FMP Software Working Group 

Meeting of 2 July 2002

Minutes

SEA 53H, kicked-off the meeting by providing background and the goal of the working group—Track software changes in FMP so we can ensure configuration control, address equipment and software dependencies and assess capabilities.

Presentations were given to inform the working group of the different software tracking databases. Ryan Wise, SEA 53H Support, discussed the Afloat Master Planning System (AMPS).  Ted Belzer, SEA 53H Support, discussed that currently software changes are being installed as ORDALTs, Engineering Changes, Field Changes, and Software Deliveries.  It was discussed that the AIPS/NDE-NM field “Certification” needs to be better defined since there are several types of software certification.  George Clark, SEA 53H Support, addressed the SEA 04L5 initiative to document installed software configurations in CDMD-OA, the official repository for ship configuration status accounting.  This initiative is currently being prototyped on TR ’01 Battle Group.

Existing and future guidance for software was discussed.  Dave McDermott, SEA 04M3, stated that there is no current FMP policy for software changes.  However, the Logistics Subcommittee developed draft ILS and CM policy (FMP Manual Section 8).  The draft Subsection 8-5 was distributed to the attendees for comment.  Billy Douglas discussed the draft NAVSEA Instructions, 4720.17 and 4720.22 which among other things implements overall CNO guidance/direction for the management of the BFI Program.

Facilitated a brainstorming session to identify issues associated with tracking software changes in FMP. AIR 4.0X, suggested we ask the Fleet what software they wanted to be tracked. CINCLANTFLT N43, agreed that we should validate the requirement in order not to provide the Fleet with unnecessary information.  Andy Miller stated that there are three software categories; interoperability, those that operate on a LAN, and stand-alone software.  It was agreed that the FMP process will need to address prerequisite and conjunctive software changes.  It was also agreed that the FMP process should address all tactical software because HM&E software could impact C4I systems.  It was also determined that we should only be addressing afloat (shipboard) software.

It was agreed that one major goal is to develop a streamlined process for inputting data only one time to feed all databases that require the same data so as to not increase ISEA and SSA software workload. One approach discussed is to develop a data flow process for AMPS, AIPS/NDE-NM, and CDMD-OA to determine each system’s data requirements and where they occur in the FMP and D-30 processes.  It was decided that the working group should research to determine how the other services and other activities track and document software changes.

What software changes should be called in relation to FMP was also discussed.  Should there be categories of software changes, like SHIPALT Titles, was also discussed.

During the meeting wrap-up it was agreed that the working group should meet again in mid to late August to review the process POA&M and to assign action responsibilities.  The next meeting will be announced by e-mail after coordinating the schedules of the core working group members.

Will post the minutes, presentations, and draft documentation discussed on the FMP Website under the Planning Subcommittee page.

Action Items:

Will determine the organizational make-up of the “core”-working group.

Will develop POA&M for preparing the draft FMP software change process.

