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ESC Minutes

26 June 01

Mr. Patrick Haney opened the Executive Steering Committee (ESC) meeting with a discussion on the direction of the Fleet Modernization Program (FMP).  Following the morning briefs, which offered high level Fleet perspectives, the ESC reviewed and validated the FMP vision, mission, goals and objectives.  

The majority of all topics discussed, focused on the need for better communication between the FMP and the fleet.  Major topics of discussion were:

· Who has ILS waiver authority, 

· Little evidence that the metrics subcommittee has increased communication with fleet, 

· Transition to ERP, 

· Is the ESC subcommittee mentoring still a good idea. 

· The need to  include a Fleet rep as a speaker at all FMP Conferences

The ESC addressed the following ESC action item.

· 12/00 E-12 ISSUE: Resolve approval authority for ILS waiver.  CAPT  Orzalli stated there is no active policy that requires waivers to be at the OPNAV level.  ACTION:  CAPT Orzalli will resurrect his point paper that addresses this issue and forward to the fleet for comment/recommendations.

New action items:

· Propose or modify strategic goals to include ERP.  SEA 04M to develop strawman to be reviewed at the next ESC meeting. 

· Investigate the feasibility of forming a group of no more than 5 people to work full time for 3 – 6 months to solve the communication problem between the FMP and the fleet. 

27 June 2001

The subcommittee chairpersons presented their completed action items and issues to the ESC.

Planning Subcommittee – 

The two main issues the Planning Subcommittee would like to work are COTS and RMMCO.   NAVSEA 04M3 informed them that issues should be aligned with the FMP goals.  Steve was asked to come back on Thursday with the importance of their issues, why they would like to work them and how they relate to the goals.  It was suggested by an ESC member that they work the NASSAU XCOM report and meaningful metrics.  

Presented the JCF/SAR Change Control Working Group report.  Odell Smith had concerns as to whether the material was being identified early enough.  He would check with his organization’s material expert as to whether they were satisfied with the new JCF or not and report back Thursday.  Vince was asked to continue to work the material identification issue with PEO TSC and report back Thursday.    

AIS Subcommittee – 

The AIS Subcommittee had four issues that they wanted to address with the ESC.  The first was the adjudication of the business rules.  The second concerned the NDE database system and Navy modernization.  AIT installations  require double entry for them to be included in the NDE database.  Would like a POC for each of the following:  FMPMS, AIPS, LCRS, AMPS 53, TAMS, and SPAWAR.  Would also like a policy change stating that NDE is the official database, not FMPMS.  The third issue dealt with conjunctive alts.  Would like for their requirements and business rules to be covered in the FMP manual.

The last concern was how the NDE database was being communicated to the fleet.  Felt there could be better communication and training for the system should be made available.  The ESC concurred.

AIS also wanted to forward to the Planning Subcommittee an action item to ensure that changes to the FMP manual that affect policy are highlighted so that they can easily be recognized.  The ESC concurred.

Logistics Subcommittee 

The logistics Subcommittee had four items to report.  The first was that the Material Working Group finalized the MOA.  The signed copy will be sent to the SPM’s for their signature and then to NAVSEA 04 for official signing.  The second was that dashboard metrics from RMMCO have been identified.  This will be coordinated with the metrics subcommittee.  The third was that Section 12 of the FMP Manual was drafted to include RMMCO instructions.  Lastly, the AIS Subcommittee was briefed on the NDE ILS module.  An NDE ILS functional module team was established.   

The ILS certification form is near completion. Some members of the ESC were uncertain on the difference between the ILS certification and ILS product.  The differences were discussed. 

The Logistic Subcommittee requested that the conditional ILS exception verbiage be removed from the FMP manual and would like OPNAV direction on the ILS “waiver” process.    

Metrics Subcommittee – 

An overview of the metrics process was discussed.  An organization must have a purpose and the purpose of the FMP is to modernize ships by installing alterations for improvement.  The output of the FMP process is successful installs and the input is the list of installs to be completed.  Dashboard measures will display trends to show if processes being implemented are improving the FMP efforts.

Improving communication to the fleet was discussed.  Ships seem to not know when ship alts are being installed.  Communication issue appears not be limited to the fleet.   Metrics recommendation was to: 1.  Conduct face to face interviews with the fleet, 2.  Brief fleet representatives on FMP initiatives, progress, improvements and planning, 3.  Familiarize fleet with NDE, 4.  Analyze feedback and develop improvement plan, 5.  Implement the improvement plan and monitor.  It was suggested that FMP be added to PCO school.  Metrics Subcommittee was asked to develop plan to collect fleet feedback on communication issues.

Metrics asked the ESC to charter the implementation of the Communication Improvement Plan.

Business Financial Subcommittee 

Issued discussed included:

Coordinated Plan and Brief – Good and bad to current system.  Initiative should be aligned with customer needs.

DSA Standardization – Recommend modifying percentage based on revised DSA elements and eliminate DSA and roll dollars requirements into installation.

FMP BAM – PR05 should be first one.

P-1 Line Structure (B-02) – Recommend restructuring P-1 lines to 1 digit level, restructure P-1 lines by deploying groups versus battle forces and restructure P-1 lines by capability.

PEO for BF Installs – Doesn’t fit with CONOPS concept.  Should no longer be an action item.

Funding Flexibility – Options investigated  would not save any money.  Should not be an action item.

ESC agrees with all recommendations, but asks that the first item be developed further.  CAPT Orzalli will discuss recommended funding changes with RADM Lengerich, OPNAV N43B. 

Also discussed the FMP Training Working Group.  The group suggests 4 courses on FMP be developed as web based courses.

FMP 101 – FMP overview course

FMP 102 – FMP overview for fleet

FMP 201 – Intermediate course

FMP 301 – High level course 

Business Financial Subcommittee had the following issues.  Want to see increased participation from OPNAV sponsors, TYCOMS and fleet representatives in working groups and cross pollination of subcommittees and working groups. Also need to look into full service contracting being implemented on LPD-17 Program.

28 June 2001

The ESC reconvened and CDR Dave Beckett presented ways to improve the FMP conference process and changes to the schedule.  The ESC approved of the concepts but feel the final approval for the major decisions needs to stay with the entire FMP ESC vice individual ESC mentors.  They will work this in the monthly meetings.  It was suggested that they discuss what the goals of the ESC and conference are.  

The ESC needs to look at ways to implement CONOPS and change the FMP goals to reflect CONOPS.

Planning Subcommittee

Discussed COTS.  There is no process associated with it.  Felt that they needed to be better educated on the system before they could work the issue and want to look at the FMP process and how they can manage COTS on the platform.  Will update ESC at next monthly meeting.

JCF/SAR – Discussed the critical materials issue with the Materials Logistic Subcommittee working group.  Budgeteers need the critical materials list as early in the process as possible.  The ESC voted to add a line  to the JCF to include critical material.

Metrics Subcommittee

Asked the ESC to give action item to Planning Subcommittee to supply Metrics with a new timeline chart.  

Metrics will take responsibility for communication issue.  Want to put small team (about 4 people) together to include input from all activities to brainstorm communication solutions.  Plan to present POA&M at August ESC.  Want ESC to assign the right people to the team.  It was suggested that a NAVSEA Public Affairs Office person be assigned to the team.  

Metrics have tasked subcommittees to gather data needed for the development of the dashboard metrics.  It was recommended that the ESC determine what they want to measure and then the Metrics Subcommittee will figure out how to measure it.  Ed Moe from the AMP office, Pat Haney and Mike will work this issue.

Logistics Subcommittee

The ILS Certification is finalized.  D-30 still not in sync with the material management process for LLTM.

Next ESC meeting will be in August. 

