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Introduction:

Steve Murray provided a general overview of the Planning Subcommittee’s charter and the agenda for the subcommittee.  

JCALS Presentation:

PEO(TSC) F2 briefed a SAR workflow and approval process using JCALS being implemented by PEO(TSC) (briefing included on WEB Page).  The use of JCALs coupled with electronic SARs has streamlined the process with PEO(TSC).  It was recommended that we wait until the new automated JCF/SAR process is implemented before further recommendations such as the use of JCALs to assist with workflow management are made.

Strategic Goal #1; Integrate FMP/D-30/PPBS:   

Chair, Planning Subcommittee gave a presentation on the Planning Subcommittee Steering Group efforts (briefing included on WEB Page).  The briefing outlined the process being utilized to tackle this strategic goal, a summary of the conclusions reached to date, and the remaining issues that need to be adjudicated.  The remaining action items have been assigned to three working groups.   The existing JCF/SAR working group led by Vince Bryan was charted to shift its focus to FMP Process cycle time reduction, the D-30 working group led by Bill Thomas and Andy Estock was assigned additional action items, and a new  Fleet Scheduling working group led by Pam Schools was formed.  The major issue identified was the need to further compress FMP SAR and SID Milestones to support tasking and funding at D-30 / A-13.  An initial set of proposed milestones were presented:

    D-30 / A-13: Tasking and Funding (SAR and SIDs)

    D-27 / A-10: SAR Approval 

    D-25 / A-8:   SIDs Issued

The steering group’s goal is to have an integrated process concept presentation for review at the next FMP Conference in December.  

Strategic Goal #5; PPBS Improvements to Support FMP:

 (PEO(TSC) F4 / TMA  provided a brief on his recommendations (briefing included on WEB Page).   This briefing along with a point paper were provided to the Planning Subcommittee Steering Group and modified slightly.  The ESC has also seen and commented on the point paper and briefing.  It was recognized that the initial recommendations need to be reviewed by the key stakeholders and process participants.  He is leading a working group who charter is to provide a final set of recommendations by December.   

JCF/SAR METRICS:

At the last conference, SPAWAR presented data indicating that very few JCFs and/or SARs were being processed by the SPMs.  Although several SPM representatives at the last conference were asked to conduct a root cause analysis, none of these representatives were present nor did they provided data to those representatives did attend this conference.  After some discussion, it was concluded that:

· SPAWAR has been meeting and working with SPMs independently

· One of the root causes for untimely issue was the need for funding to support activities outside of the SPM offices, such as NSWC for EMI analysis.

· SPAWAR has been working to provide the SPMs with required funding.

· Performance has improved over the past several months but further improvements are needed

· The automated JCF/SAR process developed by the Planning Subcommittee will help improve the process

· The METRICs subcommittee should be monitoring JCF and SAR timeliness METRICs

· That no further Planning Subcommittee action was required

FMP Manual Approval Process:

Chair, Planning Subcommittee briefed the proposed FMP Manual Rewrite review and approval process.  It was the general consensus that a one-month initial review cycle was too short for such a significant rewrite.   He took action to develop a new process review chart that had provisions for a two-month initial review cycle.   

June 21, 2000
D-30 Working Group

SUPSHIP Portsmouth provided his working group’s findings for the two action items assigned to his group (6/99-P-36 & 6/99-P-39) (briefing included on WEB Page).   The subcommittee agreed to adopt the recommendations presented and include the new process steps in the new integrated process manual.  An issue regarding how non-PEO and TYCOM sponsors scheduled alts into FMPMIS was raised.  It was agreed that the FMP cycle time reduction group would address this issue within their working group.

AIS Action Items:

Steve Murray presented initial recommendations on three actions items assigned from the AIS Subcommittee.

     12-99-A-27; Define Completion Date:  The committee felt that the definitions of the dates were clear but the data required to support entry of the dates into FMPMIS (i.e., NSA completion reports and logistics certifications) was not being routing issued.  It was mentioned that a NAVSEA 04L led PAT team was looking into this issue.  Another problem raised was the lack of a process to track identified exceptions.  A recommendation was made that the NSAs be tasked to enter completion dates.   The consensus was to wait to see the results of the NAVSEA 04L PAT team before making a final recommendation regarding date entry….if the NSAs don’t issue a completion report why would they keep FMPMIS up-to-date??

     12-99-A-28; How to enter ECPs, HMRs, FMRs, Work Packages, etc. into FMPMIS:  The first issue was whether or not these type of modifications should be tracked.  It was the consensus of the committee that all configuration changes that require SPM CCB approval should be tracked.   It was suggested that since an electronic process was being implemented that all of these alts be automatically entered into FMPMIS upon CCB approval.  A note to the AIS subcommittee to this effect will be provided to ensure this feature is included with the automated JCF/SAR process.   The second issued raised was the method to track these changes: assign a unique number series such as 60000 or a unique letter by alt type (e.g. E for AERs).   One suggestion made was to expand the alt type field to three characters so that AER, ECP, WP, etc. could be entered.    The consensus was to use unique letters by alt type and to recommend expansion to three characters if it was not too difficult.  

     12-99-A-29; Tracking of Non-Programmed Alts in FMPMIS:   It was agreed that once an alt is approved by the SPM CCB, it should be entered and tracked into FMPMIS.  PEO(TSC) has been entering all alts into FMPMIS and this has proved to be a useful tool, especially for the Type Commanders.   As stated above, a recommendation will be made to automatically enter all alt into FMPMIS once approved by the CCB.  

The Planning Subcommittee broke into working groups at approximately 1000 and adjourned at 1600.  
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