FMP PRE-CONFERENCE MEETING

27 January 2003 – 1400 –1630

Club Coronado, Naval Amphibious Base, Coronado

Globe and Anchor Room

AGENDA

1400 Welcome & Status on FMP Issues – Mr. Patrick Haney

SHIPMAIN

ILS Risk Assessment Message

NDE-NM                  

1430 Subcommittee Chairs brief status of assigned Strategic Goals (Subcommittee Chairs should be prepared to brief ESC/other Subcommittee Chairs on current status of assigned Strategic Goals.  Chairs should be able to use the briefs generated for the Open Session Briefs to be given on Tuesday morning).  You need to be prepared to address what issues you still feel are outstanding, how you intend to address these outstanding issues (Plan of action with milestones), what working groups will be involved, what working groups are not longer necessary, and what you intend to work on during the conference.  

1430 Planning Subcommittee

1500 AIS Subcommittee

1530 Logistics Subcommittee

1600 Metrics Subcommittee

1610 Administrative Review for FMP Conference Process – 

Action Item Sheets

Daily Attendance Sheets

Survey Forms

ESC/Subcommittee Recorder Assignments/Responsibilities

     1630      Adjourn    

