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P H opened the Executive Steering Committee (ESC) meeting with an overview of the Navy Battle Force Alignment (NBFA) process to provide a history of the process to the ESC.  The NBFA brief resulted in a discussion on the Alteration Management Plan (AMP).

The ESC recommended that another AMP brief be developed to correct the misconceptions derived from the existing brief.  The current brief led the ESC to believe that the alteration process will become more cumbersome both in additional data input and a new level of oversight.  The AMP process does not create more work or another level of oversight for alterations.  The new brief should outline the SPMs responsibilities and the process that will result from the AMP.  The new brief should clearly define the AMP process.  The brief should also address the relationship between the AMP/ Regional Maintenance and Modernization Coordinating Office (RMMCO)/ and the FTSCLANT Partnership.  

After the NBFA brief and resulting AMP discussion, the ESC addressed the following ESC action items.

· 8/98 E-04 ISSUE: Investigate the reason why Planning Yards are not entering SID, BOM, and ILS data for D-Alterations and AERs into FMPMIS.  Action: Wait for JCF/SAR working group recommendations and then revisit

· 1/99 E-07 ISSUE: The ESC to meet and develop a strategic vision and goals.  Action: Complete.  Strategic Goals developed and presented to conference members for comments and alignment to subcommittee action items.

· 1/99 E-08 ISSUE: Need participation from all key players / stakeholders in the Navy to ensure that the FMP Process is successful.  Action: Message sent and replies not received by all invitees.  Action: Ongoing.

· 6/99-E-12 ISSUE: Provide program review with customers- both fleets, SPAWAR and OPNAV.   Set up a plan and format to hold program reviews with the Fleets, SPAWAR and OPNAV.  Action: Closed

· 12/99-E-13 ISSUE: NAVSUP requests to be represented on the Executive Steering Committee.  Action: ESC agrees.  Formal invitation to be sent by Pat Haney.

· 1/99-A-16 (Passed to the ESC for Action at Jan 99 Conference) ISSUE: Ship & Equipment Alteration Database Deficiencies Effecting Maintenance and Modernization Planning and Coordination: Establish a comprehensive database (singular or relational) containing all Alterations (ship & equipment) and applicability to effectively plan, schedule, coordinate, and Integrate maintenance and modernization in accordance with the Regional Maintenance Concept and Support Battle Group/Force interoperability requirements.  Action: Closed, part of Strategic Goal.

· 6/99-A-24 ISSUE: Formalize subcommittee membership.  Establish a core group of individuals who are committed to be present at each conference, representing their command to work issues.  Action: Message sent, awaiting final inputs from subcommittees.

· 8/98 L-16 (Forwarded to the ESC 1/99 Conference) ISSUE: Funding Provided for Logistic Problems on the COSAL Feedback Reports: NAVSEA 04L state what logistics problems they are providing funds for on the COSAL Feedback Reports.  Action: Ongoing
· 1/99 P-21 ISSUE: Fleet Funding of Title “K” Ship Alterations: Determine means to enforce policy regarding the funding of Title “K” and Title “D” SHIPALTs.  Action: Close. Tie to strategic goal of justifying modernization budget.

After reviewing the action items, Barry Parel (NAVSEA 013), provided points of discussion raised by the Planning subcommittee in response to the FMP ESC Strategic Planning Off-Site.  

The subcommittee responses to the FMP Strategic Plan POA&Ms were:

· Subcommittee caught off guard. 

· The goals are too broad.

· What if we cannot meet goals?

· What if current actions are not aligned with the goals?

· What about the D-30 group and their role in new FMP/D-30/PPBS working group?

· What about the budget IPT?

Barry’s responses were:

· The subcommittees requested goals and the ESC provided them.

· The goals are overarching guidance and benchmarks from which to measure performance.

· Work needs to be reprioritized to address goals.

· The new D-30 working group will dovetail with the FMP D-30 working group.

· The ESC will address the budget IPT. 

ESC Minutes
08 DEC 1999

The ESC members began the day sitting in on the various subcommittee meetings until 1000.  The ESC then met to align the FMP Strategic Goals with the subcommittees. Subcommittees presented the status of their action items and the alignment of work with the strategic goals.  The ESC then presented the subcommittees with their responsible Strategic Goals and ESC guidance.

Planning Subcommittee:

· Goal #1 Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group interoperability requirements by FY05.

· Work towards a SINGLE Process/ CONOPS/ BCA.

· Develop realistic POA&M.

· Determine WG Composition (are required SME available).

· Build on existing work, i.e. NBFA, as applicable.

· Develop synergy with goal #5.

· Work with ESC Mentors (CDR Clark Whitman (lead), CDR Dave Beckett, Jim Beebe, Bob Buckley, Pete Prikals, and Pete Spagnuolo).

· Review detailed minutes of FMP Strategic Plan Offsite.

· Goal #5 Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements. (show impacts of cuts)

· Build on existing work, i.e. NBFA, as applicable.

· Develop synergy with goal #1.

· Develop BAM proposal (N43 go/ no go).

· Develop realistic POA&M.

· Work with ESC Mentor (CDR Clark Whitman (lead), CDR Dave Beckett, Jim Beebe, Bob Buckley, Pete Prikals, and Pete Spagnuolo).

· Review detailed minutes of FMP Strategic Plan Offsite.

Logistics Subcommittee:

· Goal #4 Develop and implement FMP training plan by FEB 2000. 

· Identify necessary training/ training deficiencies.

· Develop training plan to accommodate requirements/ mitigate deficiencies in all FMP related areas (SPM, EDOs, PARM, OPNAV).

· Develop realistic POA&M to develop training plan.

· Work with ESC Mentor (Ed Moe (lead), Nick Castle, Don Ewing, and NAVSUP member).

· Review detailed minutes of FMP Strategic Plan Offsite.

AIS Subcommittee:

· Goal #2 Establish NDE Standards for all data in data fields, including associated business rules, by March 2000

· Evaluate data in NDE only.

· Look outside of NDE solution after goal complete.

· Develop realistic POA&M.

· Work with ESC Mentor (Joe Sampagnaro (lead), CAPT Mark Hugel, Bob Miller, and Barry Parel).

· Review detailed minutes of FMP Strategic Plan Offsite.

Metrics Subcommittee:

· Goal #3 Improve communication with Fleet. 

· How well are we providing the data and tools necessary for the Fleet (and other customers) to do their jobs? Survey?

· Encompass FMP issues only.

· Develop and evaluate two-way communication.

· Develop realistic POA&M.

· Work with ESC Mentor (Norm Davis (lead), CDR Dennis Bevington).

· Review detailed minutes of FMP Strategic Plan Offsite.
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The ESC opened the day with the subcommittees closing out their action item status for the conference and then closed out ESC actions, agreements and assignments.

Agreements:

· Adoption of FMP Strategic Goals

· Adoption of JCF/SAR automated process

· Adopted revised Conference process

Formalized Membership: 

· PEO TSC

· PHD NSWC

· PMS 312L

· PMS 325

· PMS 430



· SUPSHIP JAX


· SUPSHIP PORTSMOUTH

· SUPSHIP SD

· AIRPAC

· NAVICP

· SEA 04M5

· SUPSHIP NEWPORT NEWS

Alteration Management Plan (AMP):

· ESC understands there are questions regarding the functions, process, procedures of AMP, and relationship to FMP.

· ESC will work with AMP to clarify relationship with FMP.

· AMP will be a regular participant at FMP Conference.

FMP Website:

· Will load “Executive Summary”, and detailed minutes of ESC Strategic Planning Offsite

· Reformatted Website

· www.fmp.navy.mil
ESC Mentors for the subcommittees are:

· AIS: 
Joe Sampugnaro (Lead), CAPT Mark Hugel, Bob Miller, Barry Parel 

· Metrics: 
Norm Davis (Lead), CDR Dennis Bevington

· Logistics:  
Ed Moe (Lead), Nick Castle, Don Ewing, NAVSUP

· Planning: 
CDR Clark Whitman (Lead), CDR Dave Beckett, Jim Beebe, Bob Buckley, Pete Prikals, 

Pete Spagnuolo

FMP Conference Preparation:

· The day before the Conference begins (usually Monday); a standing meeting for ESC, Subcommittee Chairs and Co-Chairs will be held to identify key issues of conference.

FMP Next Meeting will be held:

· April 2000

· Crystal City, VA

