Meeting Notes for FMP Policy Implementation Conference

18-20 August 1998

Logistic Subcommittee 

Action Item Number:  1.0

Approve/revise and adopt the Proposed Charter for the FMP Policy Implementation Conference Logistics Sub-committee.

Discussion

Subcommittee agreed to accept charter as written.

Subcommittee Recommendation

Recommend action item be closed.

Responsible Person(s):  Logistics Subcommittee

Action Item Status:  Closed

Action Item 14.3

Provide a list of members on the Commercial and Non-Developmental Items Supply Support (CANDI)  Working Group.  NAVSEA 0431 to recommend that the SPMs attend these meetings by providing a POC list to NAVICP, Susan Keath.

Discussion
The Subcommittee believes the original intent of this action item is complete as there are active CANDI participants.

Subcommittee Recommendation
Recommend  action item be closed. 

Responsible Person(s): (NAVICP - MECH)
Action Items Status:  Closed

Action Item 2.0

Action Item Number:  8/98-L-01

Should  the FMP Alteration Verification (AVC) and FMP Priority Conferences be reinstituted?

Discussion
Formal AVCs (which were held by all Surface Ship Classes) have been discontinued.  However, some groups (if not all groups) continue to hold their own AVC for their specific class of ships.  PMS 400 would like to have the AVCs reinstated.  Battlegroup Interoperability was also discussed as to how it would fit into this category.

Subcommittee Recommendation
Recommend formal Battlegroup AVCs be held for participation by all classes.

The ESC passed this action from Logistics Subcommittee to the Planning Subcommittee to be consolidated into the D-30 Working Group.

Responsible Person(s):  Planning Subcommittee -
Action Item Status:  Open




     D-30 Working Group

Action Item 3.0

Action Item  Number:  8/98-L-02

 NAVICP material programmed in FMPMIS for current and out years is approx. $50 million.   A drastic decrease from previous years; what is the plan; why provide infrastructure for such a low budget.  List and discuss causes for the decrease and make recommendations to improve the process to encourage full utilization of the system.    What can be done to bring people back into the system.

Discussion
Reduced workload, late material forecasting and response to churn is causing non-support of material from the supply system and causes work arounds to obtain material to support installations.

Subcommittee Recommendation
Programming of the FMPMIS database needs to be improved at the SPM and TYCOM level.  We need to enforce the FMP Policy.  The Sub-committee was tasked to produce a POA&M to list the top three problems and identify who has control of those areas. CDR Lees, PMS 400,  agreed to provide data previously developed by PMS400F on the impact of Alt Package/Schedule churn to the ESC.

Responsible Person(s): (NAVICP-MECH)
Action Item Status: Open




    Logistics Subcommittee

Action Items 4.0

Action Item Number:  8/98-L-03

What is the Planning/Funding/Programming Process for AIT Material requirements?


-Technical Specification 9090-310B


-NAVSEAINST 4720.11   

Discuss the processes; determine if they are written processes; make appropriate revisions documenting each process in its entirety listing organizational responsibilities.  

Discussion
B B, SPAWAR 05, provided a brief and fielded questions on how the SPAWAR AIT process works.  The Subcommittee identified and discussed with him problem areas with AITs and asked for a Central POC for all SPAWAR AITs, Material, etc.

Subcommittee Recommendation

SPAWAR to provide a Central POC for AITs, for S/A Material and ILS products.  Request SPAWAR’s commitment to work with the SPM for early/correct identification of JCF/SAR material and ILS products as well as AIT installation coordination.  SPAWAR to update the FMPMIS Material Dictionary for all material being funded/provided by SPAWAR or contracted out by SPAWAR to be provided for SHIPALT installations.  SPAWAR further requested to keep the SPMs advised of all material/ILS product changes.  SPAWAR (Jim De Paolo -04LA) to provide SAR and ILS information in a timely manner to SPMs and develop process.

Responsible Person(s): (PEO TAD/SC)
Action Item Status: Open




 (SPAWAR)

Action Items 5.0

Action Item Number:  8/98-L-04

Restate and clarify policy regarding the SAR material list in FMPMIS.  Currently,  SPAWAR is listing Installing Activity as the responsible procurement activity;  the actual procurement sponsor is SPAWAR and should be listed as such.

Discussion
HSC material (provided by SPAWAR) and listed as SPAWAR procured on PMS 400 SHIPALTs, was changed to I/A by SPAWAR.  Since SPAWAR is the one procuring the material, PMS400 wants SPAWAR to agree to change the procuring activity on SAR back to SPAWAR vice I/A.

Subcommittee Recommendation  

Recommend SPAWAR list HSC material on SARs with SPAWAR as the procuring activity vice I/A. SPAWAR 04LA has agreed to make this happen.

Responsible Person(s): (PEO TAD/SC)
Action Item Status: Open




 (SPAWAR)

Action Item Number:  8/98-L-05

D-30 Process (Battlegroup View) -  Review the D-30 cycle as it relates to logistics;  provide a process flow chart to the Planning Subcommittee for inclusion in the flow chart of how the FMP Process relates to the D-30 initiative.

Discussion

This is a new process and will fall into the FMP Cycle.  How do we need to incorporate this into the FMP Cycle for Logistics.

Sub-committee Recommendations:
Subcommittee to review this cycle and provide input to the D-30 Cycle pertaining to  Logistics viewpoint.  Coordinate actions with the Planning Subcommittee’s actions on this issue.

 Responsible Person(s): Logistics Subcommittee

Action Item Status: Open

Action Item  Number:  8/98-L-06
Logistics Subcommittee produce a POA&M to list the top three problem areas relating to why there is a drastic decrease in the NAVICP FMPMIS material requirements  and identify who has control of those areas.

Responsible Person(s):  Logistics Subcommittee

Action Item Status:  Open

Action Item Number:  8/98-L-07 

Advise all Platforms of the Upcoming Industrial Fleet Support Group (IFSG) meeting and invite all to participate.

Discussion
The IFSG has been limited to only certain SPMs/classes as a test base.  DLA/NAVICP would like to open this forum to all SPMs/classes.  The purpose of this forum is to discuss DLA material support and obtain feedback/ideas to improve DLA material SHIPALT support.

Subcommittee Recommendation

NAVICP/DLA take a joint action to send information and invitations out to all SPMs/classes concerning the IFSG meting scheduled for the October 1998 timeframe.

Logistics Subcommittee is tasked to advertise/attend the meeting and determine some  measurement of success from the meeting.  Pat Schwarz agreed to provide Mr. Haney with a synopsis of the IFSG via Electronic mail.  Pat Haney agreed to encourage all SPMs to participate and avail themselves of the direct interface with the DLA Inventory Control Point representatives.

Responsible Person(s): (NAVICP)

Action Item Status: Open

Action Item Number:   8/98-L-08

Request a brief on Cycle Time Reduction.

Discussion

In order to go forward with FMP process improvements the Subcommittee needed  more information on where this team stands on the cycle time reduction.

Subcommittee Recommendation
Would like a brief from the Cycle Time Reduction Team.

Assign a briefer for the next conference.  Cdr. Kevin Lees, PMS 400,  agreed to provide a brief to the Logistics Subcommittee on the implementation of the milestone revisions as issued by NAVSEA letter 4720, Ser 043/305 of 5 Nov 97, Subj:  Changes to the FMP Ship Alteration Development Cycle.

Responsible Person(s): (PEO TAD)
Action Item Status: Open

Action Item  Number:  8/98-L-9

How to deal with COTS/Standard Policy Process

Discussion
Subcommittee realizes a need to have a standard policy process to follow for COTS/CANDI material installations.  NAVSUP is leading a team that is developing this policy.

Subcommittee Recommendation

Recommend NAVSUP brief the Logistics Subcommitte at the next FMP Conference on initiatives to date concerning policy/process to be used for COTS/CANDI items.

Responsible Person(s): (NAVICP)

Action Item Status: Open

Action Item Number:   8/98-L-10

The Standardization of 4720/3 

Discussion

The Planning Subcommittee briefed the Logistics Subcommittee on the problem.  All Surface Combatants (there are two planning yards) providing 4720/3’s with different cover sheets and different fields.  All Surface Combatants would like the data/form standardized.

Subcommittee Recommendation
Agreement was reached by the PMS 400 SPM and the two plannning yards in question to use a standard cover sheet which could be referenced in the Bid Spec.

Expand to all Surface Combatant SPMs.

Responsible Person(s): (NAVICP)

Action Item Status:  Open





  Action Item Number:   8/98-L-11
Discussion
present the need for the Planning Yards to load BOM data into FMPMIS for “D” alts and AERs

Responsible Person(s): (SURFLANT)
Action Item Status:  Open 

