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Introduction:  

Mr. Steve Murray provided a general overview of the Planning Subcommittee’s charter and the agenda for the conference:  

· Plan for the conference the conference

· Planned presentations by working groups

· Working group break-out sessions

· Reconvene on December 7 (Thursday) for Working Group (WG) reports

Strategic Goal #1: Integrate FMP/D-30/PPBS

a presentation on the Planning Subcommittee Steering Group and Cycle Time Reduction Working Group efforts (briefing included on FMP WEB Page):    

· Contributing events:  

· Joint CINC message, 102312Zjul00 directed installations be done on CNO availability

· Joint SYSCOM meeting held 25 July 00 to develop a plan (FMP subcommittee is tasked with development of compressed milestones by 31 OCT 00)

· Basic Approach

· Initiative should address streamlining FMP process to support D-30 and insertion of new technology vice merging the two processes.

· Some platforms addressed in the FMP process are not addressed in the D-30 process

· Intent of the individual processes is different

· An integrated process would have too many exceptions

· Streamlined FMP milestones

· JCF Submitted                                            A-16 / D-33


· JCF Approved                                            A-14 / D-31

· Task/Fund SAR Development                  A-14 / D-31

· ICDs Delivered to Planning Yard              A-14 / D-31

· Submittal of PARM Developed SARs       A-13 / D-30 

· Task/Fund SID Development *                  A-12 / D-29

· SPM Authorization Letter *                       A-12 / D-29  

· SAR Approved (by SPM)                          A-9 / D-26


· Issue Drawings **                                     A-6 / D-23

· Final Material Reconciliation                    A-6 / D-23

· Identification of AIT Support Rqt             A-4 / D-21 

· Logistics Certification by SPM                 A-4 / D-21

· WPIC                                                         A-4 / D-21

· Start of Availability Window                    A    / D-17

*  Current D-30 Process:

· D-29: Proposed Baseline Configuration 

· D-28:  Initial Baseline Review & Initial Baseline Configuration

· D-24:  Final Baseline Configuration

A Position Paper will be developed to recommend best available Initial Baseline (A draft Position Paper was developed by Steve Murray and provided to the Cycle Time Reduction Working Group to complete) 

The need to define best available configuration at D-29 based on: 

     Need to Ship Check prior to D-24 Deployment

     Integrated ship check for all Shipalts prior to D-24

     Time required by Planning Yards and NSA to ensure alteration are included in the

        Availability

**  Four issues / concerns associated with the A-6 date for drawing delivery:

· 1)  In cases where drawing concurrence/approval is required, a note shall be placed on the drawing indicating production work may not commence.  A drawing revision shall be issued to provide the necessary concurrence/approval

· 2)  Drawings shall be delivered incrementally from the Planning Yard to the NSA.  Where a contract award is required prior to A-3, a delivery schedule shall be negotiated

· 3)  Tasking drawing development at A-12 provides a high degree of confidence that an alteration will be included in the availability as part of the original contract.  Later tasking (past A-12) adds risk and cost pursuant to inclusion in the availability

· 4)   It is recognized that some churn in the Shipalt package between D-29 and D-24 is expected.  All activities are committed to doing everything possible to include alterations inside availabilities.   For Shipalts tasked past A-12, it is recognized that some drawings may be issued past A-6.  However, all activities shall strive to complete planning actions prior to A-4 (WPIC).

Based on discussion, the submittal of AIT support service requirements and drawings to the NSA will be changed to A-4.5 to match the existing 9090-310C requirements of 135 days.   

An additional point regarding the starting of drawing development at D-29 vs. D-28 was raised.   It was agreed that planning actions should commence at D-29 and that minimal effort would be wasted once a reviewed Initial Baseline Configuration was issued at D-28 and drawing development tasking was revised. 

· Changes considered but not recommended:

· Moving TCD from D-6 to D-9 (end of availability window)

· Moving software certification dates (BGSIT and CSIT) to the left

· NBFA PPT technology freeze recommendation

· Plan of Action

· 04 Dec 00 – ESC approval of milestones

· 14 Dec 00 – Draft milestone letter for chop

· 31 Jan 01 – Deadline for comments

· 15 Feb 01 – Issue letter

· 15 Mar 01 – Draft FMP manual (Chapter 4)

· 30 Apr 01 – Final FMP manual changes issued
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Strategic Goal #5:  PPBS Improvements to Support FMP:

Gordon McCoy, NAVSEA 04M, the new PPBS working group leader, provided a brief overview of the plan/goals for his working group:  

FMP ESC Issues (Funding Flexibility):  

· Improve process for moving $ across PEOs

· Easy method for moving money tied to a procurement

· Develop a list of critical DSA items that would benefit from flexible funding (separate DSA accounts?) 

· PEO for BG/Installs

Internal Financial Issues:

· Obligation Plan Rework

· Simplify BTR Process

· FMPMIS DSA Algorithms

· FMPMIS Advance Planning Algorithms

· DSA Percentages  

PPBS Issues:

· Zero Based Budget Review

· FMP Requirements Setting and alignment with Resources

· BAM Development

· Solidify SPM/PARM Budget/Program 

D-30 Working Group:  

B T and A E from SUPSHIP Portsmouth, the working group leaders, provided an update on the 3 actions items assigned to their working group.  A copy of their presentation is on the FMP WEB page.  

The action item to develop an updated integrated milestone chart was completed and closed.

An overview of the proposed road-mapping process was provided.   The working group took action to develop a position paper defining the road-mapping process and associated benefits.

The working group provided recommendations for tracking ORDALTs, MACHALTs, Field Changes, etc.   These recommendations were passed to the AIS Subcommittee for adoption.   Additionally, the working group agreed that additional details/definition was required to ensure that software is properly tracked.  

FMP Manual Re-Write:

NAVSEA 04M, the FMP Manual Working Group Leader, provided an update on the FMP Manual rewrite.    

Several chapters have been re-written, posted, and are awaiting final review and approval.   The remaining chapters (Sections 4 and 12) will be posted shortly.   Steve Murray reminded everyone of the importance of reviewing the manual.  

An issue was raised regarding feedback to personnel that offer comments.   Once a person comments on a chapter, there is no way to tell if those comments were incorporated or not.   Sharon agreed to take action to ensure some feedback is provided.   

A second issue was raised about the length for the final review of the entire manual.   It was decided two months is an appropriate time.   Additionally, a letter to all of the FMP stakeholders will be sent to ensure that everyone has the opportunity to offer comments.  

provided an overview of the proposed re-write for 9090-100, the LAR tech spec:

· SAR/JCF tech specs are currently re-written as a WEB based application.  The LAR should be handled similarly.

· LAR approval will be accommodated by establishing access levels: Level 1 can approve LAR’s while Level 2 can only develop and read LAR’s.

· Attachment –files can be attached.

Revised spec will be on the WEB site for review.

Automated AIT check in/out Sheets:

 (SW RMMCO), provide a brief overview of his efforts to develop a WEB based AIT check-in sheet.   Conceptually, we would like to combine the RMMCO and 9090-310 check in and out sheets into one consolidated automated form.   

Currently, (SW RMMCO) is working with the other RMMCO’s in an attempt to standardize their check-in sheets. 

currently working on a prototype WEB based check in sheet that can be found on-line at: http://simaqtms.simasd.navy.mil/

Metrics:

Metrics subcommittee gave a presentation on FMP Metrics:  

· Develop process measurements

· Budget funding

· Execution

Goal Number 3:
Improve communication with the fleet

· Quality of process

· Cost of process management

Knowledge sharing network

Identify metrics

POAM – presents metrics at the June FMP conference

April – brief ESC on the pilot program

16 Jan01 – chair / metric VTC.  Develop a plan

What do you want from Planning Committee?  Don’t know at this time.

No database is established yet at this time.

Working Groups:

The Planning Subcommittee broke into four working groups:

· Cycle Time Reduction
· Develop D-29 Position Paper
· Change Management goal from ESC
· PPBS
· Strategic Goal
· ESC Guidance/goal
· D-30
· Road Mapping Position Paper
· Tracking of Software
· Tracking of other alts (MACHALTs, Field Changes, etc) 
· AIT
· Automated check-in sheets
· 9090-310C  feedback incorporation
December 7, 2000

New Goals/Issues from the ESC:

The ESC provide two new goals for the Planning Subcommittee to work:  

Goal #1:  Change Approval:  

Realize substantial improvement in approval time (SAR Approval Time):  Goal should be one month

   Develop a short form document to be used by everyone using the same standards for all SAR/JCF/ECP/etc.    Develop an electronic (preferred) document that shows the approval of the configuration change, listing areas of potential impacts (HME/Electrical) that is used as a management tool.

This goal was assigned to the Cycle Time Reduction Working Group since they had previously addressed the JCF and SAR tech specs and developed a WEB based system for these documents.  The group developed the following charter that was approved by the ESC:  


Review and streamline the process to initiate, develop, and finalize the  "documents/data " required to authorize ship configuration changes.  Including reviewing the present & proposed SAR and JCF tech specs for required elements and timeline.


The goal would be to develop a single one-page document, preferably in electronic format that can be used by all parties.  This document will list all potential impacts and delineate the configuration change.

Working group membership was identified to the ESC.   The working group meeting is scheduled for 08 Jan 01 in Crystal City with a goal of developing recommendations by 15 Jan 01.  

Goal #2:  Funding Flexibility:

· Improve process for moving money from one PEO to the next

· Easier method for moving money from one PEO to the next is tied to procurement processes

· Develop list of critical DSA items that would benefit from flexibility funding (ideas: separate DSA account).

· PEO for battle groups/installs

Working group membership was identified to the ESC.   Working group meetings are scheduled for December 18, 2000 and January 4, 2001.   Based on the working group meetings, an off-site meeting place/time to be determined.  

Note:  The ESC approved the establishment of Business/Financial Subcommittee.   The PPBS working group and corresponding goals will be re-assigned to this subcommittee

METRICS:

The ESC approved the Metrics Subcommittee’s proposal for process ownership/ Metrics generation.   

The Planning Subcommittee was asked to designate three process owners for:

     Budget and Funding (Transfer responsibility to business/financial Subcommittee) 

     Design and Development

     Installation Planning & Execution

Bath Iron Works agreed to take ownership for Design and Development.  

Still need to designate a representative for Installation Planning and Execution.   Steve Murray will explore the interface between FMP Metrics subcommittee plans and current efforts by the SMWG in this area.  

The Planning Subcommittee adjourned at 1130

