Fleet Modernization Program (FMP) Policy Implementation

Conference

8-10 June 1999

Automated Information Systems (AIS) Subcommittee 

AIS Subcommittee Charter:

· recommends AIS procedures, guidelines and metrics to support process improvements
· identifies and prioritizes application of AIS advances to standardize, streamline and improve processes agreed to by the FMP Policy Implementation Conference

· prioritizes FMP system enhancements

· Serves as functional CCB (new)

Subcommittee Assignments:

NCTS-WASH  -  Chair

NWPNSTA CONCORD -Co-Chair

Recorder:

NAVSEA 04A

The FMP Policy Implementation Conference was held 8-11 June 1999 at the Naval Amphibious Base (NAB) Coronado, Coronado, CA.  The Automated Information Systems (AIS) Subcommittee meeting convened on 8 June . SEA 04M4, presented a brief on the NAVSEA  AIS Objectives

The subcommittee agreed on the following goals:

     .  Establish and Implement Configuration Management Plan (CMP)

     .  Define NDE FMP roles and responsibilities for AIS subcommittee

     .  Establish working group to identify and document business processes (including functional

     .  Specs with policy references and data sources)

     .  Report date 24 Aug 99 to Rehost Committee Chair

     .  Approve report date 31 Aug 99 to Dan Jensen

     .  Reduce current number of standalone FMP databases

     .  Identify AIS functionality to support DOD paperless goals

     .  Standardize and register data elements supporting FMP including authoritative

        Source

Some Action items resulting from the meeting include:


1.  Memo to ESC re: FMP process  - Mike Rice, SEA 05A working - 2 weeks


2.  Update FMP Manual - AIT Sub-group and Sharon Shaw working


3.  POAM w/milestones and how, what and when it impact FMPMIS 


4.  Identify Document Business Process AIS Subcommittee that govern FMPMIS


5.  Y2K re-testing (each SW version) and Data Modeling STDs IONBP MDLG, DB MDLG, Security, Planning, Comp/accurate documentation, new info tech insertion (NDE, ERP) - Dan Jensen working


6.  NAVSEA AIS Vision Compliance - Technical Architecture D11 COE infrastructure - Charles Anderson working


     Mr. Charles Anderson was nominated as Chair of the NDE FMP Rehost Working Group and Mr. Mike Rice, SEA 05A, Co-Chair.  The following are the actions/recommendations and objectives proposed by the subcommittee: 


Assign chairs to each of four (4) member groups 


Generate appropriate SEA 04 letter establishing groups


  
Establish meeting schedule for co-chairs and area leaders

NDE FMP REHOST Working Group POA&M

  9 June - NCTSW provide CRUD and business rules to NSLC

14 June - Confirm Rehost Module Leaderships/Co-chairs

14 June - Update Rehost POAM 

14 June - Develop Rehost Working Group WEB Page

15 June - Request release message date 15 Jun - Complete

22 June - Message results 

24 June - First co-chair meeting in Crystal City

24 Aug  - Rehost co-chairs to provide 04M4 baseline requirements

24 Aug  - 04M4 post requirements on Rehost Working Group page

26 Aug  - Deadline for AIS committee comments

31 Aug  - Delivery of requirements to NSLC

NDE FMP REHOST Working Group Objectives

Provide oversight of NDE requirements  

Identify baseline requirements

Identify enhancements supporting process/policy changes

 
Prioritize requirements including justification and rationale

 
Establish/develop implementation schedule

Identify business processes/rules (including function (ref policy) spec and data sources) 

Integrate across the NDE-FMP modules

 
Validate results of NDE-FMP Rehost across area/modules

Reduce current number of standalone FMP databases.

          ID AIS functionality to support DOD paperless goal.

Standardize and register data elements supporting FMP including authoritative source.

Establish  FMPMIS CCB-Implement CM Plan

          Define NDE role (AIS subcommittee) and responsibility


IP & document BusinessProcesses  - Standardize User Roles


Source for each field (responsible code)

        
Go paperless

Oversee development implementation growth, change, enhancement of NDE/FMP 

ACCOMPLISHED (During the Conference)

· Determined basic org structure

· Tentatively ID module leadership

· ID functional areas and modules

· Est. schedule NDE-FMP Rehost objective

· Drafted naval message

Action Item  8/98-A-01

Issue

Prioritize FMPMIS enhancements by three categories: Essential (Urgent), Necessary, and Nice to have.

Identify the need to consolidate AIPS/GAITS and FMPMIS into one database and develop a subsequent plan to implement
Discussion

Given the series of events affecting the FMPMIS system (Y2K certification, funding restraints, rehosting) the group decided to take the existing list of categorized enhancements and separate it into two new lists. The first list would be those items that require attention in the current system and the second would be those that are required in the new system.  In Mr. Haney’s address to the AIS group he indicated that recommended enhancements would try to be included in the first release of the rehosted system.  In addition those items that were either OBE or completed prior to the conference were eliminated from the list. The new list is as follows:

FMPMIS FY 1999 TASK LIST

Existing System –Essential Changes

· 8/98-A-07 Make work center and JSN mandatory fields/backfill missing data

New System

· 1/99-A-18 Lock Flag
· 1/99-A-20 EFTS interface  

· 1/99-A-21 P4-6 filter out MLA avails  

· 1/99-A-19 Mini Amt Approved phase 

· 1/99-A-21 Numerous issues see below 

· 8/98-A-02 fmpmis/aips data integration

· 8/98-A-03 written procedure for updating in fmpmis

· 8/98-A-12 SAR short form

· 8/98-A-13 Provide ‘gaming’ feature in the program module 

· 8/98-A-14 Review like FMP systems for incorporation

· 1/99-A-23 Enhance AIT library

· Develop a stars/fmpmis interface 

· Begin development of equipment budget module 

· Develop fmpmis big picture functional diagram 
· Develop stars/fmpmis imbalance report 

· Revise the ILS certification statement to conform to the FMP Manual 

· Restrict access to sensitive data 

· 8/98-A-11 develop capability to upload SAR,SID,ILS and BOM data 

· Develop a graphics capability

· Prepare fmpmis life cycle documentation 

Action Item Status
Action on going – (new system)

Action Item 8/98-A-02

Issue

Identify how the FMPMIS and AIPS/GAITS and SPAWAR talk to each other.  Identify how planning yard databases talk with FMPMIS.

Discussion
Group felt that the AIPS/FMPMIS integration should be handled as part of the NAVSEA database enterprise. As such this item has been added to the prioritized list of items to be

Accomplished in the new system.
Subcommittee Recommendation

AIPS/FMPMIS integration to be handled as part of NAVSEA enterprise database
Action Item. Move to the FMPMIS task list.

Action Item Status

Action on going. (new system)

Action Item 8/98-A-03

Issue

There are alteration-programming differences for “K” and AIT “K” alts being done in a CNO avail and mid-life/Sustainability items in MLA availability’s in FMPMIS.  Develop a step by step written procedure for all the types of programming in FMPMIS to ensure better understanding by all the players. 

Discussion

The subcommittee felt that this was a training issue that should be addressed in the new system.

Subcommittee Recommendation

Include this action in the new release of FMPMIS

Action Item Status

Action on going. (new system)

Action Item 8/98-A-04

Issue

Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.

Discussion

The presenter is satisfied that this item will be accomplished in the new system.

FMPMIS synchronization to be handled as part of NAVSEA data enterprise.

Subcommittee Recommendation

Include this action in the new release of FMPMIS

Action Item Status
On-going  (new system)

Action Item  8/98-A-05 

Issue

Provide a means to track proposed SHIPALTs and AERs in FMPMIS.  Utilize FMPMIS for the fiscal year programming of proposed alts and AERs.  The objective - consolidate proposed Alts/AERs with programmed alts into a database which will be automatically sent to ALCON; alts/AERs to be visible on all Ship Sheets for any given availability.   SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.

Action Item Status

Complete – Policy Letter 4720 Ser 04M/369 dated 18 May 1999

Action Item 8/98-A-07

Issue

Implement a new procedure making the Work Center and Job Sequence Numbers (JSN) for SHIPALTs/AERs consistent.  Propose that the last 4 digits of the alt number of all new alts be automatically assigned the JSN.  Propose that all work centers be entered as EXSA for SHIPALTs and EXER for AERs.  SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.

Discussion

The presenter has withdrawn his request for this action however, the group felt it necessary to make these fields mandatory fields within FMPMIS.  Additionally, a plan will need to be developed to backfill the missing data in FMPMIS.  Data should be compatible with MIRMS.  Steve Hamill and George Brush have the lead on this action.

Subcommittee Recommendation

Discuss plan at next conference.  Need to reevaluate the existing data in FMPMIS prior to backfitting.

Action Item Status

On-going

Action Item 8/98-A-10

Issue

Give the user community access to the FMPMIS Tasking List. 

Discussion

The FMPMIS tasking system is an internal system used by the technical staff.

Subcommittee Recommendation

Close this task.

Action Item Status

Closed

Action Item 8/98-A-11

Issue

Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.  
Subcommittee Recommendation

Include this action in the new release of FMPMIS.

Action Item Status

Action on-going (new system)

Action Item 8/98-A-12

Issue

Incorporate the short form SAR into SARGEN, including an interface to load SAR information from SARGEN into FMPMIS. 

Discussion

At the last conference there was some hope that the SAR short form would be included into SARGEN.  After some discussion with the SARGEN developers, we found that incorporation would be out of the question as the existing system required significant maintenance and upgrade.  SARGEN has been an unfunded program for the past three years.  Estimated cost to create a SAR shortform application is $70,000.

There was also some concern among the committee members for the SARGEN system itself.  This system is heavily used by the FMP community and is not Y2K certified.

Subcommittee Recommendation

Incorporate the SAR short form function into the new FMPMIS

Status

Action is ongoing (new system)

Action Item 8/98-A-13

Issue

Allow the establishment of proposed availabilities in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module. 

Discussion

After some discussion it was determined that this was still a much desired function in FMPMIS.  At the last conference the group ranked this enhancement number one.

Subcommittee Recommendation

Include this enhancement in the new FMPMIS.

Action Item Status:

Action is ongoing (new system)

Action Item 1/99-A-16 passed to the ESC for Action at Jan 99 Conference

Issue

Ship and Equipment Alteration Database Deficiencies Effecting Maintenance and Modernization Planning and Coordination: Establish a comprehensive database (singular or relational) containing all alterations (ship and equipment) and applicability to effectively plan, schedule, coordinate, and integrate maintenance and modernization in accordance with the Regional Maintenance Concept and support Battle Group/Force interoperability requirements.  Presenter:  Bruce Branham (CINCLANT)

Discussion

Item passed to the ESC for Action

Subcommittee Recommendation

ESC has for action.

Action Item Status

ESC

Action Item 1/99-A-17

Issue
Re-use of Item Codes in FMPMIS Program/Execution Modules and STARS.  Complete and implement re-use of item codes in FMPMIS. 

Discussion

Barry Parel presented this issue to the group and the group agreed that this was an item that required immediate attention.  An impact statement and estimate have been forwarded to the ESC as additional justification for the accomplishment of this task.

Subcommittee Recommendation

This item has been completed and should be closed.

Action Item Status

Closed – Action is complete.

Action Item 1/99-A-18

Issue

Automatic locking of availability’s that have Appropriated FMP Funding attached to them in FMPMIS.  Implement a modification to the Program Module to flag availability as locked when an Escrow Change attaches Appropriated Funding to it for the first time. 

Discussion

Barry Parel presented this issue to the group and the group agreed that this was an item that required immediate attention.  An impact statement and estimate have been forwarded to the ESC as additional justification for the accomplishment of this task.

Subcommittee Recommendation

It is the AIS group’s understanding that this item was determined to be non-mission critical but will be incorporated into the new system.

Action Item Status

Action is ongoing (new system)

Action Item 1/99-A-19

Issue

Re-implement Mini-AMT in the Approved phase of the Program Module.  Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.   Initiate development of escrow change functionality in the Mini-AMT. 

Discussion

Barry Parel presented this issue to the group and the group agreed that this was an item that required immediate attention.  An impact statement and estimate have been forwarded to the ESC as additional justification for the accomplishment of this task.

Subcommittee Recommendation

It is the AIS group’s understanding that this item was determined to be non-mission critical but will be incorporated into the new system.

Action Item Status

Action ongoing (new system)

Action Item 1/99-A-20

Issue

Electronic Funds Transfer System (EFTS)/FMPMIS Interface.  Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases: 1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.

Discussion

Barry Parel presented this issue to the group and the group agreed that this was an item that required immediate attention.  An impact statement and estimate have been forwarded to the ESC as additional justification for the accomplishment of this task.

Subcommittee Recommendation

It is the AIS group’s understanding that this item was determined to be non-mission critical but will be incorporated into the new system.

Action Item Status

Action ongoing (new system)

Action Item 1/99-A-21

Issue

FMPMIS changes required due to Y2K, NAVSEA reorganization, or changes outstanding prior to reorganization: 



Immediate fix:

Correct text file export capability.  Required immediately supporting President's budget.  Since Sep 98, data downloaded to text file is not consistently matching "true" budget exhibit/data.  (Status:  Action Complete)
Implement New FMPMIS requirements:


Add Y2K statement to all FY 99 only appropriated funds documents. (Status:  Action ongoing – new system)

Implement FMPMIS requirements due to reorganization:

1. Reorganize data displays, re-assign access privileges, and eliminate automatic transmit/POC defaults to Program and Execution for SEA 013 analysts.  SEA 013 analysts are responsible for all aspects of assigned programs, including FMP.  FMP data displays, access privileges and automatic transmit defaults/POCs are currently organized by ship class, and must be revised to reflect P-1 line item and/or ship class, as appropriate.

2. Delete all references to SEA 04F in Program and Execution, and change to "SEA 013." 


 (Status:  Action Complete)
Implement FMPMIS Changes Deferred Until Reorganization Complete:

1. Develop capability to automatically generate VAMOSC file and report in Execution.  (Status:  Action ongoing – new system)
2. Correct Object Classification Code 251 in Execution to read/print MSS vice 000 in line of accounting.  Currently, system defaults to 000 for all classification codes.  (Status:  Action ongoing – new system)
3. Allow appropriation year selection on obligation plans in Execution.  (Status:  Action ongoing – new system)
4. Create validation checks in Execution to prevent double issuing of funds on PDs. (Status:  Action ongoing – new system)
5. Expand SOW field in Execution from 3 to 12 lines. Current size insufficient for complete SOW.  (Status:  Action ongoing – new system)
6. Modify PE assessment and Program Watch functionalities in Program to filter out MLA avails.  (Status:  Action ongoing – new system)

Discussion

Barry Parel presented this issue to the group and the group agreed that this was an item that required immediate attention.  An impact statement and estimate have been forwarded to the ESC as additional justification for the accomplishment of this task.

Subcommittee Recommendation

Include those tasks identified as non mission critical in the new system.

Action Item Status:

Action ongoing – (new system)

Action Item 1/99-A-23

Issue
Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements. 

Discussion

Barry Parel presented this issue to the group and the group agreed that this was an item that required immediate attention.  An impact statement and estimate have teen forwarded to the ESC as additional justification for the accomplishment of this task.

Subcommittee Recommendation

It is the AIS group’s understanding that this item was determined to be non-mission critical but will be incorporated into the new system.

Action Item Status

Action ongoing (new system)

Action Item 6/99-A-24

Issue

Formalize subcommittee membership.

Establish a core group of individuals who are committed to be present at each conference, representing their command to work issues.

Discussion

This item was discussed at length with the AIS group and with the ESC.

Action Item Status

ESC has for action

Action Item 6/99-A-25

Issue

Develop and implement a training program for FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.

Discussion

This item originated from the ESC Off-site.  The ESC has pulled this item back.

Action Item Status

Closed

Action Item 6/99-A-26

Issue

SPM/TYCOM Alteration Status Code in FMPMIS. 

Discussion

Mr. Charles Anderson presented this item.  After much discussion, it was decided that additional information regarding who updated the Alteration Status Code field and when it was required before a decision could be rendered.  

Subcommittee Recommendation

The group asked George Brush to take for action and to present findings at the next conference.

Action Item Status

Action ongoing
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