FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION

 CONFERENCE

18-20 AUGUST 1998

ACTION ITEMS

Executive Steering Committee (ESC)

Action Item 1.0

Approve/revise and adopt the proposed charter for the FMP Policy Implementation Conference.
Discussion
On August 20, 1998 the ESC agreed to adopt the FMP Implementation Conference as written.

Committee’s Recommendations

The committee agreed on the need for a standardized Navy modernization process.  Committee agreed that charter will be dynamic, and modifications will be made to the charter as necessary.

Responsible Person(s):  Executive Steering Committee

Action Item Status:  Closed

Action Item  8/98-E-01

Contact NAVSEA 03 and request that a Senior Representative from this organization serve on the ESC at future FMP conferences.
Responsible Person(s):  P H (NAVSEA 04M)

Action Item Status:  Open

Action Item Number:  8/98-E-02

Submit policy changes regarding FMP to the appropriate working group within OPNAV.
Responsible Person(s):  OPNAV (OP-43)



Action Item Status:  Open

Action Item Number:  8/98-E-03
Identify and provide a complete breakdown on the true funding requirements for FMPMIS.

Responsible Person(s): (NAVSEA 04)


Action Item Status:  Open




 (NAVSEA 04M)
Action Item Number:  8/98-E-04

Investigate the reason why Planning Yards are not entering D-Alteration and AERs into FMPMIS.

Responsible Person(s): (NAVSEA 04M)

Action Item Status:  Open

Action Item Number:  8/98-E-05

Review (SURFLANT) proposal on simplifying SHIPALTs and AERs numbering process.
Responsible Person(s): ( CINCLANTFLT)     
Action Item Status:  Open

Action Item Number:  8/98-E-06

Contact Cycle Reduction Time Working Group and request a representative brief the ESC and the Logistics Subcommittee on churn at the next FMP Conference. agreed to provide data previously developed by PMS400F on the impact of ALT Package/Schedule CHURN to the ESC.
Responsible Person(s): (PEO TAD/SC) 


Action Item Status:  Open

