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The following is provided as an Executive Overview of the 4–7 December 2000 FMP Policy Implementation Conference.  Detailed FMP Policy Implementation Conference minutes will be posted to the FMP website within the next few weeks.

NAVSEA 04M3, kicked off the conference with an overview of the agenda.  Mr. H highlighted  the fact that the  Subcommittees and Working Groups were successful in meeting several times since the last conference to work on issues and resolve actions.  He also mentioned that individuals at the Flag Level are looking to us for answers on FMP issues and we need to take advantage of the chance to develop new breakthroughs on making the process more flexible and dynamic.  Mr. H recognized Ms. P S and Ms. J R for their outstanding support of FMP while in their capacity as the chair and co-chair, respectively, of the Logistics Subcommittee.

A review of the FMP Strategic Goals was provided and listed below:

· Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group Interoperability requirements by FY05.

· Establish NDE standards for all data in data fields, including associated business rules.

· Improve communication with Fleet.

· Develop and implement FMP training plan.

· Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts.)

CINCPACFLT N43A, provided comments regarding thoughts from the PAC FLEET Maintenance Officer perspective.  Highlights from his remarks follow:


Two primary concerns:
· What is our mission?….. “Put shipalts on ships”

· Retaining and recruiting the Best People for the U.S. Navy….not just military, but the civilian force also.

Three key aspects of modernization process:

· Speed, Change, Execute
Fleet Expectations:

-  What:  Modern technology, minimize sailor burden

-  When:  Early in IDTC, maximize training opportunities

-  How:  With full logistics support, documentation, training, supply and technical support….with configuration management.

No ILS…No installation.

Currents of Change:

-  Revolution in IT

-  Must focus on interoperability

-  CNO emphasis on retention and QOL issues

Challenges:

· Get RMMCO up and running

· Improve FMP Policy and Procedures

· SAR…why not make it one page?

· “Don’t let the process get in the way of putting SHIPALTS on ships”

CINCPACFLT N43A recommended that the OPNAV Resource Sponsors attend the FMP Conference.

SPAWAR 04, provided comments regarding the SPAWAR command and specifically, the installation community.  Highlights of his remarks were:

· Information regarding C4I alts and installation planning etc… can be found at the SPAWAR website:  https://vpo.spawar.navy.mil.   SPAWAR has reorganized to accommodate a $2B infusion to support  NMCI contract execution

· At last CRWG the major issues now reported were parts and training vice installation, as in the past.  Installations are improving, now we need to improve on the logistics.

· FY 00 Improvements…One Installation Contractor was selected as the lead for all installations.

· Recommended BG Commanders and Ship C.O.s attend the FMP conference

· He showed the Minimum IP vs Full Complement of C4I alts for each ship class.  The Min IP is a list of alts that each ship must have installed in order to be effective within a Battle Group. 

Conclusion:

· Installation process improvements are working

· Continue to focus on C4I installations in CNO availabilities

· Continue to refine installation processes

· Recommended that to be more financially flexible, one option may be to put all installation dollars within NAVSEA/PEOs in one location, similar to the SPAWAR model.

Deputy South West Regional Maintenance Center (SWRMC), provided comments regarding the stand-up of  the new Regional Maintenance and Modernization Coordination Office (RMMCO) in San Diego.  The highlights of his remarks were:

· Information about RMMCO can be found at  http://www.rmmco.navy.mil 

· CINCPACFLT Oct 00 message stood up RMMCO

· Uses already existing resources…in addition, PEO EXW has added 3 reps as  “EHETs”, Expeditionary Homeport Engineering Team.

· RMMCOs are now stood up in San Diego and mid-Atlantic

· Plan to be Navy wide within the next year

· Integrates all maintenance and modernization 

· Entry point for finding out status of waivers

· Must tighten process for ILS Modernization Process

· Example:  Letter AERs are being issued for alts that really do have ILS impact.  This is not in concert with the FMP Manual.

· Recommended reconstitute PERA (SURFACE) functions such as integrated engineering reviews of common systems (HVAC, chill water, topside config, electric power)

· Ensure better communication between N6 and N4 codes

· Most critical issue that will affect RMMCO is non-availability of a timely and accurate Master List of alterations.

NSLC DET Pacific, provided a brief on the status of the NAVSEA Data Environment (NDE).  Highlights of his remarks were:

· NDE clients consist of AIPS, FMPMIS, LCRS, TAMS, SPAWAR             FMPMIS and AMP

· NDE Milestones:

· 01/01 AIPs Module deployed

· 01/01 SPAWAR Replication 

· 08/01
Logistics Module deployed

· 09/01 Program Module and Execution Module deployed

· 10/01 LCRS transitioned to NDE

· TBD TAMS

OPNAV N43, provided comments regarding changes in the OPNAV organization:

· Discussed the 5 goals of the new CNO

· As a result of one of the goals on Alignment, the Requirements function was separated from the Resource function. Thus the N85,86,87,88 became N75,76,77,78.

· N4 is now the Deputy for Fleet Readiness and Logistics vice just Logistics

The Subcommittees then provided an overview of their efforts with respect to completing major issues related to their assigned Strategic Goals.  

Subcommittees then broke into their respective areas and spent the next two days reviewing actions, completing actions, coordinating recommendations to close out or status issues previously identified.

ESC Meeting

· The ESC met on Tuesday afternoon, Wednesday and  most of Thursday morning.

On the afternoon of the last day of the conference, Subcommittee chairs provided status of their committees’ actions and working groups.  
The Subcommittee Chairs provided debriefs.  Key issues identified by the respective subcommittee chairs are as follows:

Planning Subcommittee:

Focused on four areas:

· Integration of FMP/D-30

· Position Paper will be developed to recommend IBR at D-29 vice D-28

· New FMP Milestones recommended:     

JCF Approved


A-14/D-33

Task/Fund SAR Development
A-14/D-31

Task/Fund SID Development
A-12/D-29

Issue Drawings


A-6/D-23 (See issues in Planning Subcommittee minutes)

· PPBS

· Working Group meeting planned for 18 Dec and 04 Jan, to discuss DSA standardization, Scope of FMP Budget Structure, Plan to support BAM process

· AIT

· Working on development of a single check-in/check-out sheet(electronic).  Also collecting changes for 9090-310D

· FMP Manual

· Chapters 4, 8 and 12 currently posted.  Final review goal is April 01.

· New Actions from ESC:

· Investigate issues related to  Funding Flexibility and Configuration Change Approval Time improvement by 15 Jan 01

Logistics Subcommittee:

· Section 8 of FMP Manual is posted 
· FMP training plan recommendations developed
· Developing ILS policy for software
· Researching SYSCAL requirements
· Standardizing ILS Policy
· Updating ILS Certification Form 
· Assisting in rewrite of FMP Manual App. C (SSR)
· New Business: SAR and ILS Cert Form reconciliation… Differences in SAR AML and ILS Cert form often exist. Coordinate ILS waiver definition.
· A MOA concerning material support of ship avails is at DLA

· SPAWAR Material Management processes are being updated

AIS Subcommittee:

· Logistics Module “As Is” Model documented

· NDE Milestones:

· 08/01
Logistics Module deployed

· 09/01 Program Module and Execution Module deployed

· 01/01 AIPs Module deployed

· 10/01 LCRS transitioned to NDE

· Tasked to identify any additional funding requirements to support role out of NDE

· Ensuring Modernization Standards conform to overall NDE Data Standards

· Ensuring Modernization Business Processes seamlessly integrated with entire NDE architecture.   Data integration and standardization efforts are tedious and time consuming.

· Need appropriate expertise for review of documentation

· NAVSEA Firewall policy impacts being addressed


Metrics Subcommittee:

· Identified “process owners” for Planning/Budgeting, Design/Development, ILS and Installation/Execution phases
· In the future the Metrics Subcommittee will support/train the other subcommittees thus allowing them to collect their own data.
(NAVSEA 04M3) then provided highlights from the ESC meetings as follows:

· Reviewed and validated existing FMP mission statement 

· Review conducted in lieu of speakers remarks and  perceptions

· Reviewed and validated FMP Strategic Goals

· Developed revised plan of action and milestones in response to the need to increase the speed of the FMP process and FMP execution (Speed, Change, and Execute - Don’t let the process get in the way of putting SHIPALTS on ships)

· Established Business/ Financial Subcommittee

· Identified Potential Chair and Co-Chair

·  (PEO-TSC) and (NAVSEA 04M)

· Identified Business/Financial Subcommittee Charter

· Implement the FMP Learning and Financial Strategic Goals through direction from the FMP Policy Implementation Conference Executive Steering Committee (FMP Strategic Goals).

· Team with our FMP community to establish managed business and financial processes to support implementation of Battle Force capability requirements (CINC/BFM Perspective).


· Foster innovation and continuous improvements in our FMP business practices and financial management programs (NAVSEA Corporate Strategy) 

· Identified Proposed Membership
· ESC Action Items:

· Better articulate the NDE goal to reflect AIS “one-stop” shopping (All)

· Forward to Fleet Maintenance ESC issue of standardized RMMCO instructions (NAVSEA 04)

· Resolve approval authority for ILS waiver (OPNAV N43)

· Provide “AS IS” process matrix for FMP implementation and execution (SPAWAR/ NAVAIR/ PEOs/ NAVSEA 04/ NAVSUP)

· Provide specific names for PPBS/ Change Approval Working Groups (All)

ESC is focused and committed to supporting POM 04 and the FMP BAM with Sub-Committee efforts targeted to mid-June 01 completion.

In closing, NAVSEA 04M3 thanked everyone for the great work and progress being made to address FMP issues. He requested attendees fill out survey forms so improvements can be made for the next conference.  The next FMP Conference will be in Washington D.C. in June 01.  Information will be loaded on the website.
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