5-7 DECEMBER 2000 FMP CONFERENCE

Action Items


  Revision Date 02/23/01
MTG DATE
ITEM #
GOAL #
ORIG SC
ACTION SC
ACTION ITEM
STATUS
DUE DATE
LAST MOD
PRIORITY

1/99
E-08
3
ESC
ESC
Need participation from all key players/stakeholders in the Navy to ensure that the FMP Process is successful.





12/00
E-09
3
ESC
ESC
Better advertise successes  - Provide list of accomplishments





12/00
E-10
2/3
ESC
ESC
Better articulate the NDE goal to reflect AIS “one-stop” shopping.  





12/00
E-11


3
ESC
ESC
Forward to Fleet Maintenance ESC issue of standardized RMMCO instructions 





12/00
E-12
1
ESC
ESC
Resolve approval authority for ILS waiver 





12/00
E-13
1
ESC
ESC
Provide “AS IS” process matrix for FMP implementation and execution (SPAWAR/NAVAIR/PEOs/NAVSEA 04/NAVSUP)





12/00
E-14
5
ESC
ESC
Provide specific names for PPBS/Change Approval Working Group 





8/98
A-11
2
AIS
AIS
Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.  Decision made to program in Legacy. 12/16/99 – George Brush stated no previous documentation exists for this action.  Need formal MOAs with SPMs.  Identification of required fields, record formats, data mapping to DB required, as well as established Interface operational logistics need to be identified and established.  Patti Sturges has action to provide test file to FMP Support team Dec 15.
New system-FMPMIS AS IS model ready PYs owes info to support NDE standards Action on-going.
12/15/00
12/12/00
Necessary

8/98
A-13
2
AIS
AIS
Allow the establishment of proposed alterations in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module.  (Incorporate into New System).  Need to be able to use all the data in gaming today, but need to put in proposed dates versus the actuals that the function uses today.  12/6/00  
New system FMPMIS Task List

Goal 5 – Include in new specifications 

Estimated LOE – 6 weeks per Norma Hibbs

1/16/01

Norma Hibbs to work with Glroia Davidson

On specs.  WG being formed to develop

Specs. (6/21/00)

Gloria Davidson/Norma Hibbs will provide written requirements by 12/7/00 – Charles will do LOE and schedule the work – get ESC approval.
SEA 013 and SPM financial owes info

NDE Navy Mod Baseline


05/30/01
1/16/01
Necessary

1/99
A-18
2
AIS
AIS
Automatic locking of availabilities that have Appropriate FMP Funding attached to them in FMPMIS.  Implement a modification to the Program Module to flag an availability as locked when an Escrow Change attaches Appropriate Funding to it for the first time. (New System)
COMPLETE
12/06/00
12/06/00
Necessary

1/99
A-19
2
AIS
AIS
Re-implement Mini-AMT in the Approved phase of the Program Module.  Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.  Initiate development of escrow change functionality in the Mini-Amt.  Presenter:  Barry Parel (NAVSEA 013) The mini AMT functionality in the Program Module of FMPMIS provides viewing and editing capability of appropriate data as it applies to Gaming, NAVCOMPT, OSD, and Congressional phases.  

New System – FMPMIS Task List 

Approval  of ESC given to proceed with Phase I as part of Legacy FMPMIS 8/3/00  Put into Production 8/16/00 View Only

Capability of the Approved file of Alteration Installation.

Phase II – Postponed until migration to new system – NDE Implementation.
Phase I Complete

Phase II

Postponed New System  Action on-going
09/09/02
12/06/00
Necessary












1/99

9/12/02
A-20
2
AIS
AIS
Electronic funds transfer system (EFTS)/FMPMIS Interface.  Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases: 1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.  Presenter:  Barry Parel (NAVSEA 013) New System – FMPMIS Task List

(AUDODOC implementation date delayed.  Interface specifications are already built into the AUTODOC specifications Laura Thompson provided justification for including in Legacy, Support Office determined LOE ($70K).

Approval of ESC given to proceed with this 

Part of Legacy FMPMIS 8/5/00

Awaiting software testing – Dependent upon 

AUTODOC FAD interface is 50% complete, working on handling response files, i.e.  AUTODOC to FMPMIS direction.  Phase II not approved or started yet.  Postponed until completion of Phase I.  Neither testing of the transmittal of documents to STARS, or handling of response files returned to FMPMIS are completed – Awaiting AUTODOC development and resolution of security issue.
Need specs from SEA 013
12/02/01
12/19/00
Necessary

1/99
A-21 (A)
2
AIS
AIS
Implement FMPMIS changes deferred until reorganization complete: Presenter: Barry Parel (NAVSEA 013) Develop capability to automatically generate VAMOSC file and report in Execution Module.  Request once a year.

Incorporate in the new specification.

Action – Laurie Thompson to provide requirements “to be”.
Need specs from SEA 013 and NCCA
9/09/02
12/06/00
Necessary

1/99
A-21 (B)
2
AIS 
AIS
Allow appropriation year selection on obligation plans in Execution Module Incorporate into New Specifications  “to be”.
Reevaluate the Need
09/09/02
12/06/00
Necessary

1/99
A-21 (C)
2
AIS
AIS
Create validation check in Execution Module to prevent double issuing of funds on PDs.  Incorporate in the new Specification “to be”.
SEA 013 & SPM Financial owes info

NDE To Be Model
09/09/02
12/06/00
Necessary

1/99
A-21 (D)
2
AIS
AIS
Expand the SOW field in Execution Module from 3 to 12 liens.  Current size insufficient for complete SOW.

Incorporate in the new Specification.

1/10/01 – This is not urgent.  Recommend letting SOW appear on Funding Document to eliminate need to attach brief references to document.
NDE to Be Model
09/09/02
1/10/01
Necessary

1/99
A-21 (E)
2
AIS
AIS
Modify PE assessment and Program Watch functionality in Program Module to filter out MLA Avails

Incorporate in the new Specification.

1/10/01 – This is not urgent unless a SPM requests it.
Need to evaluate whether to do in Legacy
09/09/02
1/10/01
Necessary

1/99
A-23
2
AIS
AIS
Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements. (To be addressed in New System)
Complete
05/30/01
10/31/00
Necessary

12/99
A-25
4
AIS
AIS
Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.  (New System – FMPMIS Task List

Develop Training Plan against the ne system.  Each module will have to be scheduled based on implementation in NDE. 

Will need funding.  Use AIPs training as lessons learned.
NDE Navy Mod Baseline and pending funding
08/29/01 Logistics 

09/09/02 Program & Execution
12/06/00
Necessary

12/99
A-27
1
AIS
PLNG
Define and Standardize “Completion Date”.


Complete

2/16/01
Necessary

12/99
A-28
1
AIS
PLNG
How is new construction ECP’s, HMP’s and FMR’s identified that may have to be backfitted into active ships as SHIPALTs?
Complete

2/16/01
Necessary

12/99
A-29
1
AIS
PLNG
Request that all “K” alts be programmed into FMPMIS Logistics for planning purposes even though funding for the alt is not identified.
Complete

2/16/01
Necessary

12/99
A-33
2
AIS
AIS
Estimate Visibility - Need to Block SHIPALT Manday/Material estimates from field activities (SUPSHIPS’s/Shipyards’ included) viewing.  Restrict cost data viewing to SEA 01/SPMs/TYCOMs/CPD, SSNN, c/1800. – Security System in NDE will accommodate this issue.   Rewriting the source code.  Similar to creating a separate table.  Additional danger area would be the potential of “breaking” something else within the module.  Would require extensive testing.  Send to NSLC for evaluation & scoping of requested change.  After this is done a decision will be made by the AIS Subcommittee to do in Legacy or hold for incorporation into NDE.  1/27/00.  You can’t selectively grant permissions to fields within the table – it’s either all or nothing.  Possible avenues for achieving the objectives are:  Creating different views using the same table.  From that point, you then would, assign users to a group or some other kind of identification to cause the appropriate view to display.  This would be the quickest, estimate at least a full manweek of dedicated effort.  Creating a separate table for the restricted fields.  This would have an impact on other tables and reports.  Still will have to do something about identifying the users.  This would require considerable more dedicated effort than a manweek.
Incorporate into NDE Navy Mod “To Be” Baseline.  Action On Going
08/29/01
12/06/00
Essential

6/00
A-35
2
AIS
AIS
Issue information to the FMPMIS User Community on “NAVSEA Firewall” implementation.  Including:  Schedule for Implementation and Impact (NAVSEA Activities working on the road and at home and Field Activities).  In the process of moving to 128 Bit encryption on clients (Jan 01)  Eliminate Dial-in-Modems (Jan 01)
Evolving Policy
09/30/01
12/06/00
Necessary

6/00
A-36

AIS
AIS
NDE Transition – Develop a Transition Plan for moving legacy FMP systems into NDE.  Include (a) timeline, (b) old & new business rules, (c) data mapping/data interfaces.  AIPS POA&M Developed (looking for data migration efforts, parallel testing requirements) – AIPs community has not been informed of the transition – Cathy Moreland has action to develop and publish transition plan)


Working
1/12/01
12/06/00
Necessary

12/00
A-37
3
AIS
AIS
LCRS-NDE (SSNN) needs a server with a copy of the NDE Database to continue development – testing security and using Powerbuilder versus Silverstream.  POC is Pat Matijevich. 
Working 
01/30/01
12/06/00
Essential

1/99
L-14
2
LOGISTICS
AIS
Requisition Number - Automated Incorporation of Requisition Numbers Into FMPMIS: The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.  (New System)  The population of the supply requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility (Planning to actual requisition)

PP-05 Module

Field is set up in FMPMIS legacy – waiting for flat file to load.
Need specs for number
08/29/01
12/06/00      
Necessary

6/99
P35
1
PLANNING
AIS
Passed to the AIS Subcommittee at the Jan 99 Conf.  JCF/SAR Working Group.  JCF/SAR process needs to e re-engineered and made available electronically to facilitate integration in the FMP process.

New System – Currently investigating the feasibility of utilizing the system being developed by BIW for SAR input/tracking to avoid duplicate expenditures.  System does not currently address JCF/SAR process.
Working
9/30/00
10/31/00
Nice to Have

12/9
L-25
1
LOGISTICS
LOG
Resolve the systemic issues of lack of correct identification of logistics requirements, development, certification, tracking, verification, and follow-up.





12/99
L-26
4
ESC
LOG
Develop & implement FMP Training Plan by February 00
Complete:  The Training Execution is moved to the Business/

Financial Subcommittee




12/00
L-27
1
ESC 
ESC
Local policy at each RMMCO vice a separate RMMCO policy for use at each RMMCO site.





12/00
L-28
3
METRIC
LOG
Subcommittee chairs will assign working group leaders for the four process metrics, (1) Budget & Funding, (2) Design & Development, (3) ILS, and (4) Installation Planning & Execution.  The names of these folks will be forwarded to the Metric Subcommittee (Mike Williams and Rick Humes).  





12/99
P-42
1
PLANNING
PLNG
Update the FMP Manual
Prelim    versions for all manual chapters have been posted for review
9/30/01
2/16/01
Necessary

12/99
P-45


5
ESC
PLNG
Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts)
Transferred to Business Financial Subcommittee




12/99
P-46


1
ESC
PLNG
Integrate the FMP/D-30/PPBS processes into a single process that supports modernization and Battle Group interoperability requirements by FY-05.
Working.  This goal is being accomplished through action items; 47,

2/16/01
Necessary

05/00
P-47
1
PLANNING
PLNG
Recognizing that the current FMP milestones need to be compressed further to support the insertion of new technology and support the D-30 process, develop a process that supports tasking of SARs and SIDs at D-30 with delivery of drawing at D-25
Milestones approved Dec 00.  Draft FMP milestone ltr submitted to ESC on 31 Jan 01.  ESC Action to approve/comment on letter

2/07/01
2/16/01
Essential

05/00
P-48
1
PLANNING
PLNG
Determine what should be done with the data resulting from the ship system assessment milestone.  The risk should be identified as part of the baseline CCB at D-24 plus uploaded to the SCIP.
Complete

Combined with P-50
12/01/00
2/16/01
Necessary

05/00
P-49
1
PLANNING
PLNG
Determine how and to what level of detail should field changes, ORD alts, MACH alts, etc. (i.e., alts that should not affect form, fit, and function) should be tracked.  (How do we track, to what level, in what system)?  The Goal should be one database to track all configuration changes.  The working group recommendations should be passed to the AIS committee for implementation.
Complete
12/01/00
2/16/01
Necessary

05/00
P-50
1
PLANNING
PLNG
Define the road-mapping processes required to support pre D-30 milestones.  Recognition/definition of advance planning efforts that need to occur prior to D-30/ A-13, especially for larger alts.
Draft position paper submitted
6/01/01
2/16/01
Necessary

05/00
P-51
1
PLANNING
PLNG
Verify that the integrated milestone chart developed by the NBFA and currently used by the Planning Subcommittee reflects the correct D-30 milestones and definitions.  Review the NAVSEA 53 D-30 process chart for inconsistencies.  Integrate key Software Certification and AMP/REMCO milestones on the chart.  Analyze the need for aligning “front end” D-30 milestones to support the new streamlined FMP process.
Complete
12/01/00
2/16/01
Necessary

05/00
P-52
1
PLANNING
PLNG
Analyze the impact of an availability window that extends to D-9 on the IDTC window that starts at D-12.  Consideration should also be given to moving the end of the availability window to the left to improving IDTC support but degrading deployment of new technology and home port maintenance scheduling.
Complete:  

No changes to D-30 process recommended
12/01/00
2/16/01
Necessary

05/00
P-53
1
PLANNING
PLNG
Analyze the pros and cons of moving TCD from D-6 to D-9, consider other proposed alternative TCD dates, and provide final recommendations.
Complete:

No changes to D-30 process recommended
12/01/00
2/16/01
Necessary

05/00
P-54
1
PLANNING
PLNG
Identify an exception process for avabilities that do not fit into the notional availability window.  Should the window be shortened and anything that must go beyond D-12 considered an exception?  What should the TCD be for an availability that ends past D-9?
Complete:      No changes to D-30 process recommended
12/01/00
2/16/01
Necessary

06/00
P-55
3
PLANNING

Strategic Goal #3: Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts).  Develop a proposed process overview by Dec 00.
Complete:   

Duplicate of 

P-45
12/01/00
2/16/01
Necessary














12/00
P-56
1
ESC
PLNG
Review and streamline the processes to initiate, develop and finalize the documents/data required to authorize ship configuration/data required to authorize ship configuration changes, including reviewing the present and proposed SAR and JCF technical specifications for required elements and timeline.  The goal would be to develop a single one-page document, preferably in electronic format, that can be used by all parties.  This document will list all potential impacts and delineate the configuration change.
Proposed process submitted to ESC 7 Feb 01
1/31/01
2/16/01
Essential

12/00
P-57
1
PLNG
PLNG
Develop a position paper to provide the best possible Shipalt package definition at D-28.  Identify risks/costs associated with late identification.
Draft position paper submitted
1/31/01
2/16/01
Necessary

12/00
P-58
1
PLNG
PLNG
Review automated RMMCO check-in sheets to determine if a standard sheet can be developed.  Adjudicate comments on 9090-310C
Ongoing
6/01/01
2/16/01
Necessary

12/00
P-59
3
METRIC
PLNG
Subcommittee chairs will assign working group leaders for the four process metrics, (1) Budget & Funding, (2) Design & Development, (3) ILS, and (4) Installation Planning & Execution.  The names of these folks will be forwarded to the Metric Subcommittee (Mike Williams and Rick Humes).  





12/99
M-01
3
METRIC
METRIC
Improve communication with the Fleet
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Completed (shaded) items will be periodically removed.

Priorities – Essential (Urgent), Necessary, or Nice (to have)


