Meeting Notes for FMP Policy Implementation Conference

18-20 August 1998
Planning Subcommittee
Action Item Number:  1.0

Approve/revise and adopt the Proposed Charter for the FMP Policy Implementation Conference Planning Sub-Committee.

Discussion
Planning Subcommittee revised the charter as follows:

Identify, establish and/or revise FMP planning practices and processes through standardization of FMP policy implementation and adoption of more cost effective and efficient measures to plan, schedule and execute the FMP.  

Subcommittee Recommendation

The Planning Subcommittee recommended the ESC concur with their rewrite of the charter.   ESC approved.

Responsible Person(s):  Subcommittee


Action Item Status:  Closed

Action Item  7.15

Action Item Number:  8/98-P-01

NAVSEA 04F develop a formal NAVSEA/SPAWAR MOA or FMP Financial Management and Tasking  Policy for C4ISR SHIPALT Design and Installation.  Note: The MOA status to be given with an estimated date to be signed. 

Discussion
NAVSEA/SPAWAR MOA out for comments/review.   MOA would allow SPAWAR to budget for its funding.  Requirements need to be set so that N6 & N5 can budget for SEA 05 funding.  

How can you have a program in FMPMIS in order to get funded in future years? 

SPAWAR 04/SPMs control the funding data. 

The conversion of JCF to CCB is subject to the approval of SPMs - trust is not there.

Unable to establish requirements for SHIPALTs until the project shows up in FMPMIS.

What constitutes a JCF to allow others access to FMPMIS?  

What are the requirements for JCF to be approved by NAVSEA 04 to be able for others to program project funding through FMPMIS.

SPAWAR 04 requires hull numbers and alteration requirements before entering any funding data to FMPMIS.

Planning Subcommittee Recommendation

Establish a Planning Subcommittee Working  Group to  research this problem.   


Develop POA&M to resolve issue  by 1 Nov 98.


Provide report/recommendations concerning the following by 1 Jan 99:



-JCF/SAR Data requirements



-Uniform data requirements by all SPM’s



-Electronic submission/distribution of documents - one hard copy

Responsible Person(s): (SPAWAR)

Action Item Status:  Closed

Action Item  10.3

NAVSEA 04X1 to provide status as to the revised Departure Report Inst. (NAVSEAINST 4790.14B).

Discussion
Comments on Departure Report are in NAVSEA 04X1.  Make sure SUPSHIPS are submitting the Departure Reports to the right address.  NAVSEA 04X1 provide copy of Draft instruction to the Fleet CINC’s for review /comment  NLT 30 Aug 98.

Subcommittee Recommendation

 SPM’s provide Draft instruction review comments to NAVSEA 04X1 NLT 15 Sept 98.

NAVSEA 04X1 finalize and secure approval for Departure Report Instruction NLT 1 Oct 98. 

Responsible Person(s): (NAVSEA 04X)
Action Item Status:   Closed

Action Item Number:  8/98-P-02

Discussion
NAVSEA 04X1 has received comments from some activities on the draft Departure Report instruction (NAVSEAINST 4790.14B).  SPMs which have not provided comments should do so by 15 September 98.
SPMs review the DRAFT of the Departure Report Inst.  (NAVSEAINST 4790.14B) and provide comments to NAVSEA 04XI NLT 15 Sept 98.

Responsible Person(s):  Ship Program Managers

Action Item Status:  Open

Action Item Number:  8/98-P-03

NAVSEA 04X1 finalize the Departure Report Inst and secure approval NLT 1 October 1998.
Discussion

The Departure Report rewrite has been in process for some time due to many changes in the process.  If the SPMs comments are received by 15 September 98, the rewrite of the instruction can be finalized soon.
Responsible Person(s):  NAVSEA 04X1


Action Item Status:  Open

Action Item  10.9

NAVSEA 04  to provide  update status on NAVSEA Executive Steering Committee, Initiative #3 -  Cycle Time Reduction.  

Discussion
SPAWAR - no comments.   MOA required among SPAWAR, NAVSEA, & NAVAIR for Cycle Time Reduction.  If the process does not follow the flow of available funds, the process is flawed.  A-18 provides short cuts in cycle time if the funding is not there

Subcommittee Recommendation
Create one process from D-30 & A-18 with the assumption that funding would be available to support the process.  NAVSEA ltr 4720 Ser 043/305 dated 5 Nov 97 issued.  All users monitor compliance with NAVSEA ltr, report  on improvements, quality and timeliness of data by 1 Jan  99.

Responsible Person(s): (NAVSEA 04L)
Action Item Status:  Closed

Action Item  11.18

NAVSEA 04L to provide a POA&M for the consolidation and electronic submission of  AIT Reports.
Discussion
AIT activity turns in AIT Reports to TYCOM, Fleet Commander, SPAWAR, Installing Activity & NAVSEA.  The report includes the System Operation, Verification and Testing (SOVT) report.  The AIT reports are approved by the Ship C.O., Electronics Material Officer (EMO), and the head of the installing team.

Subcommittee Recommendation

This issue is a subset of a bigger issue that was previously resolved (See above distribution list).

Responsible Person(s): (NAVSEA 04L)
Action Item Status:  Closed

Action Item  12.2

NAVSEA 04L to provide status on their review to standardize the SURFLANT AIT Video and Instructions for AITs.

Discussion
Complete - Standardize instructions for AIT - 9090.310B Tech Spec NAVSEAINST 4720.11C

Subcommittee Recommendation
Video Script Written.   Make modifications to script of video.  Video is not yet in production. ECD for CNSL AIT Video is to be decided.

Responsible Person(s): (NAVSEA 04L)
Action Item Status:  











Closed

Action Item  13.1

SPAWAR to provide information with respect to how SPAWAR will implement the FMP process.

Discussion
SPAWAR agrees to follow the FMP process as currently established.
Responsible Person(s): (SPAWAR)

Action Item Status:  Closed

Action Item  14.5

CNO N433 to provide status of their review for execution of an FMP BAM.
Discussion
The CNO Sponsors  do not have any interest in ever establishing an FMP BAM.  This is CNO Policy and must be complied with by various platform sponsors.

Subcommittee Recommendation
Recommended action item be closed.
Responsible Person(s): (NAVSEA 04M3)Action Item Status:  Closed

Action Item  2.0

Request that Designation of Drawing Approval via a government letter serial number be reviewed as a replacement for the existing requirement to have a signature on the original drawing.  The following documents amended to reflect the change:  FMP Manual; SID Tech Spec 9090-600; and SSR Tech Spec 9090-800.

Discussion
ASME establishes requirements in the approval process in modifying engineering drawings.   ASME allows both handwritten signature or electronic signature for engineering drawing approval.   Computer Assisted Drawings (CAD) are the trend of the future.

Subcommittee Recommendation
NAVSEA 04 will modify the above Tech Specs to allow government letter serial numbers in lieu of handwritten signatures in the approval of engineering drawings (ECD is 15 Nov 98)., NAVSEA 04M, will issue letter to reflect the change on the Tech Spec.  ECD is 15 Sept 98.

Responsible Person(s): (SS-NEWS)Action Item Status:  Closed

Action Item  4.0

Correct the Distribution Lists in FMP Manual, Appendix E.  Determine the best method to identify distribution lists and maintain current.

Discussion
Appendix E of the FMP Manual is on-line and outdated.   Appendix E should state all planning offices.

Each Planning Yard has its own distribution list.

Subcommittee Recommendation
Appendix E will be retained.  Appendix E will be modified to show that the Planning Yards will make, approve, and update the distribution lists.  NAVSEA 04M to revise Appendix E to FMP Manual NLT 1 Oct 98.

Responsible Person(s): (NAVSEA 04M3)Action Item Status:  Closed

Action Item  5.0

Technical Specification 310B and 320 (Draft) have apparent conflicts/difference.  Need to determine requirement for one tech spec to cover this program vice two.

Discussion
· NSTS - 9090-320:  Talks about alteration to shipboard equipment by AIT’s.

· NSTS 9090-310B:  Talks about alterations on active and reserve fleet ships by AIT’s.

· Both tech specs look similar but not exactly the same. 

· NSTS-9090-320 out for review.

· NSTS 9090-310B no change(s) necessary.

Subcommittee Recommendation
· Wait for inputs/comments for 320’s review.

· Both tech specs are required.

· Comments due on 320 to finalize document NLT 1 Oct 98.

· Recommend close action item.

Responsible Person(s): (NAVSEA 04L) 
 Action Item Status:  Closed

Action Item  6.0

How can the Navy control, standardize & award AIT contracts?

Discussion
None.
Subcommittee Recommendation

Consolidate action items with similar actions.  New number will be assigned.  Recommend this action be closed.

Responsible Person(s): (NAVSEA 02)

Action Item Status:  Closed

Action Item  7.0

 Action Item Number:  8/98-P-04

Current directives which govern SHIPALT program adherence in the key areas of drawing schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not being followed.  Discuss/determine ways to more closely adhere to government directives/milestones. 

Discussion
Acknowledgment of  problems.  Process is currently in place.

Subcommittee Recommendation

SPM’s/Planning Yards to follow guidelines specified by NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97.  Report on compliance at next FMP Conference.

Responsible Person(s): Steve Swain; SPMs & Planning Yds  Action Item Status:  Open

Action Item  8.0

Action Item Number:  8/98-P-05

Poor scheduling practices effect DSA funding and force the situation of “robbing from Peter to pay Paul”.  DSA planning dollars for alts in FY-99 are used to pay for the SIDs and other such planning items for alts to be accomplished in FY-99.  Discuss scheduling practices, determine effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise the FMP Manual and/or create effective discipline in the process and ensure adherence.
Responsible Person(s): (PMS 377)

Action Item Status:  Open

Action Item  9.0

Action Item Number:  8/98-P-06

Discipline in the Process - Everyone should abide by the policies and instructions for the execution of the FMP or the policies and instructions should be revised to reflect “the real life installs”.  The “real life installs” do not provide fleet support to our ship platforms - including material deliveries and ILS support.


a.    SARs & sometimes JCFs are being developed after alts are being installed


b.  NAVSEA takes too long to review & approve JCF/SARs. Enforce the timelines in the FMP Manuals for  identification

Review the process procedures and timeframes for development of the JCFs, SARs and their associated configuration change data, and AMLs. Determine realistic timeframes;  revise the procedures in the FMP MANUAL (if needed) and document disciplines making organizations accountable.  Research the need for NAVSEA to have a JCF/SAR Tracking System in order to determine where the SAR is and when it should be forwarded to the next recipient.
Responsible Person(s): (PMS 377)

Action Item Status:  Open

Action Item  10.0

Action Item Number:  8/98-P-07

OPNAV Sponsors need to be more proactive on FMP for their platform.   Review the Sponsor’s role and determine ways they could be more effective as FMP platforms.


Responsible Person(s): (PMS 377)

Action Item Status:  Open

Action Item 11.0

Action Item Number:  8/98-P-08

Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine a realistic date and revise process procedure.

Discussion:

Acknowledgment of problems

Process is in place

Subcommittee Recommendation:

SPM’s/Planning Yards to follow guidelines specified by NAVSEA letter 4720 Ser 043/305 dtd 5 Nov 97

Responsible Person(s) SPMs/Planning Yards
Action Item Status:  Open






Action Item 12.0

Standardize 4720/3 format for listing of SHIPALT Material by the Planning Yard.

Responsible Person(s): (SUPSHIP JAX)Action Item Status: .Closed

Action Item 13.0

Action Item Number:  8/98-P-09

Impact of late authorization of Title “K” and “D” SHIPALTS  on the planning activities.  Discuss the impact of the late add of SHIPALTs on the planning activities and recommend improvements to the process.

Discussion:  

Late added SHIPALTs will be assessed on a case by case basis for execution by SPMs/Planning Yards.

Responsible Person(s): (SUPSHIP JAX)
Action Item Status:  Open

Action Item 14.0

Action Item Number:  8/98-P-10

Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the Planning Yard’s concept of completed drawings and the need for LARs/RLARs and improve the identification and processing of these documents. 

Responsible Person(s): (SUPSHIP JAX)
Action Item Status: Open

Action Item 15.0

Action Item Number:  8/98-P-11

Timely notification of SHIPALT Authorization letter changes (additions & deletions).  Discuss the process and recommend corrective action by the SPMs.  SPM’s/Planning Yards to notify planning activities by e-mail/phone of advanced SHIPALT authorization changes.

Discussion:

Acknowledgment of problems

Subcommittee Recommendation:

Report on compliance at the next FMP Conference

Responsible Person(s):  SPMs/Planning Yards                    Action Item Status: Open

Action Item 16.0

Action Item Number:  8/98-P-12

Under the Continuous Maintenance Process, 2-Kilos are required for each authorized SHIPALT.  These 2-Kilos are not being routinely provided in a timely manner by the maintenance managers.  Discuss the process, determine where it is breaking down and    actions to be taken to correct this problem.

Responsible Person(s): SUPSHIP JAX
Action Item Status: Open

Action Item Number:   8/98-P-13

Establish a process action committee to resolve standardization issues with data required for Justification Cost Form (JCF). Develop POA&M to resolve issue by 1 Nov 98.  Provide report/recommendations concerning the following by 1 Jan 99: (1) JCF/SAR Data requirements; (2) standardize data requirements by all SPM’s; (3) electronic submission/distribution of documents - one hard copy.

Responsible Person(s):  Planning Subcommittee

Action Items Status:  Open

Action Item Number:  8/98-P-14

Planning Subcommittee report on SPM’s/Planning Yards compliance with NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97 regarding cycle reduction time.
Responsible Person(s):  Planning Subcommittee

Action Items Status:  Open

Action Item Number:  8/98-P-15

The Planning Subcommittee ‘SAR Approval’ Working Group review the proposal and determine whether the Planning Yard can approve the SAR for ‘D’ alts vice the SPM.  Develop a PAO&M and recommend procedural changes if appropriate by 1 Jan 99. 

Discussion:

SARs for D-alts must be approved by the SPM, the engineering directorate and the planning yard.  In order to reduce cycle time, SAR should be approved by only the Planning Yard after approval by the CCB.
Subcommittee Recommendation:
The Planning Subcommittee establish a working group to resolve, for D-Alts, Planning Yard approval of SAR vice SPM.

 Review proposal.  Determine feasibility and desirability.  Develop POA&M.  Recommend procedural changed if appropriate by 1 Jan 99.

Responsible Person(s): (SPAWAR), (NNSY), (CNSP) (SSBATH), (PEO TAD/SC  PMS400F2A)

Action Items Status:  Open

Action Item Number:  8/98-P-16

The Planning Subcommittee ‘D-30’ Working Group review the D-30 Battlegroup timeline and the FMP Process timeline; establish a POA&M by 15 Sept 1998 to contrast the two timelines considering the funding cycle and AIT installation processes.  A report on comparisons to be made by 1 Jan 99.

Discussion:

The proposed D-30 time line seems to advocate AIT installations based on Battlegroup deployment dates while the FMP is based on the ship’s maintenance schedule.  Additionally the D-30 process doesn’t seem to support the funding cycle required to program alterations.

Subcommittee Recommendations:
Establish D-30/FMP process reconciliation committee. 

Develop POA&M to compare/contrast the two time lines  by 15 Sept 98.

First report on comparisons  by  1 Jan 99.

Responsible Person(s): (SSPortsmouth), (SS Portsmouth), (CNSP), (PEO TAD/SC (TMA-400F), (RGE-SEA 05), (Paragon), (SUPSHIP Bath), (BIW), (SPAWAR-CHSN), (SPAWAR-CHSN), (SPAWAR-CHSN)

Action Items Status:  Open

Action Item Number:  8/98-P-17

Planning Subcommittee ‘AIT’ Working Group review the current AIT policy guidance - determine problems and develop a POA&M to solve them by 1 Nov 98.  Further review AIT documentation by 1 Jan 99.  Provide a draft AIT policy document by 1 April 99.  Ensure policy is uniformly applied across the SYSCOMs and define AIT technical installation qualifications, who should have AIT contracts and reporting requirements required.

Discussion:  
AITs are used by all SYSCOMs to install alterations rapidly and economically.  Guidance exists, but is not uniformly applied to define AIT technical installation qualifications.  No guidance exists as to AIT use, who should have AIT contracts, and what reporting requirements they should have.

Subcommittee Recommendations:
Establish process action team to review current AIT policy guidance.   

Develop POA&M to solve problems by 1 Nov 98.   

Review current AIT documentation by 1 Jan 99.  

Provide draft AIT policy document by 1 April 99. 

Responsible Person(s): (FTSCLANT), (PHDNSWC), (PEO(CU)), (SPAWAR), K O (SPAWAR), (PEO TAD/SC), (PMS 392), (SEA 91K4), (FTSCLANT), (BIW), (SPAWAR-CHSN), (SPAWAR CHSN), (SPAWAR-CHSNl), (FTSCPAC), (Ingalls), (SUPSHIP SD); (NAVSEALOGCTR N53)

Action Items Status:  Open

New Action Item Number:  8/98-P-18  

ESC passed this action from Logistics Subcommittee to the Planning Subcommittee to be consolidated in the D-30 working group.

The D-30 Working Group review the Alteration Verification, risk assessment process.  Determine how the alt assessment can be accomplished by battlegroup vice availability.  Develop an electronic system of (e’mail) establishing report due dates.

Discussion:

Alteration Verification Conference provided a “Due Date” forum to review the programmed alterations for the future fiscal year (1-2 quarters).  Design, Drawings,  Material and ILS were discussed.  An assessment of risk was taken and alts were deferred and/or listed as high risk or acceptable.

Subcommittee Recommendation:

Resume the risk assessment process (perhaps by Battlegroup).  Develop an electronic system to (e-mail) report due dates - With non-compliance consequences.  $$ Cut. Alts deferred.

Responsible Person(s):  D-30 Working Group
