Meeting Notes for FMP Policy Implementation Conference

26-28 January 1999

Executive Steering Committee (ESC)

Action Item Number:  8/98-E-04

Issue

Investigate the reason why Planning Yards are not entering ‘D’ Alteration and AER

Information into FMPMIS.

Discussion

Will coordinate activities to address Action Item 8/98 P-15 with SPMs.

Committee Recommendation

Assign Joe Sampagnaro (PMS307/PEO EXW) to Chair a Working Group to interface

With SPMs to get their “buy-in” to Action Item 8/98 P-15 and to get Planning Yards to

Approve SARs for ‘D’ Alterations.

Planning Committee Members for the Working Group are:



Nichols F. Welch, PEO EXW



E’mail:   welchnf@navsea.navy.mil


Vince Bryan, NNSY CV68 Project Manager



E’mail:  vbryan@sy.nnsy.navy.mil
Responsible Person(s):  JAC/SAR Working Group
Action Item Status:  Open

Action Item Number:  8/98-E-06

Issue

Contact Cycle Reduction Time Working Group and request that a representative brief the ESC and the Logistics Subcommittee on SHIPALT Churn at the next FMP Conference.  CDR Lees and PMS400F to provide data previously developed by PMS400F on the impact of Alt Package/Schedule Churn to the ESC.

Discussion

Al Lee, PEO tsc-F4A presented information and a very thorough presentation to the 

FMP Conference on SHIPALT Churn as required by Action Item 8/98-E-06.

Pat Schwarz, NAVICP Mechanicsburg, also gave a comprehensive and thorough presentation on NAVICP SHIPALT Statistics.

Subcommittee Recommendation

The Planning Subcommittee and Logistics Subcommittee will work to quantify the cost impact of  SHIPALT Churn to the Navy.

Responsible Person(s):  Planning & Logistics Subcommittees







Action Item Status:  Open

Action Item Number:  1/99-E-07

Issue

The ESC to meet and develop a strategic vision and goals.  

Discussion

OPNAV N43 to kick-off strategic vision and goals via ‘e’ mail to t he FMP

Community.

Committee Recommendation

The ESC to plan an off-site to develop the strategic vision and goals.

Responsible Person(s):  ESC Chairs – Mr. Pat Haney 

   Capt. Debra Deacon







Action Item Status:  Open

Action Item Number 1/99-E-08

Issue

Need participation from all key players/stakeholders in the Navy to ensure that the FMP

Process is successful.

Discussion

Key activities missing in the Planning Subcommittee are:

Submarines (PEO, PNSY, SUPSHIP Newport News, SUPSHIP Groton, SUBMEPP)


OPNAV N6


NAVSEA 03 and NAVSEA 05

Work to formalize subcommittee participation i.e., official member participation in

each standing subcommittee.

Participation needs to be consistent both in representation and people, and the people who attend should be empowered to act for their parent commands.

Committee Recommendation

ESC to invite key stakeholders to participate in the FMP Process improvement.

The invitation will stress the need for consistent involvement and personnel empowerment for greatest results.

Responsible Person(s):  ESC 


Action Item Status:  Open

Action Item Number:  1/99-E-09

Issue

CNO Availability Window and the AIT Window are currently inconsistent and need to be reconciled (especially regarding the delivery of engineering drawings).  The Fleet

wants as much Depot Maintenance as possible to be done during the CNO Availability Window.

Discussion

As much Depot Maintenance work as possible should be scheduled during the CNO Availability Window.

Committee Recommendation

Jim Beebe and Capt. Wetter to talk with SURFPAC and SURFLANT respectively to  review AIT availability schedule as enumerated in the “Comparison of D-30 Interoperability and FMP Milestones”, and determine if the CNO Availability Window schedule is appropriate.

Responsible Person(s):  Capt. Wetter & Jim Beebe
Action Item Status:  Open

Action Item Number:  1/99-E-10
Issue

Too many AITs are installed or planned to be installed whose impact on the overall system or platform is not known due to lack of funding or priority to assess overall system impact of an alteration.

Discussion

The cumulative impact of numerous individual changes on systems, especially support systems (HVAC, air, water, and electrical power), may not be always adequately reviewed.

Need stability in the Advanced Planning Letter process, which often has numerous changes.

Committee Recommendation

Establish “Ship Systems Assessment” milestone at D-28 to evaluate impact of BGI alterations to hull, mechanical, and electrical systems (either a single alteration or the cumulative assessment of several alterations.

Responsible Person(s):  D-30 Working Group
Action Item Status:  Open
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