Meeting Minutes for FMP Conference

26 – 28 June 2001

Logistics Subcommittee

ILS WORKING GROUP MINUTES:

Attachment (a) Attendees list.

(PEO TSC) opened the meeting by explaining the major goals of the Logistics Subcommittee over the next three days. He requested that each of the committee members relay all information obtained at the conference to their activities. (PEO TSC) introduced the chairs of each of the working groups and then introduced the new Co- SEA04M3 for the Logistics Subcommittee.

 (NAVICP Mechanicsburg) requested the assistance of the committee members to devise a plan so that NAVICP and DLA can adequately support SHIPALT material requirements under the revised FMP Milestones. (PEO TSC) also requested that the committee help define what the real problems are in material management.

(FTSCPAC) gave a presentation on the Regional Maintenance and Modernization Coordination Offices (RMMCOs).  He stated that there were inconsistencies among the RMMCOs and that each RMMCO does business differently.  However, the re-write of NAVSEA Technical Specification (NSTS) 9090-310C standardizes the check-in, checkout procedures across RMMCOs.

SEA04M3 gave a FMP Manual Section 12 (Type Commander Alterations) rewrite status presentation.  He outlined the highlights of the policy changes.  A clear distinction has been made concerning the definitions of each type of TYCOM alteration.  Also, an ILS Certification will be required for all TYCOM alterations.  Also, all TYCOM alterations, including AERs, will be included in FMPMIS.  The question was raised as to which activity should perform ILS certifications for AERs, the SPM or the TYCOM.

One long-term issue that needs to be resolved is the reduction of the number of different types of alterations (in light of ERP).

(NSLC Jax) gave a FMP Manual Section 8 (ILS and CM) rewrite status presentation.  There was much discussion on ILS “Waiver” policy and procedures, specifically, which activity has the authority to grant them. (PEO TSC) and SEA04M3 later reported back, after briefing the FMP ESC, that the “waiver” issue is being discussed at the OPNAV level.  Pending direction from OPNAV, it was agreed that subsection 8-1.3.2.1 “SPM Conditional ILS Acceptance” be removed from Section 8.

There was discussion on source codes in CDMD-OA.  Mr. John McBride (Ingalls) stated that it is best not to change the source codes (J&P) outside of an availability.

SEA04M3 gave a presentation on the NDE ILS application.  It was decided that since the revision to Section 8 of the FMP manual is almost completed, the NDE issues need to be addressed. SEA04M3 proposed to implement a new NDE working group to resolve the NDE issues. SEA04M3 will determine membership of the NDE ILS Functional Requirements Team.

 (PEO TSC) and Mr. Mike Cioppi (NAVSEA 04M5) of the Planning Subcommittee gave a presentation on the status of FMP Training.

 (FTSCLANT) of the Planning Subcommittee gave a presentation on the status of the revision to NSTS 9090-310C.

There was some discussion as to what the ILS metrics should consist of.  The top-level metrics will be as follows:


Percentage of alterations certified prior to installation per hull.

Percentage of alterations with ILS deficiencies at EOA/EOI.

Percentage of alterations with TYCOM over-rides.

 (A2Z, INC.) will coordinate with the Metrics Subcommittee for ILS metrics.

There was a line-by-line review of the ILS Certification Form. (PEO TSC) reported out at the conclusion of the FMP Conference that the form is finalized and is ready for issuance.

Actions:

1. (NAVSEA 04L5) took action to talk to Ms. Sally Pritsch, concerning the CDMs ability to change the ISC code from a “J” to a “P” to ensure that the on board spares would be provided.

2. (MA-RMMCO) will document the issues associated with the installation of alterations during PSA that do not have proper ILS documentation whey they transition to FMP.  Although this is not an issue within the purview of the FMP Logistics subcommittee, the issue will be forwarded to the FMP ESC for appropriate staffing within NAVSEA.

3. (MA-RMMCO), took action to verify the exact verbiage for NSTS 9090-310C Rev 1 for planned adds.

4. SEA04M3 took action to solidify the definition of Temporary Alterations (TEMPALT) in Section 8 of the FMP Manual.

5. (NAVSEA 04L5) took action to coordinate with Ms. Sally Pritsch, concerning the RMMCO’s needing training on CDMD-OA if available. (completed)

6. SPAWAR, will write a straw man for SPM conditional/ILS Waiver pending OPNAV decision on the issue.

