NDE ILS APPLICATION MEETING MINUTES

10-11 December 2002

10 11 December 2002 Attendees

 X  X  NAVSEALOGCEN DET PAC

 X     NAVSEALOGCEN DET LANT

 X     Columbia Research Corp/PMS 470L

 X     AMSEC/SEA 04L5

 X  X  SPAWAR 04L

 X     PMS 400F3

 X     Northrop Grumman

 X     NAVSEA 04M3

 X  X  NAVSEA 04M3

 X     NAVSEA 07L3

 X  X  PMS 490X

 X     NAVSEALOGCEN OSO JAX (VIA VTC)

 X     NAVSEALOGCEN OSO JAX (VIA VTC)

The meeting was kicked off by discussing the purpose, which was to review the draft Use Case prepared by NAVSEALOGCEN OSO JAX to automate the ILS Certification Form within NDE.  The ILS Certification Form dated 27 November 2002 (which is in final review by the SPMs and SPAWAR) was used as the baseline document.  This version reflects the results of the Logistics Subcommittee Configuration Control Board held during the last FMP Conference.  Please note that the November version adds no new requirements.  One data element, Job Qualification Requirements was deleted with the concurrence of Subject Matter Experts from both NAVSEA 04L and Team Submarine.  One ground rule established in the meeting was that no data elements would be added or deleted during this meeting since not all SPMs were in attendance.

There was also a general discussion of this project’s scope.  The automation of the ILS Certification Form within NDE could potentially link to other authoritative information systems for logistics and configuration information such as CDMD-OA and TDMIS, truly achieving the “enter once, use many times” goal of NDE.  However, for purposes of this meeting all good ideas beyond automating the form were referred to as “Phase 2 PMS 400F3 recommended we use the FMP Logistics Subcommittee break-out sessions during next month’s FMP Conference to brainstorm NDE ILS Application enhancements.  It was agreed by this meeting’s attendees that automating ship specific logistics documents information would be high on the priority list.

NAVSEALOGCEN DET PAC gave a brief overview of the purpose of a Use Case.  The ILS Certification Form Use Case provides information to the programmers concerning the events that trigger the need for the Certification Form, required data fields, ownership of the fields, the values of the fields e.g. alphanumeric, date, text, etc.

NAVSEALOGCEN DET PAC facilitated the remainder of the meeting.  The draft Use Case was compared to the ILS Certification Form.  The move from a document prepared in Microsoft Word to one generated electronically in NDE will allow the use of logic to determine what the ILS Certification Form preparer will see on the screen.  For example, if an APL is complete, the preparer will not see the question that asks if PTD has been developed.  Users generating ILS Certification Forms for equipment alterations would not see SHIPALT specific data elements, such as SIDs and AML.

Thanks to NAVSEALOGCEN DET PAC excellent facilitating skills, the review of the Use Case portion of the meeting was concluded in one day rather than two.  A smaller group met on the second day of the meeting to identify the number and type of characters required for each data element and their dependency on other data elements for all portions of the ILS Certification Form.

Issues/Action Item

Action Item: NAVSEA 04M3 draft an e-mail to the FMP Community to solicit comments to the proposal to adapt the ILS Certification Form for all alterations.  This will provide notice that a change in FMP policy is likely and to determine if any new data elements unique to equipment alterations need to be added.  For example, Proof-In is a key event in the ORDALT certification process.

Action Item: PMS 400F3 research the utility of adapting the ORDALT proof-in concept for first installations of SHIPALTS in order to support the “interim/hull” ILS certification process.

Action Item: NAVSEALOGCEN OSO JAX create a new ILS POC table since many ILS Cert Form POCs may not have NDE accounts.

Action Item: NAVSEA 04M3 coordinate with AMP/RMMCOs to ensure they are apprised of the NDE ILS Application Team’s efforts.  It is envisioned that this application will be of great utility to the RMMCOs.

Action Item: PMS 400F3 and NAVSEA 04M3 ask the SPMs if they want to add a question concerning Statement of Prior Submission to the Supply Support portion of the ILS Certification Form in a future revision of the form.

Action Item: AMSEC/SEA 04L5 provide the GPETE requirements form number for inclusion on the November version of the ILS Certification Form for clarification purposes.  This does not represent the addition or deletion of a data element.
Action Item: PMS 400F3 and NAVSEA 04M3 coordinate with the SPMs to determine ILS Certification process for TEMPALTs.  They will also coordinate with NAVSEA 04L5 concerning TEMPALT reporting requirements in CDMD-OA.

Action Item: NAVSEA 04M3 and AMSEC/SEA 04L5 review the ILS Certification Form for data elements required for hardware alterations that also include software.  They will also coordinate with NAVSEA 04M3 to determine when FMP policy for software alterations will be promulgated.

Action Item: PMS 400F3 and NAVSEA 04M3 coordinate with the SPMs to determine if the same status (red-lined, preliminary, final) currently used for Technical Manuals should also be applied to ICMP/CMP.  They will also coordinate with Subject Matter Experts to verify the correct terms used in the maintenance community.

Action Item: NAVSEA 04M3 coordinate with the Planning Subcommittee to discuss configuration control of SARs.  A standardized process for determining when a SAR should be revised vice when a new one should be generated would drive when an ILS Certification Form should be revised or a new one created.

Action Item: NAVSEALOGCEN OSO JAX update the Use Case based on the results of this meeting and NAVSEALOGCEN DET PAC notes.

Action Item: NAVSEALOGCEN DET PAC provide the NDE programmer the ILS Certification Form data fields requirements.

