FMP 301

Develop as a series of seminars for the specific SPM/PARM Roles and Responsibilities

Seminar 1 - Availability Planning/Execution



AIT – Support Services, Contract Oversight, Scheduling



Solicitation Process – 4720.6A, FREs, Bid Specs, WPIC, Award, 



Execution – LARS/Reverse LARS, 



Work Package Development, churn

Seminar 2 – Financial/Budget



Budget Process



Exhibits



OM&N, OPN, APN, etc. 

Seminar 3 – Material Procurement/ILS



PARM certification of ILS



SPM approval of ILS



HCPM



Kitting



Material Forecast



ILS Waivers

Link Financial/Budget Seminar to already existing budget courses – PPBS, OM&N, OPN, etc.

