2000

 
 (c)  NAVSEA Ltr 4720 Ser 043/305 dtd 5 Nov 97

Encl: (1)  Revised FMP Milestones

1. The purpose of this letter is to inform you of the changes being incorporated into the Fleet Modernization Program (FMP) Management and Operations Manual, reference (a).  The new Ship Alteration (SHIPALT) development milestones defined in enclosure (1) were approved by the FMP Executive Steering Committee on 28 June, 2001 and become effective with the issuance of this letter.  These milestones will be incorporated into the rewrite of reference (a), which is currently under revision. The current draft version of reference (a) can be accessed via the website:  www.fmp.navy.mil.  Once at the website, click on Policy/Business, then click on FMP Library and finally click on Documents for Comment and Update.  This letter will also be posted under FMP Library, then click on Policy Letters.

2.  The FMP Executive Steering Committee tasked the Planning Subcommittee to develop a streamlined set of planning milestones that support: the D-30 process (addressed in reference (b)), technology insertion and accomplishment of SHIPALTS during a scheduled CNO availability.  Guidance in reference (c) required tasking the SHIPALT design development at A-18, which notionally equates to D-34. The revised milestones in enclosure (1) require tasking of Ship Alteration Record data at A-14/(D-30 notionally) and tasking of drawing development at A-12/(D-28 notionally). This cycle reflects the latest acceptable dates to ensure inclusion into a CNO availability.  Stakeholders are strongly encouraged to accelerate SHIPALT milestones whenever possible. 
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3. The Ship Program Managers (SPMs) continue to have overall
responsibility for the FMP on their assigned ships and will row
execute to a notional 16 month SHIPALT development cycle for first-
time SHIPALT installations and to a 12 month cycle for follow-on
installations. The SPMs will continue to have the option, or. an
exceptiocn basis, to deviate from this development cycle when deemed
necessary. It is recognized that deviation from this development
cycle may be necessary to accommodace availability schedules that fall
cutside of the noticnal D-30 availability window, D-16 to D-12. The
SPMs will coordinate the development of any adjusted and integrated
milestones and publish exceptions.

4. Enclosure (1) identifies the key policy changes in the FMP
Development Cycle. The NAVSEA Point of Contact for release of this
revised FMP Policy is Mr. Brian Marquardt (SEA 04M31). Mr. Marquardt
can be reached by phone at (202) 781-166C or e-mail at
marquardtol@navsea.navy.mil.

P. M. Haney
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                                               REVISED FMP MILESTONES

Note:  Milestone dates shown reflect latest acceptable dates to ensure inclusion into CNO availability.   All stakeholders are strongly encouraged to accelerate SHIPALT Planning milestones whenever possible.    

Milestone
Date 
Comments

JCF Submitted
A-16


JCF Approved
A-14
SPMs shall adjudicate JCFs within 2 mo. of submittal

Task/Fund Development of SAR Data
A-14
The SPM shall designate the activity responsible for the development of SAR data, normally the Planning Yard

ICD’s Delivered to SAR Developer / Planning Yard
A-14


PARM Developed SAR Information Submitted to SAR Developer
A-13
The cognizant PARM shall submit required SAR data within one month of JCF approval by the SPM

Complete Development of SAR Data
A-12
The SAR developer shall complete the development of SAR data within two months of tasking/funding

SPM Authorization Letter
A-12
Authorization to proceed with planning for Availability may include non-mature/currently non-funded SHIPALTs at SPM option.

Task/Fund SID Development
A-12


Approval of SAR 
A-11
The SAR shall be approved by the SPM or other activity designated at JCF approval within one month of SAR data completion

Issue Drawings
A-12

to

A-6

(AIT dwgs NLT A-4)
1) Drawings for AIT installations do not need to be delivered to the NSA at A-6.  Drawings shall be delivered NLT A-4 .

 2) Drawings shall be delivered incrementally from the Planning Yard to the NSA.   In cases where a contract award is required prior to A-3, a drawing delivery schedule shall be negotiated between the PY and NSA.

3) In cases where drawing concurrence/approval is required (SPAWAR, RPPY, etc.), either a note shall be placed on the drawing indicating that production work may not commence without concurrence/approval or the drawings shall be clearly marked as preliminary and provided to the NSA NLT A-6.  Final drawings and/or drawing revisions with the necessary concurrences/approvals shall be issued NLT A-4.

Final FMPMIS Material Reconciliation 
A-6
Update FMPMIS based on  drawing Bill of Material

Identification of AIT Support Service Requirements 
A-4.5
A-135 days as defined by NSTS 9090-310C – “The AIT Manager is responsible for providing advance notification of alteration accomplishment requirements/impacts and making arrangements (including funding) for any required support services not being  provided by the AIT.”

Delivery of Drawings to the NSA
A-4
Delivery of all drawings to NSA.

ILS Cert Plan approved by SPM
A-4
SPM reviews and provides final approval of ILS plan

Start of Availability 
A



