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Assigned Strategic Goals

e Two goals assigned to Planning Subcommittee

— Goal #1: CONOPS - Assure Fleet Modernization
Program investments address the fleet’ s most
significant concerns while maintaining clear lines of
responsibility for the modernization plan and its
resourcing.

— Goal #3. COMMON PROCESS - Develop a
single common business process that support
modernization, Battle Force interoperability, and
FMP CONOPS/CFFC requirements.




Goal #1: CONOPS
* Approach:

— Short term: Develop a process to ensure fleet
concerns are adeguately addressed

o Address Fleet Strategic Goal pursuant to
TMA/TMI

—Working with NAV SEA 05N, CAPT Chesterman
o Assess the need for additional short term actions
—Long term: Implement CONOPS or “Plan B”
e Associated FMP Process Modifications



TMA/TMI

Working with CAPT C.W. Chesterman (NAV SEA 05N)
to ensure “FMP/SPM” integration into TMA/TMI process

TMA Pand includes Fleets, SPM s, and OPNAV

— Keylink to FMP is SPM participation in TMA Panel

— TMA panel screens problems, approves solutions, and reviews
Implementation

TMA database ison FTSCLANT web site and will be
also posted on “maintenance” web site

TMA flag added to JCF/SAR
Proposed FMP Manual change developed

Bottom Line: Need SPM involvement on TM A Panels
— Continued dialog between NAV SEA 05N and SPMs




Goal #3: Common Process

e Approach:
—Surveyed FMP Stakeholders

—Developed a prioritized list of process
Improvement/standardi zation targets
o |ntegrated Strategic Goal Objectives

* Integrating efforts with Logistics
Subcommittee

—Solve high priority process i1ssues
—Re-survey FMP Stakeholders



Prioritized Process | ssues

|mplement JCF/SAR tech specs (ESC Objective)

— SAR Leve of detall / additional information

— Improve quality of estimates

— Businessrules for Alt Briefs (Titles)

|mplement common proposed AL T process (ESC
Objective)

Standardize Authorization Letters (ESC Objective)

AIT Exception tracking & Standardized Tasking
L etters

Develop Software Management Process (ESC
Objective)



SPM WORKING GROUP

 Maority of the process issues involve
SPMs

« SPM Working Group meeting held 22-23
October, 2002 at NAV SEA

— Representative of each SPM and SPAWAR present
at the meeting

o Addressed / resolved most of the process
|SSUES



JCHSAR

PM $400 ongoing action to assess ability to process JCFs without
additional information

— Recognized that some additional information is required during the design
process/ not afailure of the JCF/SAR process

Agreement that Shipalt Briefs (Titles) should not be changed

— Formal process via JCF revision to change brief

— New capability needsto be anew dlt (i.e., it'snot OK to simply change the
brief/intent of an Shipalt)

— Back-fit needsto be separate alt
» May be Field Change or Ord alt

Better definition of Field Change is desired

Enhanced definition of service estimates will be added to the tech
Spec

Agreed impact to integrated systems and calibration should be
flagged on JCF



Proposed Alteration Process

Agreed Proposed Alteration capability should be retained

Agreed that NDE should be modified to accommodate electronic
JCFs (Electronic JCF = Proposed Alt)

— Only afew of the JCF elements are not currently in NDE

— A few elements are in the Proposed Alt Modules but not on the JCF

— Working group to review JCF/Proposed Alt/NDE elements

Short Term Implementation Plan:

— 1 Year transition period to educate JCF developers (typically don't use
FMPMIS/NDE)

— Required for all Alterations (currently required for D/F/AER and optional for
K alts)

— JCF hard copy report with signatures

Long Term Implementation Plan:
— Electronic Signatures/ Electronic Workflow



Authorization L etters

Authorization letters should be retained

FMPMIS/NDE must be kept up-to-date

— Some personnel were not keeping FMPM IS up-to-date since the
authorization letter was providing the same information

Allow an optional electronic revision/update process
— Delineate process in authorization |etter

— NDE Generated notification (optional) when programming change is made
In NDE (AIS Action Item)

FMP Manual should contain minimum content requirements
— Genera agreement on content

Recommended template distributed for comment
— Tobeincluded in FMP Manual



AlT [ Temp Alts

Al T

* Inside CNO availahility, the NSA should be tracking exceptions

— Needs to be a hand-off process where install/testing/deficiencies go
beyond the availability

* Reviewing AIT tech spec for contractual 1ssues associated with
tasking and tasking letter content

Temp Alt

e Temp Alts should be submitted to the SPM as proposed alts

— FMP Manual requires JCF / Some SPMsusing a Temp Alt package
— Reviewing NDE process to flag temp alts




SOFTWARE WORKING GROUP

» Charter: Develop asoftware alteration process.
» Status. Software Working Group charter has been developed. Chair and Senior
Advisors are in the process of establishing working group membership.
» Working group will be divided into three subgroups:
-Executive Level
-2 Working Levels
* Initial Executive Level meeting is expected to be held on the
18 February 03.
* Initial Working Level meeting is expected to be held on 25
February 03.

| ssues:
eI ntegrate with existing Combat/C4l Software Certification Process
Integrate with IL S Software Reporting
Level of reporting and management
*Management process/software alterations
List of planned Software Installations of Authorization Letters
*Address equipment and software dependencies




ACTIONITEM SUMMARY

SPM /

ALTERATION
APPROVAL

SOFTWARE

SPM /
EXECUTION
PLANNING

TMA/TMI Process

JCF/SAR

| mplementation:

- Alt Brief revision
process

- Service Estimates

- Additional Info
required?

- Integrated system
& calibration
flags?

- Integrate JCF and
Proposed Alts
data elements

Software Tracking | Authorization Exception Tracking
L etters:
Software Installation |- Optional Standardized
Process electronic update |Tasking L etters
process Contractual 1ssues
- Template

Temp Alt process in
NDE




