FLEET MODERNIZATION PROGRAM (FMP)

POLICY IMPLEMENTATION CONFERENCE

Commander, Naval Sea Systems Command

2531 Jefferson Davis Highway

Arlington, Va. 22242-5150

AGENDA

18 - 20  AUGUST 1998

Charter

The Fleet Modernization Program (FMP) Policy Implementation Conference is co-sponsored by OPNAV 43 and NAVSEA 04 to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users.  This is accomplished, in  part, through:  

          

 - identification , discussion and resolution of FMP 

    

   process/policy deficiencies

          

 - implementation of improvements to the FMP process through 

     

   consensus of FMP process users

. 

 - identification of proposed changes to FMP policy to OPNAV 43

           

- identification, prioritization and implementation of FMP 

     

  customers identified improvements to the FMPMIS

FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION CONFERENCE 

18-20  AUGUST 1998

AGENDA

Day One:  Tuesday, 18 August 1998
Morning - Open Forum:

0700 - 0800
Registration

0800 - 0805
Administrative Remarks; (NAVSEA 04M3)

0805 - 0815
Welcome - Opening Remarks; (NAVSEA 04M)

0815 - 0830
Conference Overview & Process; (NAVSEA 04M3)

0830 - 0845
SHAPEC & NAVSEA 04M Organization; (NAVSEA 04M3)

0845 - 0900
Action Item Review and Assignment  to Sub-Committees; (NAVSEA 


04M3)

0900  - 0930
FMP Vision - (OPNAV N43)

0930 - 1015
Battlegroup Interoperability; (NAVSEA 05)

1015 - 1030
BREAK

1030 - 1130
NAVSEA 00

1130 - 1230
LUNCH

Afternoon - Committee Meetings:

1230 

Committee Meetings Convene

1530

Adjourn for day



Day Two:  Wednesday, 19 August 1998

Morning - Committee Meetings:
0800

Committee Meetings Reconvene

1000 - 1030
Planning Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1030 - 1100
Automated Information System (AIS) Subcommittee Chair Passes Completed Action 


Items and Issues to Steering Committee

1100 - 1130
Logistics Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1130 - 1230
LUNCH

Afternoon - Committee Meetings:
1230 

Committee Meetings Reconvene

1400 - 1430
Planning Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1430 - 1500
AIS Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1500 - 1530
Logistics Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1530

Adjourn for day

Day Three: Thursday, 20 August 1998

Morning - Committee Meetings:

0800

Subcommittee Meetings Reconvene

1000 - 1030
Planning Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1030 - 1100
AIS Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1100 - 1130
Logistics Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1130 - 1300
LUNCH

Afternoon - Open Forum:

(Note:  All closing briefs should include a summary of closed, outstanding and  new action items) 

1300 - 1330
Closing Remarks; (OPNAV N43)

1330 - 1400
Planning Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation 


Conference attendees

1400 - 1430
AIS Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation 


Conference attendees

1430 - 1500
Logistics Subcommittee Chair Presents Closing Brief to the FMP Policy 



Implementation Conference attendees

1500 - 1530
Action Item/Agreement Review; (NAVSEA 04M3)

1530

Adjourn

Executive Steering Committee

Executive Steering Committee Representatives:

OPNAV N43

 

NAVSEA 01

 

NAVSEA 04



NAVSEA 05



PEO Mine Warfare
 

SEA 92




PEO Carriers



PEO TAD/SC



PEO EXW



SPAWAR



NAVAIR



CINCLANTFLT



CINCPACFLT



Recorder:

Ms Sharon Shaw
Scheduled Briefs:

    18 August
    1230 -1245       FMP Overview - (OPNAV N43)
    1245 -1345       FMPMIS Funding Requirements - (NAVSEA 04M4)

     19 August 
     0830 - 0930     FMPMIS Requirements/FMP Phase II - (NAVSEA 04)
Action Items:

1.  Approve/revise and adopt the Proposed Charter for the FMP Policy Implementation Conference.

Planning Subcommittee

Planning Subcommittee Charter:


o
Identify, establish and/or revise FMP planning practices and 

     

processes through standardization of FMP policy implementation and 

     

adoption of more cost effective and efficient measures to plan, 

    

schedule and execute the FMP planning process

Subcommittee Assignments:

SSJAX   -  Chairman

SUPSHIP Portsmouth  -  Co-Chair

Recorder:

CAPT Benjamin Alba
Scheduled Briefs:

  18 August
  1230 - 1240
Administration Brief - (NAVSEA 04L)

Action Items:
1.   
Approve/revise and adopt the Proposed Charter for the FMP Policy Implementation Conference 
Planning Sub-Committee.


SPAWAR 05
7.15
NAVSEA 04F develop a formal NAVSEA/SPAWAR MOA or FMP Financial Management


and Tasking  Policy for C4ISR SHIPALT Design and Installation.  Note: The MOA status


to be given with an estimated date to be signed. 


Ms M G & Mr. A S, NAVSEA  04X

10.3
NAVSEA 04X1 to provide status as to the revised Departure Report Inst. (NAVSEAINST 
4790.14B).


NAVSEA 04L
10.9
NAVSEA 04  to provide  update status on NAVSEA Executive Steering Committee, Initiative #3 
- Cycle Time Reduction.  


NAVSEA 04L
11.18
NAVSEA 04L to provide a POA&M for the consolidation and electronic submission of 
AIT 
Reports.

12.2
NAVSEA 04L 

NAVSEA 04L to provide status on their review to standardize the SURFLANT AIT Video and 
Instructions for AITs.


SPAWAR 05
13.1
SPAWAR to provide information with respect to how SPAWAR will implement the FMP 
process. 


 (NAVSEA 04M3)
14.5
CNO N433, to provide status of their  review for execution of an FMP BAM .

2.
SUPSHIP Newport News


Request that Designation of Drawing Approval via a government letter serial number be 


reviewed as a replacement for the existing requirement to  have a signature on the original 
drawing.  The following documents amended to reflect the change:  FMP Manual; SID Tech 
Spec 9090-600; and SSR Tech Spec 9090-800

4.    
NAVSEA 04L

Correct the Distribution Lists in FMP Manual, Appendix E.  Determine the best method to 
identify distribution lists and maintain current.

5.
NAVSEA 04L

Technical Specification 310B and 320 (Draft) have apparent conflicts/difference.  Need to 
determine requirement for one tech spec to cover this program vice two. 

6.
SEA 02


How can the Navy control, standardize & award AIT contracts? 

7.
SUPSHIP Portsmouth

Current directives which govern SHIPALT program adherence in the key areas of drawing 
schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not 
being followed.  Discuss/determine ways to more closely adhere to government 
directives/milestones.  

8.
PMS 377

Poor Scheduling Practices effect DSA funding and we are constantly “robbing from Peter to 


pay Paul”.  We use DSA planning dollars for alts in FY-99 to pay for the SIDs and other such


planning items for alts to be accomplished in FY-99.  Discuss scheduling practices, determine

effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise 
the FMP Manual and/or create effective discipline in the process and ensure adherence.

9.
PMS 377

Discipline in the Process - Everyone should abide by the policies and instructions for the 


execution of the FMP or the policies and instructions should be revised to reflect “the real


life installs”.  The “real life installs” do not provide fleet support to our ship platforms -


including material deliveries and ILS support.



a. SARs & sometimes JCFs are being developed after alts are being installed



b. NAVSEA takes too long to review & approve JCF/SARs



Enforce the timelines in the FMP Manuals for identification


Review the process procedures and timeframes for development of the JCFs, SARs

            
and their associated Configuration change data, and AMLs.   Determine realistic timeframes;

            
revise the procedures in the FMP MANUAL (if needed) and document disciplines making                              
organizations accountable.  Research the need for NAVSEA to have a JCF/SAR


Tracking System which one could determine where the SAR is and when it should forwarded


to the next recipient.

10.
PMS 377

OPNAV Sponsors need to be more proactive on FMP for their platform.   Review the 
Sponsor’s role and determine ways they could be more effective as FMP platforms.



11.
SUPSHIP JAX


Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material


information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine


a realistic date and revise process procedure.

12.
SUPSHIP JAX


Standardize 4720/3 format for listing of SHIPALT Material by the Planning Yard.

13.
SUPSHIP JAX


Impact of late authorization of Title “K” and “D” SHIPALTS  on the planning activities.

Discuss the impact of the late add of SHIPALTs on  the planning activities and recommend


improvements to the process.

14.
SUPSHIP JAX

Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the


Planning Yard’s concept of completed drawings and the need for LARs/RLARs and 


improve the identification and processing of these documents. 

15.
SUPSHIP JAX

Timely notification of SHIPALT Authorization letter changes (additions & deletions).  Discuss


the process and recommend corrective action by the SPMs.

16.
SUPSHIP JAX

Under the Continuous Maintenance Process, 2-Kilos are required for each authorized SHIPALT.  
These 2-Kilos are not being routinely provided in a timely manner by the maintenance managers.


Discuss the process, determine where it is breaking down and actions to be taken to


correct this problem.

AIS  Subcommittee
AIS Subcommittee Charter:


o
recommends AIS procedures, guidelines and metrics to support process improvements

o
identifies and prioritizes application of AIS advances to standardize, streamline and 


improve processes agreed to by the FMP Policy Implementation Conference
Subcommittee Assignments:

NCTS-WASH  -  Chairman

NWPNSTA CONCORD -Co-Chair

Recorder:
FTSCPAC

Scheduled Briefs:
        18 August

        1230 - 1240
        Administrative Brief - (NAVSEA 04M3)

        1345 - 1445        FMPMIS Requirements/FMP Phase II - (NAVSEA 04) 

        1445 - 1515        FMPMIS Current Enhancements Identified and Status -


      (NAVSEA 04M4)

Action Items:

1. 
Approve/revise and adopt the Proposed Charter for the FMP Policy Implementation 


Conference AIS Sub-Committee.

2.
Prioritize FMPMIS enhancements by three categories:  Essential (Urgent), Necessary and


Nice to have.

9.18/14.2
Puget NSY



Puget NSY provide recommendations as to why and how the IDDS System should be



standardized.

3.

PMS400F 



Identify the need to consolidate AIPS/GAITS and FMPMIS into one data base and 


develop a subsequent plan to implement.



Identify how the FMPMIS and AIPS/GAITS and SPAWAR talk to each other?  Identify 


how planning yard databases talk with FMPMIS. 

13.4

SEA 04M4


NAVSEA 04M4 determine the feasibility of integrating AIPS into FMPMIS.

 4.

SUPSHIP Portsmouth 



Alteration Programming differences for “K” and AIT “K” Alts being done in a CNO 


avail and MidLife/Sustainabililty items in MLA availabilities in FMPMIS. 



Develop a step by step written procedure for all the types of programming in FMPMIS 


 to ensure better understanding by all the players.  Include actions required by 



the engineer, sponsor and the logistic group.


5.

PMS 377



Centralize FMPMIS.   FMPMIS remains three separate software programs that have 


been loaded into one hardware box.  Research and document the need  for an 



upgrade to FMPMIS and the building of one integrated software program to enhance the 

system and make it easier to use.  Include in the rebuild the standardization and 


centralization of all  programming 
capabilities which are presently being done in a 


number of places and by various people.  

6.

SURFLANT


Provide a means to track proposed SHIPALTs and AERs in FMPMIS. 



Utilize FMPMIS for the fiscal year programming of proposed alts and AERs.




Objective:  Consolidate proposed Alts/|AERs with programmed alts into a data 



base which will be automatically sent to alcon; alts/AERs to be visible on all 



Ship Sheets for any given availability.

7.

SURFLANT


Require Planning Yards to be active players in the FMPMIS data base for updating



SID data, Bill of Material Data and any ILS data, upon completion of their effort as a



minimum for “D” alts and AERs.


8.

SURFLANT 



Implement a new procedure making the Work Center and Job Sequence Numbers 


(JSN) for SHIPALTs/AERs consistent.  




Propose that the last 4 digits of the alt number of all new alts be automatically




assigned the JSN




Propose that all work centers be entered as EXSA for SHIPALTS and EXER




for AERs.

Logistics  Subcommittee

Logistics Subcommittee Charter:


o
Identify, establish and/or revise FMP logistics practices and 

    
 
processes through standardization of FMP policy implementation and 

     
 
adoption of more cost effective and efficient measures to identify, 

     
 
procure and manage FMP material and ILS support
Subcommittee Assignments:

NAVICP-MECH   -  Chair

PEO TAD/SC (PMS 400F)  -  Co-Chair

Recorder:
Ms H J, NAVSEA 92L

Scheduled Briefs:
   18 August

      1230 - 1240   Administrative Brief - (NAVSEA 04M3)

      1300 - 1330   Material File for SHAPEC - (NCTS-W)

      1330 - 1400    Up-Front Filter for Change Control - (FTSCLANT)


   19 August


     0800
 -  0830   Industrial Forecasting Support Group (IFSG)  - (DLA)

Action Items:

  1.
 Approve/revise and adopt the Proposed Charter for the FMP Policy Implementation Conference 
  
 Logistics Sub-Committee.

14.3
NAVICP-MECH -  (19 Aug  98)


Provide a list of members on the Commercial and Non-Developmental Items Supply Support 
(CaNDI)  Working Group.  NAVSEA 0431 to recommend that the SPMs attend these
 
meetings by providing a POC list to NAVICP, Susan Keath.

 2.
PEO TAD/SC -400F

Should  the FMP Alteration Verification and FMP Priority Conferences be reinstituted?

3.
NAVICP-MECH 1032

NAVICP-MECH  material programmed in FMPMIS for current and out years is approx 50 mil.

 
A drastic decrease - what is the plan  - why provide infrastructure for such a low budget.  


List and discuss causes for the decrease and make recommendations to improve the process to 
encourage full utilization of the system.    What can be done to bring people back into the system.

 4.
PEO TAD/SC -400F


What is the Planning/Funding/Programming Process for AIT Material requirements?



o  Technical Specification 9090-310B


             o   NAVSEAINST 4720.11   


Discuss the processes, determine if they are written processes; make appropriate revisions


documenting each process in its entirety, listing organizational responsibilities.


.

 5.
PEO TAD/SC -400F


Restate and clarify policy re the SAR material list in FMPMIS.


SPAWAR is listing Installing Activity as the responsible procurement activity  - the actual 
procurement sponsor is SPAWAR and should be listed as such.
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