PLANNING SUBCOMMITTEE

PLAN OF ACTION AND MILESTONES

TO ACCOMPLISH ASSIGNED

ESC STRAGTEGIC GOALS

Goal 1:  Integrate FMP/D-30/PPBS processes to a single process that supports modernization and battlegroup interoperability requirements by FY05.

PLANNED

DATE
ACTUAL

DATE
ACTION

25 Feb 00
25 Feb 00
Distribute point paper

01 Mar 00
01 Mar 00
Conduct 1st Steering Group meeting / Charter working groups

25 Apr 00

Conduct 2nd Steering Group meeting / obtain working group update / draft proposed process / charter additional working groups

22 Jun 00

Working group updates / stakeholder review and feedback at FMP conference / Update ESC

Aug 00

Conduct 3rd Steering Group meeting / obtain working group update / update proposed process / charter additional working groups

Oct 00

Conduct 4th Steering Group meeting / obtain working group update / update proposed process / charter additional working groups

07 Dec 00

Working group updates / stakeholder review and feedback at FMP conference / Update ESC

Feb 01

Conduct 5th Steering Group meeting / Finalize proposed process

Mar 01

Submit proposed process to ESC

Apr 01 

ESC feedback and approval

Sep 01

Complete required instructions / manuals

Oct 01

ESC Approval of instructions

Nov 01

Begin Implementation

Sep 04

Complete Implementation

Goal 2:  Ensure funding is identified and supportable through thorough and justifiable definition of requirements (show impacts of cuts) .

PLANNED

DATE
ACTUAL

DATE
ACTION

25 Feb 00
25 Feb 00
Distribute point paper

01 Mar 00
01 Mar 00
Conduct Steering Group meeting / Charter FMP Funding working group – Leader: Bruce Hulbert

24 Mar 00
30 Mar 00
Update presentation / Point Paper

31 Mar 00
31 Mar 00
Submit initial plan to ESC / Request ESC help to obtain additional working group members (N6, N86 (SCIP Chair), NAVCOMPT, & NAVSEA 013)

28 Apr 00

ESC identify additional working group members

05 May 00

Form Working Group

31 May 00

Conduct 1st working group meeting

22 Jun 00

Brief working group progress at FMP Conference / Update ESC

Nov 00

Finalize Plan

07 Dec 00 

Submit plan for approval at FMP Conference

Jan 01

Begin Implementation

May 01

Complete required instructions / manuals

Jun  01

ESC Approval of instructions

May 02

Complete Implementation

